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l. EXECUTIVE SUMMARY ON THE CROSS -SECTOR STRATEGY AGAINST
CORRUPTION 2015- 2020 AND ACTION PLAN 2018- 2020 FOR THE PERIOD JANUARY -
DECEMBER 2019

Corruption is a theat to a country's democracy, good governance, fair competition, sustainable economic,
social and political development.

It severely impedes economic development, creating a system of inequality, prejudice and nepotism
destroying people's confidence their state, and therefore combating corruption is today one of the
primary challenges of any state with a democratic culture, vision and high integrity.

The government has and will continue to have an unwavering will in the fight against corruptioghthrou
preventive actions, punitive measures and awareaesag activities.

The government's priority in the fight against corruption is best aligned with the conditions set by the
European Union for opening accession negotiations with the EU. The fighstagarruption is one of the

five policies that our country is advised to pursue with priority in the country's European integration
process. Prevention and punishment of corruption is also an obligation stemming from Albania's accessio
to internationalnti-corruption instruments such as the United Nations Convention against Corruption, the
Council of Europe's AmCorruption Convention, the Council of Europe's Civil Convention against
Corruption. etc.

Since 2015, Albania has been following and impletingnthe Crossutting Strategy against Corruption.
The vision of CSAS 2012020 is:"Transparent and high integrity Albanian institutions that enjoy the
trust of citizens and guarantee quality and incorruptible service."

The overarching goals of the GssSector AntiCorruption Strategy are the prevention, punishment and
awareness / education about corruption. These goals arg¢elongand extend over time throughout the
implementation of the strategy and action plan.

The CrossSector AntiCorruption Stategy covers the period of 6 years, as it provides for the relevant
objectives and measures to be implemented to meet these objectives according to the deadlines detailec
the AntiCorruption Action PlanCrossSectorAnti-Corruption Strategy being a @®sector strategy, is
based on the principle of coordination between institutiormsder to achieve the objectives included in the
NSDI by applying a systematic and integrated approach.

The annual review of the 202820 Action Plan for the implemetitan of the Strategy was carried out by the
National AnttCorruption Coordinator in order to allow the Strategy to be adapted to new realities and sector
priorities.

This Action Plan has gone through a comprehensive consultation process with the participtey
stakeholders who play an important role in the fight against corruption, including central and local governmen
administration institutions and independent institutions, international organizations and partners, civil society etc

The draftingof this document has taken into account and reflected the changes that occurred as a result of
reforms undertaken such as Justice Reform and Territorial Administrative Reform.



In order to draft this document, the National Coordinator against Conupitiially conducted an evaluation of

the development of the CreSector AntiCorruption Strategy, analyzed the 2€ABL7 Action Plan of this
strategy, and identified and analyzed the problems encountered by institutions in implementing the measures
out in this action plan.

An important role in the process of drafting the Action Plan ZII® has also been assumed by the Passport of
the Indicators of the CrosectorAnti-Corruption Strategy, which set out measurable indicators of achieving the
objectives of this strategy.

Upon the Decision no. 241, dated 20.04.2018, of the Council of Ministers there was approved the Action Pla
2018- 2020 to the effect of implementing the Cr&ector AntiCorruption Strategy 2012020, Passport of
Indicators, emblishment, functioning and tasks of the Coordination Committee for implementing the CSAS and
the AntiCorruption Intefinstitutional Task Force.

The establishment of the Interstitutional AntiCorruption Task Force, responsible for ini@stitutional
inspectionsijs, according to the CrosectorAnti-Corruption Strategy, chaired by the Minister of Justice, the
National AntiCorruption Coordinator and is composed of representatives from the Prime Kiridtere, the
Public Procurement Agency anet@entral Inspectorate.

The Coordination Committee is chaired by the Minister of Justice and consists of 10 members, at the leve
of Deputy Ministers from each Line Minister (not including 2 Ministries without Portfolio).

. MONITORING METHODOLOGY

To the dfect of implementing the Order of Premier no 166, dated 5.10.2017the approval of the
structure and organogram of the Ministry of Justicthere has been established the Monitoring,
Implementation of Priorities and Statistics Sector within the Deygart of Justice Policy and Strategies in
Justice Field at the Ministry of Justice, which is the responsible structure for the monitoring process and fo
drafting Strategic Monitoring Reports.

The Directorate of Justice Policy and Strategies in the JuBteld makes the coordination with all
responsible institutions, and then proceeds with the drafting of the monitoring report. This report covers the
period from1 January 2019 up to 31 December 2Gif it has been drafted based on the contribution
provided by all the institutions involved in the CSAC Action Pl[&he goal is to obtain information on the
achievements of progress and the challenges towards meeting the objectives of the strategy.

Each institution has reported on the level of implementatioeagh policy and activity, the budget
allocated, the problems encountered and the assessment of the progress of the strategy as a whole. In o
to monitor the implementation of the undertaken commitments regarding the implementation of sub
activities, he monitoring process has been carried out at the objectives level.

Monitoring the Strategy consisted in two main phases:
1. Reporting by institutions through their contact points on the implementation of the measures for

which they are responsible; and
2. Reporting by the KKK on the implementation of the AP in its entirety.



The Monitoring Report has required a process consisting of 2 reporting stages for most of the institutions il
order to complete and correct the required information. Extending theingpprocess was necessary as
reporting in the first rounds was incomplete or unclear in many of the Reporting Matrix components.

The dynamics of the progress of the period being monitored is classified into three categories:

1. Achieved: Institutions have eported "Implemented" the implementation status of the
measure/activity for the reportingeriod for measures/activities with periodic implementation
indicators, institutions have also presented the following steps.

2. Being in pocess: Institutions have rejgal within this status those measures/activities for which
there was partial implementation in the reporting period. Institutions have also reported on the
following steps for the full implementation of the Measure.

3. Not implemented: Neimplemented arehbse measures/activities that have not marked any
activities for the reporting period. During the reporting process, it is also intended to gather
information about the period being planned to take action in order to achieve them.

Hereunder, the data farach stage have been handled and instructions were prepared with additional
information that institutions had to complete for the necessary data framework. Verification of the reported
data was performed partly dime for those measures that the contamn{s had conducted reporting to
ensure their accuracy. The statistical treatment was performed by encoding the responses based on
collected reports. An important role in the process of drafting the Annual Monitoring Report for the period
January Deeember 2019 has also been assumed by the Passport of the Indicators of H8eCaysAnt
Corruption Strategy, which set 087 measurable indicators for achieving the objectives of this strategy.
The monitoring of indicators was carried out on an objedbasis, reported by the awtrruption contact
points.

Following the drafting of the draft reporthe Ministry of Justice, in support of the monitoring process,
sends the consultation document for feedback to the reporting institutions, civil sanfyublishes the

draft on the official website of the Ministry of Justice, including anaédl address for receiving comments.

At the end of the consultation process, the Ministry of Justice reflects relevant comments / suggestions o
the draft monitorig report before being approved by the Coordination Committee.

[1l.  ON THE ACTION PLAN 2018 - 2020 TO THE EFFECT OF IMPLEMENTING THE
CROSSSECTOR ANTI-CORRUPTION STRATEGY

The new Action Plan 20182020 consists of a total of 18 objectives, of which 11 arhenpreventive
approach, 4 in the punitive approach and 3 in the awareaisgsy approach, as follows:

The Preventive Approachwhich aims to eradicate corruption, initially from the ranks of the public
administration and all state segments and mamoiypfinstitutions that provide public services to citizens.

This approach marks the largest number of activities that responsible institutions plan to implemen
throughout the entire period and it consists of the following objectives:

A.1 Increasing transpancy in the State Activity and improving citizens' access to information;
A.2 Increasing transparency in the planning, management and control of public funds;



A.3 Strengthening the electronic infrastructure of public institutions;

A.4 Improving the hadling of corruption allegations;

A.5 Strengthen the regime of declaring and controlling assets of public officials and cases of conflict of
interest;

A.6 Strengthening the regime of controls over the financing of political parties;

A.7 Improving the #iciency of auditing and internal inspection and systematic use of risk analysis;

A.8 Systematic use of the mechanism for identifying areas for corruption;

A.9 Strengthening the integrity of public servants;

A.10 Analyzing corruption trends, the effeveness of anitorruption measures and improving
statistics on the activity of antiorruption law enforcement agencies;

A.11 Articulation and adoption of antbrruption policies at the local government level.

The Punitive Approachaims at ensuring that law enforcement agencies, and especially independent ones.
which have a central role in this process, monitor law enforcement and the rule of law, thereby ensuring
transparency and integrity of state bodies. This approach consisésfofithing objectives:

B.1 Improving the efficiency and effectiveness of criminal investigations against corruption;

B.2 Improve cooperation between law enforcement institutions in the prosecution and
criminal punishment of corruption;

B.3. Review the legal framework for the prosecution of economic and financial crimes;

B.4.Improving international judicial and police cooperation in the fight against corruption.

The Awareness Approacls intended for the public to participate in thghfi against corruption by
denouncing it and being active in initiatives aimed at preventing corruption phenomena. This approact
consists of the following objectives:

C.1 Raising awareness and educating the general public on the consequences of corruption;
C.2 Encouraging the public to actively use mechanisms for reporting corruption;
C.3Encouragement of cooperation with the civil society

The performance indicatdrsonsist of a total 087, of which 21 are in the preventive approach, 9 in the
punitive approach and 7 in the awareresgsing approach, as followshis action plan consists in total of

97 measuresrespectively 52 measures for the preventive approach, 19 in the punitive approach and 26 ir
the awarenessaising approach.

The number ofnstitutions involved in the process of drafting the Action Plan is 84 (11 Ministries, 12
central level institutions and 61 municipalities).

To the effect of implementing the Council of Ministers decision no 241, dated 20.04&018he
approval of the Ation Plan 2018 2020 to the effect of the CroSector AntiCorruption Strategy 2015
2020, of the Passport of Indicators, establishment, functioning and tasks of the Coordination Committee fo
implementing the CrosSector AntiCorruption Strategy 2015 2020 and the AntCorruption Inter

1 For the achievement diie foreseen objectives and the evaluation of the performance indicators, the Indicators Passport has been draftedénvetitorda
CSAC, explaining the detailed methodology for calculating the baseline and target values presented by the institutiptegeanformation can be found
on pages 2@2 of this document.
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Institutional Task Force, Ministry of Justice initiated in January 2020 the process of monitoring CSAC for
20109.

The CrossSector AntiCorruptionStrategy aimsit achieving the major objectives of this strategy thrahgh
implementation of concrete amdrruption measures, with the aim of developing a society in which there is a
responsible and efficient argorruption system capable of obtain tangible results and show a tendency towards
maximizing the elimination aforruption threats, as well as the willingness to prevent and combat corruption. In
order to monitor the progress the CrossSector AntiCorruption Strategy 201802Q a report has been
draftedin the framework of the implementation of the Action Pl&1&- 2020, which constitutes the
eighth monitoring report in 2019 of the Strategy and covers the period from 1 January 2019 until Decembe
31, 2019. The monitoring report was complied out through the reporting ofCantuption Contact
Points. The aim iso have information on the achievements, progress and challenges towards meeting the
abovementioned strategy objectives regarding the level of implementation of each measure, the budge
allocated, and the progress for this year.

V. MAIN ACHIEVEMENTS DURING THE PERIOD JANUARY - DECEMBER 2020

The most important achievements for the annual period for implementing the Action PlaR0201&f the
CrossSector AntiCorruption Strategy are as follows:

Preventive Approach

1. All ministries have adopted and publishteansparency programs on their websites.

2. The Office of the Commissioner has identified 417 public authorities that have published the
transparency program, with monitoring showing that 246 public authorities have published
transparency programs on theificial websites, 189 have published a register of requests and
responses and 236 have published the coordinator's contacts for the right to information. As a resu
of this monitoring, 30 recommendations have been issued to independent authoriti@sistnidsn
During the period JanuaryDecember 2019 the number of public information requests handled
through the electronic request and response system is 516. For the same period the number
complaints addressed to the Office of the Commissioneudfiir the electronic register is 147 in
total.

3. A total of 786 complaints filed by citizens but also by civil society organizations were reviewed.
Out of these complaints, 553 were resolved through mediation, 140 were of irrelevant scope, 34
were beyond timeand 16 were incomplete. 18 decisions were made, of which: 11 ordering
decisions, 5 penalties and 2 rejections of the complaints. 28 hearings were held and 85 inspectior
were conducted.

4. During 2019, the preparation of the Integrity Risk Assessment Metigpdand the Standard Code
of Conduct for local government has been completed. The materials were subject to public
consultation and then all suggestions collected during this consultation process were reflected. Ir
December, the Commissioner's Office ntored all 61 municipalities. The monitoring showed that
56 out of 61 municipalities have implemented the Model Transparency Program for Loeal Self
Government Units.



5. PPA has, as a consequence of the measures taken, fully met Objective A.2. For this ey (

- December 2019), the percentage of items changed in the forecast register is 15%, the percentas
of negotiated procedures without prior announcement of the contract notice to the total of
procedures obtained at the end of the year is 3.2%, Wigl@drcentage of contract changes from
administered data is 1.6%.

6. In 2019, NAIS has again added new electronic services. For the period JBegargber 2019, the
total number of electronic services is 601. There are a total of 302,068 users registetbd wit
albania portal. Over 7.6 million uses of the portal's electronic services by citizens, businesses an
administration employees means that 7.6 million visits to administration offices have been
eliminated during 2019.

7. 2,813,000 digital stamp docunisnwere generated during the period Januabecember 2019,
through the €Albania module and the-A&lbania portal, thus reducing red tape and directly
eliminating the contact citizenadministration.

8. During this period, the number of corruption invediigas generated by the reporting of citizens to
the State Police have identifid@86 criminal offenses (including corruption cases and criminal
offenses of incumbent officials), for which police and investigative actions have been carried out
and referredto at the Prosecution Offic&rom the Directorate of Professional Standa@f8
complaints being received have been registered in the Platform "Office-Go@rnment”, with
the Prime Ministes Office.

9. 12 joint trainings have been conducted betweenRtosecution Office and the State Police, in the
field of Economic and Financial Crimes, Corruption and Offensive Crimes between Law
Enforcement Institutions, with 34 beneficiaries of human resources that will deal with the treatment
of cases reported lgytizens,or criminal investigation in this area.

10.During this period,227 joint meetings and consultations were conducted with the Prosecution
Office, and other Law Enforcement Agencies / Institutions, regarding the handling of criminal
prosecutions and uestigations.

11.The HIDAAACI institution has completed the installation of hardware and their configuration
related to the declaration and financial control of assets and conflicts of infériegbrocess was
completed following the completion of virtuaditon and completion of the operating system,
implemented by Infosoft company responsible for the installation and configuration of electronic
hardware devices.

12.Both of these operational actions have been accompanied by technical assistance andatraining f
technical staff and other system users as part of the HIDAAI staff.

13. A parliamentary ABHoc commission for Electoral Reform was established. The CEC has regularly
attended all of the Commission's hearings on the financial control of political partishuiing
to possible legal improvements.

14.The CEC administration, in cooperation with NDI experts, funded by the UK Embassy, has
completed the drafting of the standard model for annual reporting.

15.The reporting model was approved by CEC Decision 152, ddt€i.2019/i0n the approval of
standardized formats of the audit report of funds received and spent by political parties during the
calendar year, the audit report of the funds benefited and spent by political parties on election
campaign and election iwgpaign monitoring e por t o

16.During 2019, the CEC appointed 34 experts who monitored and audited 36 political parties on the
funding and expenditure of the 2019 election campaign and 16sugiported candidates.



17.The auditors submitted 35 audit reports he tCEC. Auditors have certified financing of the
campaign for 35 political parties.

18.1n the context of enhancing the internal audit capacity of MFE, 338 internal auditors, or 100% of
internal auditors employed in the public sector, were trained for theabperod, and 15 external
guality assessments were conducted.

19.During the period JanuaryDecember 2019, the Public Financial Inspection Directorate (MFE)
filed 2 criminal denunciations in the prosecutor's office, and 30 entities were inspected, having
completed 11 inspection missions.

20.From the control and verification (administrative investigation) of the enforcement of legality and /
or denunciations of abusive, corrupt or arbitrary practices in all public administration institutions
and state agencieis turns out that during 2019, a significant proportion of institutions have carried
out internal audits and inspections 68,746, field inspections 29,206 cases, for which 432
recommendations were given, 904 fines were imposed, and 172 cases of closirthedaativity
were ruled. 60 thematic and compliance audits, thematic and performance audits have beel
conducted. For the reporting period (JanuaBecember 2019), 8,239 disciplinary, administrative
and organizational measures, 4 administrative invegirgaand 76 criminal referrals were made to
the Prosecution Office for employees, including 46 persons being arrested.

21.Within the AntiCorruption Task Force for the period Janudmpe 2019, 13 institutions have been
searched, 13 are under process, are fthlowing have been recommended: 91 administrative
measures out of which 84 were implemented, 105 recommended disciplinary measures and 65 wel
implemented by controlled institutionEstablishment of the Intdnstitutional Anti-Corruption
Task Force, ¥ Decision no. 241, dated 20.04.2018 of the Council of Ministers responsible for
inter-institutional inspections, according to the Action Plan of the {8&mtoralStrategy against
Corruption, for the period May 2018 May 2019, reports that 36 criminagéports have been
referred to the prosecution office, mainly for the criminal offence of abuse of office, in most cases
in complicity.

Punitive approach

22.The School of Magistrates has conducted two training activities with the participation of
prosecutor®n the following topicsfiDomestic and international corruption and legislation in this
area. Corruption Offenses. Investigation techniques and trial oféghese e.n s e s 0

23.Implementation of the Law no 10192, dated 3.12.2009, "On the Prevention and Fighting o
Organized Crime, Trafficking, Corruption and Other Crimes through-Motiey Laundering
Measures" and its novums; attachment and confiscation of the criminal assets. The process c
proving and shifting the burden of proof. Novelties of addendahadgs.

24.An agreement was signed between the Prosecutor General and the Minister of Interior, pursuant t
CMD 06.11.201#0n the Action Plan Against Organized Crintor the creation of the task force
fiThe Force of Law the Task ForcéThe Force of Lawhas ben established, in order to strengthen
the cooperation in the fight against organized crime, serious crimes with high social impact, crime
against corruption and financial crime, seizure of criminal assets.

25.A cooperation agreement was signed beween thsePution Office General and State Police on
"Information Exchange between the State Police Case Management System and the Prosecutic
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Office Case Management Syster@urrently, efforts are focused on its implementation and on the
realization of interconraion of the two systems.

26.For the reporting period, access was made to two databases for which Memorandums of
Understanding were signed in 2018. Specifically: Electronic Procurement System and Electronic
Real Estate Register.

27.The Prosecution Office Generahd the Central Election Commission signed a Memorandum of
Understanding on Local Government Elections. The parties undertook in this memorandum to
denounce and investigate with priority the criminal offenses in the field of elections where active
and pasive corruption in the elections is sensitive.

28.For the Januarpecember 2019 reporting period, in principle it has been agreed and
communications are under way as part of the signing of a cooperation agreement on access to tt
Social Security Institute'sl&ctronic Registry.

29.The State Police has provided access to the databases and state electronic registers of sor
institutions such as: Directorate General of Taxation, Directorate General of Customs, DGRTS,
IPRO, NBC, Ministry of Finance and Economy.

30. During this period, 227 joint meetings and analyzes were conducted with the Prosecution, and othe
Law Enforcement Agencies / Institutions, regarding the handling of criminal prosecutions and
investigations.

31.The State Police cooperates witBURPOL, INTERPOLY, Liaison Officer (Contact), of the

Albanian Police attached to overseas, as well as with the Liaison Officer (Contact), of the countries
attached in Albania, CARIN, SELEK, BAMIN, INTERFORCE, etc., and on the basis of bilateral
agreements with other couiests.
The number of information having been exchanged with counterpart agencies in the field of
economic and financial crimes are: 718 information reports with Interpol; 471 information reports
with Europol; with the network of offices for finding and rgedng criminal assets CARIN, 32
information reports; 11 informatiomports receiveétom Interforce.

32.During the reporting period, the Ministry of Interior has signed 6 bilateral and multilateral
agreements, as well as Memorandums of Understanding ifigtheagainst crime, such as a
Memorandum of Understanding between the Ministry of Interior of the Czech Republic and the
Ministry of Interior of the Republic of Albania on donating equipment to law enforcement
authorities; Working Agreement between thenMiry of Interior, the Ministry of Health and Social
Protection of the Republic of Albania and the European Center for Drugs and Drug Addiction;
Letter of Intent on Security Cooperation between the Ministry of Interior of the Republic of Albania
and the Mnistry of Interior of Qatar. By Law 77/2019, On the accession of the Republic of Albania
to the International Convention on the fight against currency counterfeiting; Albania acceded to this
convention, etc.

33.During 2019, two internal analysis hearings eveonducted by the Ml between the Directorate of
Policies and Strategies and the Directorate of Integration and Agreements, in view of the Europeat
Commission's progress report on the implementation of their recommendations.
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Awareness approach

34.1n April 2019, the Ministry of Justice organized the Fifth Consultative Forum, a meeting to discuss

35.

best practices, conclusions and steps to be taken. Such can be considered the final meeting of t
Twining project. Attending the meeting were representativem fthe Twinning Project, EU,
representatives of the institutions that collaborated on the implementation of the Project,
representatives from local and regional civil society,-eotruption experts, etc.

To assess the effects of government-aotrupton measures and awarenesising campaigns on
denouncing corrupt practices, the Twinning Project experts conducted a survey using the online
survey on law enforcement for whistiéowers, along with the academic and civil society partners.
The survey waslso conducted through the project website and partner sites. The surveys were
distributed in hard copy to students at the Universities of Tirana, Shkodra and Vlora.

36.During February 2019, a training on "As@iorruption for Contact Points in Public Instittns” was

37.

held. This training was organized by ASPA in cooperation with the Twinning Prectthe
Support, Coordination and Implementation of A@trruption Policies in Albania funded by the

EU. Also in June 2019, ASPA organized the training on:ri@wion in public administration and
identification mechanisms in the fight against it."

In the period Januafpecember 2019, consultative meetings were organized involving all
institutions responsible for the measures included in the Action Plan. Thimgsesere aimed at
drafting / evaluating and reviewing the measures (coming from the applicable plan) in the
framework of the drafting of the New Action Plan for the implementation of the Ged®r
Strategy against Corruption.

38.The Agency for Dialogueral CaGovernance reports periodically on the denunciations of citizens

and businesses, through the detailed data presented in the report for each Minister and Prim
Minister. In line with this objective, processes in the electronic system of Hyevesnace
platform have been improved by enabling the electronic tracking and labeling of cases suspected c
corruption.

39.During this reporting period, the ADCG has drafted an Internal Decision establishing an Anti

Corruption Program to monitor the activities tbe Institution. The AntCorruption Program is
posted on the ADCG official website and is accessible to the public.
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V. IMPLEMENTATION PROGRESS ACCORDING OF THE ACTION PLAN ACCORDING
TO APPROACHES

This chapter describes the progress achieved in mgette three strategy approaches regarding the status
of implementation of the objectives for the period Jariegember 2019, as well as on all measures of
the CrossSector AntiCorruption Strategy

Implementation status of objectives of the Approach APreventive)

Number of Percentage to the
Implementation status of objectivesof the Approach A (Preventive) objectives of total of objectives of
Approach A approach A
Realized 6 55%
In process 5 45%
Unrealized 0 0%
Total 11 100%

The status of implementation of the objectives Approach A

(=)}

Lh

~

¥

o]

—

A

Realized In process Unrealized

o

2 The Action Plan and progress for each objective will be in the annex to this report
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The percentage of the status of objectives

= Realized = In process

It turns out that out of the 11 objectives foreseen in the Strategy Action Plan for Access A (Preventive), 6
have been achieved and 5 are still in the process of being implemented by the responsible institutions.

The percentage of total progress of implementation of the Action Plan for this Approach is at the level of
55% implemented, and 45% under process by the responsible institutions.

Implementation status of objectives of the Approach B (Punitive)

Number of Percentage to the
Implementation status of objectivesof the Approach B (Punitive) objectives of total of objectives of
Approach B approach B
Realized 2 50%
In process 1 25%
Unrealized 1 25%
Total 4 100%
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The status of implementation of the objectives Approach B

Realized In process Unrealized

The percentage of the status of objectives

-
<

" Realized " Im process " Unrealized

It turns out that out of the 4 objectives foreseen in the Strategy Action Plan for Access B (Prevegtive),
of them have been realized, 1 objective is still in the process of implementatidrone objective is not

achieved by the responsible institutions.

The percentage of total progress of implementation of the Action Plan for this Approach is at the level of
50% implemented, an?5% under process and 35% not implemented by the responsible institutions.
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Implementation status of objectives of the Approach C (Awareness)

Number of Percentage to the
Implementation status of objectivesof the Approach C (Awareness)| objectives of total of objectives of
Approach C Approach C
Realized 3 100%
In process 0 0%
Unrealized 0 0%
Total 3 100%

The status of implementation of the objectives Approach C

L¥5]

[S]

—_

Realized In process

Unrealized
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The percentage of the status of objectives

= Realized =1Im process = Unrealized

It turns out that out of the 3 objectives foreseen in the Strategy Action Plan for Access C (Awareness), 3
have been achieved and 5 are implemented by the responsible instituti

The percentage of total progress of implementation of the Action Plan for this reporting period appears tc
be 100846 implemented by the responsible institutions.

Number of objectives in implementationaccording to ApproachAT BT C

Objectives Realized In process Unrealized
The status of implementation of the 6 5 0
objectives ofA approach
The status of implementation of the 2 1 1
objectives ofB approach
The status of implementation of the 3 0 0
objectives ofC approach

TOTAL 11 6 1
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Total status of implementation of objectives

Unrealized -

Realized 3

=]

2 4 6 8 10 12
H The status of implementation of the objectives of A approach

H The status of implementation of the objectives of B approach
The status of implementation of the objectives of C approach

For the period Januaiiyecember 2013 total of 11 objectives were achieved for all three Approaches,
while 6 resultedto be pending, as well 4sobjectivenot attained by the responsible institutions.

The 2018 2020 action plaronsists in total 097 measuresrespectively 52 measures for the preventive
approach, 19 in the punitive approach and 26 in the awaresiesgy approach.

The progress achieved in meeting the three strategy approaches regarding the status of itigteafenta
the measures/activities for the period Janiegember 2019, as well as on all measures of the Cross
Sector AntiCorruption Strategyare as follows:

Number of measures under implementatioraccording to Approach A -B i1 C

QU ine Total measures
Measures Realized In process Unrealized reporting
. by status
period

Year 2019 62 11 0 81
Year 2020 0 0 3 3
Implemented in the year
2018 0 0 0 13 13

Totali 62 11 8 16 97
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QUL Total measures
Measures Realized In process Unrealized reporting b
. y status
period
Preventive approachA 33 2 8 52
Punitive approach B 13 4 0 19
Awareness approachC 16 2 8 26
Totali 62 11 8 16 97

Total status of implementation of measures

Realized In process Unrealized Outside the reporting
period

¥ Preventive approach A ¥ Punitive approach B = Awareness approach C
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Percentage of total measures

17%

R

= Realized = 1In process = Unrealized Outside the reporting period

For the period JanuaryDecember 2019, there esrges that out of 81 measures (activities) provided for
in the Strategy Action Plan for all approaches, the responsible institutions have reported the following:
- 620f them have been achieved,
- 11 are still in the process of being implemented;
- 8 measures (@ivities) are not achieved by the respective institutions.

Referring to the percentage of the total progress of the implementation of the Action Plan for all activities
foreseen for Approach -B-C (97 measures / activities), there have been achied#d pendingl11%,
beyond the reporting peridd/%, not achieve®% by the responsible institutions.

Regarding the annual progress and considered iin terms of the measures foreseen in the AP for th
reporting period (81 measures / activities), there eesetijat for the A-C Approach there have been
achieved’7%, pendingl4%, not achieve®% by the responsible institutions.

According to the Strategy, funding of the Action Plan is done based on two main sources: the state budgt
and the financial supporf omternational development partners.

In the framework of monitoring the implementation of 20120 Action Plan activities, the responsible
institutions have been asked to report on the amount of financial disbursement on the basis of th
performed advity. Referring to the analysis of the reported activities, it turns out that:

<+ Funding for 2019 from the state budget is at the amoun86.559.56 ALL ;
<+ Funding for 2019 from donors is at the amount 60.486.183ALL.
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VI.
DECEMBER 2019

MONITORING OF PASSPORT OF IND ICATORS FOR THE PERIOD JANUARY -

Responsible Repaite
Indicators for the Approach A tespon Intended Target for 2019 target
institution
for 2019
A.l.a: Number of institutions .havmg implemented { CRIPPD 30% gowth compared to the previous year 60%
transparency programs appropriately
A.1.b: Central register for the complaints and respons 30 institutions are using this system for reporting (i.¢
: ; CRIPPD R - AR 100%
operational since 2020 all the Ministries and independent institutions)
A.2.a: Perentage of modified elements in the Annl APP 350 100%
Procurement Plans
A.2.b: Part of contracts awarded through the negoti
procedures without preliminary publication of the contn APP Less than 15% 100%
notification
A.2.c: Part of contracts amaed over the year APP 15% 100%
A3 - Numb(_ar of functional _elc_actrgnl_c services for t NAIS 582 100%
citizens, businesses and public institutions
L o Improving the procss of internal monitoring of the Sta
,ré\é4orl;lilrjlmgerdg; e(;lc;rruptlon investigations as a reslt State Police Police in order to obtain separate data 5% increas 100%
P 90y compared to 2018
Completion of the system implementation, visualizat
/ opeation, database installation and applicat
A.5.a The online property declaration system will building Troubleshooting and recovery / retesti
. . HIDAACI : . ; . ; 100%
operational in 2020 Integrated testing and delivery Equipment with train
materials and training users Final acceptance and
operation of the system (live)
A5.b Implenenta_tlon of the Law on Whistle blowing arf HIDAACI 80% 100%
Protection of Whistle Blowers
A.G.g Num_per of published a_ludlt reports by politi CEC 65% 67%
parties certified by external audits
A.6.b Report of sanctions imposed for cases identifie o
the context of violations of the Electoral Code CEC 25% 0
A.6.c Finances of audited political parties in accorda o
with EU / ACFA recommendations CEC 5 40%
A.7.a Report of internal audit recommendations acce Rising trend, compared to the previous yearinimum
i - " MFE - 579%
and implemented by public entities 3% increase
A.7.b Number of cases coming from internal au Rising trend, compared to the previous ye@inimum
) 7 T MFE . 100%
reported for financial investigation 3% increase
A.7.c Number of referls to the prosecution office as Rising trend, compared to the previous ye@inimum
. . . MFE . 40%
result of financial inspections 3% increase
A.7.d Number of financial inspections carried out by
Financial Inspection Unit in the Ministry of Financedal MFE 35 40%
Economy
A.8 Number of public institutions that have conduc The instrument designed for the risk assessment is b
. ; MJ / NCAC ; . Sh e 0%
annual analysis of corruption trends implemented in 10 Ministries.
A.9 Number of ministries that have deveén and M3 / NCAC 10 ministries have approved and published an integ| 54

published an integrity plan in line with cressctor anti

plan.

3 The result of this indicator cannot be reported at this moment as the CEC has not identifiedtaomedan public meetings the cases of
violation of the law for the 2019 elections. The deadline is February 15, 2020.
4 These data are analyzed by the Annual Internal Audit Reports which according to the legal provisions should be conddigatéthe
following year. The 57% level belongs to the 2018 data report, consolidated in May 2019. So this indicator for 2018pwiltdxin May

2020.

> These data are partiad they are in the process of decisinaking / drafting the report of 5 inspections carried out during the year, so we

cannot yet express ourselves regarding their result. The consolidated data becomes official in March 2020.

8 The finalization of the Pof the MoJ is under way, as a leading institutibine reason for the delay is the failure to complete the procedures

for contracting experts in time
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corruption strategy

A.10 Consolidated and harmonized statistics on corrug

Improving the reporting mechanism of statistics

0,
are produced and published perizdiy. MoJ including (from the list above}.A, B, C1, D1 100%
A.1l.a The report of the municipalities that have dra These Instructions are actively distributed by the M|
local anticorruption plans and integrity plans (| Mi all Municipalities, among others through intermedi 10%
accordance with the cresgctoal anticorruption strategy information sessions.
A.11.b Number of Municipalities allocating a spec Measured in
budget item for the implementatio of local anti Mi _ 2020
corruption policy
Responsible tEinelet)
Indicators for the Approach B respon Intended Target for 2019 Target for
institution
2019
. Cases sent to court 897 ased individuals: 10730, o
B.1.a Number of reports of corruption (cases and person GPO 0.8% o cases 1.5% of accused persons 100%
B.1.b Number of requests for sequestration of assets in GPO Data published in twyears reports 100%
of corruption
Bl I_Estlmated Wl EreEses el Gl sz SCAAA Data published in the simonthly reports of SCAAA 0%
corruptioncases
B.2.z_a Report on recorded procedures on corruption bas GPO 7506 0%
received referrals
B.2.b Number of access to additional databases for p| GPO, State Police have access to 2 additional databases,
. ) . . " 0%
and prosecution office Police Prosecution has access to 3 additional database
B.3.a Number of review reports compiled periodically &
made public by the Ministry of Justice on the suitability| A review report published and submitted to policy
- . MFE 0%
the legal framework for the criminaprosecution of makers
economic and financial crimes
. o . Selection of the institution where the PRO will be
B.3.b Implementation of_IeglsIatlon for the establishmen MEE established (by government decision). Developrier 0%
a Property Recovery Office .
of basic SoFs
B.4.a Number of police information exchanged with th Updating the the internal process to get dethil
countries and supranational institutions overseeing State Police separate / undivided data. Publication of data 5% 100%
enforcement growth compared to the baseline of 2018
B.4.b Number of joint police operations launched
Europol or Interpol in the field of fight against financial a| State Police 4 25%

economic crime where Albania activelyrpeipates

7 Standard Procedures of Functioning

8 This objective has not been achieved as during the organized gsetbiinproblems related to the dependence that this institution will have

have been identified.
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Responsible

Intended

Indicators for the Approach C institution Intended Target for 2019 Target for 2019
(Process)Visibility and Communication Plan for
C.1.a Creating annual communication and visibility plan; 2019 to be finalised and published in Q1
th.e AntiCorrug tion Strate yPRaM M3/ NCAC (PerformanceSpecific budget allocated to the 50%
P 9y implementation of the Visibility and Communicatidg
Plan
C.lb . Number of annual artdbrruption awarenes MJ / NCAC 4 100%
campaigns
_ - Agency for
C.2.a Number of denunciations of citizens for corrupt : o ; o
denounced on the platform  shaiperiageduam.al Dialogue and 30% growth compared to the previous year 0%
Co-Government

C.2.b Number of corruption cases generated by citiZz ~ Agency for
denun@tions at www.shgiperiageduam.al, which { Dialogue and 30% growth compared to the previous year 0°
reported to the State Police / Albanian Prosecution Offic|f Co-Government

Draftingand publishing the Annual Report on thg
C.3.a Drafting an AntCorruption Program by the ASCS ASCS implementation of the AriCorruption Program (ag 100%

a specific part of the annual report of the Agency
C.3.b ASCSfunded anticorruption project report ASCS 25% 80%
C.3_.c Allocation of the budget in suppoftAnti-Corruption ASCS 2504 70%
Projects by OCSs

The status of implementation of indicators

—_
=]

[ I R T O = I =)

Realized

W Indicators for Approch A

¥ Indicators for Approch B

10
p R
Q
(s
4
re
2 2
4 o
s | s |
= F
1
p s

Unrealized

Partly Realized Outside the reporting

period

Indicators for Approch C

9We have no information as it is the aeatirruption task force and the awtrruption structure that report on it.
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VII.

ISSUES ENCOUNTERED DURING THE ANNUAL REPORTING

Problematic for this period remains the delay of institutions to report within the required deadline
(exceeding the reportingeriod), which directly affects the time of drafting the Monitoring Reports.

Failure to submit information on financial disbursement for the activities envisaged in the IASC (by
some institutions), which affect the unrealistic reflection of the costsglémenting the Strategy.

Failure to submit information on financial disbursement for activities contemplated by IASCs
coveredby donors(from a number of institutions), which may have an unrealistic reflection of
costs.

During the monitoring phase, a largember of contact points has been observed, which have
reported for special activities of the Action Plan, by not coordinating within the reporting
Institution, therefore a comprehensive report on all respective activities of responsible Institution
would be sent to the Ministry of Justice.

Another issue is the quality of contributions that have been partly reported, by not reporting on the
achievemenof indicators when often they are returned to be completed based on the requests and
the Action Plarformat.

Another important problematic issue is the quality of contributions that have been partly reported,
with numerous spelling errors and meaningless phrase drafting, misunderstanding and failure tc
report on the achievement of indicators, where theyetoften been feeturned to be completed

upon request and in compliance with the Action Plan format.

VIll. CHALLENGES

In order to improve the implementation and increase the impact of the Action Plan, the important
challenges for the following monitogrperiods are:

*

*
*
*

Increasing the level of responsibility and accountability from the internal structures of responsible
institutions through the strengthening of iAtestitutional coordination.

Conduct the periodical monitoring process, discuss the fiigdamd approve the respective reports
according to the reporting deadlines provided in the Strategy.

Comparing the information received from the contact points at the Finance Directorates, before
reporting to the NCC.

Liaising with the annual and migm budgeting process in order to ensure the necessary financial
coverage from the State Budget for those measures envisaged to be implemented through the Ste
Budget.

+ Ensure a comprehensive and transparent consultation process during the reportingnmanitio

review of the Action Plan with responsible institutions and stakeholders.

+ Periodic information and awareness raising of the responsible institutions included in the AP on the

importance of ongoing work on the proper implementation of the Actiem &d reporting on the
implementation of the IM measures.

Adoption of the sectoral approach should be taken into account even in the context of budge
support implementation. It should be associated with the parallel process of capacity building,
implementation and monitoring of the Strategy. This will help absorb and manage the technical
assistance that the main EU partner will soon allocate to the institutions involved in the fight against
corruption through budget support
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VIIl. ANNEX 1

ACTION MEASURES PL AN 20182020, FOR IMPLEMENTING THE CSAC 2015-2020

1 Preventive Approachi A

Objective A.1 Increasing transparency in the State Activity and improving citizens' access to information

Current situation for this objective

The Office of the Commissioner is amarge of handling complaints by public authorities for refusal of information and should also monitor other ob
THAT the institution has, based on Law 119/2@0h the Right to Informatian During 2017 the Office of the Commissioner analyzed &@@plaints and
also monitored the level of transparency. The public authorities are not only obliged to adopt the Transparency Prdgegnmbst &lso update

Independent institutions are those that have better transparency programs. Centrabrigsliite ministries need to work to improve their transpare
programs. The Office of the Commissioner, with the support of the STAR 2 Project, will work to have a transparency pdogated ttelocal governmen

Performance indicators/Indicators:
A.l.a: Number of institutions having implemented the transparency programs appropriately
For the year 2019, Indicator A.1.a has been achieved at 60%

The targets to be achieved in 2018, 2019 and 2020 are 20% increase compared to the previous year, 80%ompesad to the previous year, 5
increase compared to the previous year.

This indicator will show the level of transparency that institutions have and by measuring each year we will be abled¢comakendations on how
improve access to public doments and how to increase the accountability of public institutions.

The Office of the Commissioner monitors the institution's transparency programs twice a year and publishes a report.t&RiRéHtass whether
institutions have published all types information provided for in Article 7 of Law 119/208®n the Right to Informatiansuch as budget, procuremer
structure, legal framework, etc. CRIPPD also monitors whether the coordinator has updated the requirements and estensites regi

Performance will be assessed by measuring the percentage increase in the total number of institutions that have correctlydrtrplespargéacy progran
in relation to the previous year.
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A.1l.b: Central register for the complaints and responses is operationalnce 2020
For the year 2019, Indicator A.1.b has been achieved at 100%
The objectives to be achieved in 2018, 2019 and 2020 are:

(2018) Establishment of the central register and approval by the Council of Ministers to make use of this mandator{24@}$te0. institutions use th
reporting system (e.g., all Ministries and independent institutions); (2020) 80% of additional institutions use the sgptatmm relation to 2019 data.

Every public authority has a duty to maintain and update a eegitequests and responses. But in order to have a complete overview of the requ
for public information, a central register is needed. The information rights coordinators will update this register lygpadivide information that i
needed.

The Commissioner's Office is setting up a central registry for requests and responses, to harmonize the collectiomgtairiteeprocess. This process
important to ensure the effectiveness of the work of the Commissioner for the Right to Inforamati®ersonal Data Protection, as well as to increast
transparency and accountability of public institutions-a#igs” citizens and NGOs.

The indicator will be evaluated by first measuring the creation of the re@psteess)and then its operamal us€performance).

The Commissioner's Office has set up a central registry for requests and responses, to monitor in real time the ablketmmgiaints processing. Th
process is important to ensure the effectiveness of the work of the Gsiomeir for the Right to Information and Personal Data Protection, as well
increase the transparency and accountability of public institutions:wiss' citizens and NGOs.

For 2019, the indicator A.1.b has been achievedd®fb6 because in the poitdPyetshtetin.al" the central register of requests and answers has beer
and this register has been approved by DCM no. 145, dated 13.03.2018, making its use mandatory for the public authbetie=gstel has bee
implemented in 27 central stitutions such as: Prime MiniséerOffice; Ministry of Education, Sports and Youth; Ministry of Internal Affairs; Ministry
Agriculture and Rural Development; Ministry of Justice; Ministry of Finance and Economy; Ministry of Infrastructure angl Emeisgry of Culture;
Ministry of Defense; Ministry of Health and Social Protection; Ministry of Tourism and Environment; Ministry of Europeraitgh Fdfairs; The Bank o
Albania; Supreme State Audit; Commissioner for the Right to Information and PleBsiaaProtection; Central Election Commission; Public Procurel
Agency; The National Agency of Natural Resources; State police; National Business Center and local government unitdsnicipalty Durrés,
Elbasan, Fier, Korcé, Lezhé, Tirané and @léc. The installation of the "electronic register of requests and responses for the right to informati
continue with all public authorities. 162 other institutions have set up a central register of requests and responses.
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Measure/Activit | Responsibl| Duration Estimated Outcom | Impact Status of the | Description of the achievements$or
N y e /Time funds e Indicator | activity for the the period
0 institution period Indicato period January January - December 2019
/Reporting 2019 Allocation r - December
For the period 2019
January -
December
2019
A | Full CRIPPD/ | Ongoing No cost The Increasing Achieved CRIPPD
10 | implementation | line number | transparen During 2019, the monitoring of publ
1. | of Transparency | ministries of cy authorities regarding th
1 | Programs and 11,043,540 transpare implementation of obligations derivin
increase the ALL ncy from Law no. 119/2014i0On the Right
number of central 283,500 ALL | program to Informatioré
institutions that MD S Supervision of the implementation
implement it AARD adopted | The this law is performed throug
300.000ALL by the informatio moritoring its various elemepf[s Su(
’ central | n made as: number of Public Authorities th
NEA institutio | publicis _ have drafted and / or updat
1.300.000 lekél " updated in transparency programs, numbgr
e form and Public Authorities who have appointé
content coordinators for the right t
indicating information, updating the register
the requests and sponses, reviewin
publicatio complaints, conducting administrati
n scheme investigations, conducting hearings
which well as making decisions ar
reflects recommendations.

10 Activity A.1.1, A.1.2, A.1.4 and A.1.5sicurrently carried out by the same staff (5 inspectors and 1 director). Activity A.1.3 is performed by an IT specialist.
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the menus
where the
document
is
addressed
on the
official
website
and each
document
is
accessible
in the
scheme as
well.

During this period, the Office of th
Commissioner has updated the list
Public Authorities which is subject {
constant change due to the structt
reorganizatioh' that public institutions
may undergo from time to time. As
result of this update at the end of 20
there are 417 Public Authoritie
compared to the 525 that resulted fr
the previous listing (at t end of
December 2018). The Office of tk
Commissioner, after updating the i
has monitored online all public
authorities regarding the publication
the transparency program, t
coordinator and the register of reque
and responses.

The monitoringresulted in 246 publi
authorities  publishing transparen
programs on their official websites, 1
publishing a register of requests g
responses, and 236 publishi
coordinator contacts on the right
information in accordance with tH
provisions of lav no. 119/20140n the
Right to Informatioi.

As a result of this monitoring, th
Office of the Commissioner selected
authorities (mainly independe

11 The list of public authorities is subject to constant change as a result of structural changes, the creation of ness auth@nitierging of existing ones. An example is the merger of ALUIZNI with the Immoval

Property Registration Office, as a result of which the Cadastre Office was established.
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ministries and institutions) to carry o
a more specific monitoring considerir
all categories of puld information that
should be present in Transparer
Programs.

The problems encountered during t
monitoring were mainly the revision
updating of the transparency progra
as well as the reflection in th
transparency program of all categor
of information mandatory to be mac
public in accordance with Article 7 ¢
Law no. 119/2014fOn the Right tq
Informatiord. As a result of this
monitoring, 30 recommendations ha
been issued to independent authori
and ministries. The authorities we
given a @ (ninety) day deadline fo
resolving the issues addressed.
Specifically, there has been procee
with recommendations to the Pub
Authorities

like: Bank of Albania, Financia
Supervisory Authority, Depos
Insurance Agency, Competitiq
Authority, Civil Service Supervisiol
Commissioner, Audiovisual Medi
Authority, Institute of  Statistics
Electronic and Postal Communicatio
Authority, Water Supply Secta

Regulatory Authority and Wastewat
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Achieved

Achieved

Treatment and Removal, Ener
Regulatory  Entity, Ombudsma
Constitutional Court, High Court an
Justice  Appointments  Council
Independent Qualificatio
Commission, Special Appeals Pan
High Prosecutorial Council, Hig
Judicial Council, the Institution ¢
Public Commissioners, the Prosecu
General's Office andlaninistries.
Ministry of Europe and Foreign
Affairs

A Transparency Program for th
Ministry of Europe and Foreign Affair
has been prepared and published
accordance with Article 7 of Law n
119/2014A/0n the Right to Informatiai
on the website of MEFA

In the period Januafipecember 2018
all requests for information address
to MEFA were timely addressed, a
all sections or reports for 2017 a
2018 were updated.

Ministry of Agriculture _and Rural
Development

There is being proceeded with t
implementation of the Transparend
Program, according to the Law I
119/2014A/0n the right to informatiad)
on the official website
www.mbzhr.gov.al

Upon the CMD No 435 date
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http://www.mbzhr.gov.al/

11/07/2018, the public competitiq
proceduregor the right to fishing in the
internal waters shall be conducted-
line the the ealbania portal.

AARD

It is proceeding with th¢
implementation of the Transparen
Program, based on the Law
119/2014/0On the right to informatiad
reflecting it on tle official website
www.mbzhr.gov.al

All projects implemented by the AAR
as well as the funding is being ma
available for each project, the leg
basis of financial support from &
sources of funding, the DCM ar
relevant Guidelines, the eligibilit
criteria and forms for each suppc
measure, continue to be made public
AARD has published on its officig
website and in public places lists
gualified applications of the Nation
schemes 2019, broken down
measires and regions. At the sar
time, the IPARD contract list has be
published progressively and updated
NFA

Further on, the reflection of the fees
the website and the premises of P
Fees onthe official websit
www.aku.gov.alas a separate rubric.
The official website also show

31


http://www.mbzhr.gov.al/
http://www.aku.gov.al/

Achieved

Achieved

administrative measures for subje
found to be contravening in the field
food safety.

The fees are also reflected in t
reception desk, a requirement of serv
reform.
NFA has comleted implementation ¢
service reform requirements in t
following directions:

- Posting cegovernment posters

- Deployment of deegulation
Information Posters (ADISA)

- Creating reception areas f
citizens according to th
requirements of Quick Wins;

- At the stage of completion (¢
information cards according
ADISA standards

The publication on the AKU website
continuoing for the entities found to |
violating and affecting food safety.
Ministry of Defence

The Ministry of Defense and it
subordinate stmtures have fully
implemented Transparency Progra
with all the information required b
law.

Ministry _of _Infrastructure and
Enerqgy

During the reporting period, th
Transparency Program was upda
and reflected the relevant changes, 4
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Achieved

result of the stictural changes of th
institution. Updating the information g
the official website of the Ministry g
Infrastructure and Energy is an ongoi
process, which is implemented withg
problems.
http://infrastruktura.gov.al/

MHSP

The transparency progra is
constantly updated every 3 mont
according to the provisions of La
119/2014 "On the right to information
This program has been implementeo
MHSP since 2015 and is managed
the MHSP Information  Right
Coordinator.

SHI: For the period January -
December 2019 There have bee
received by SHI 7 requests fo
information in accordance with tH
Law 119/2014 iOn the Right tg
Informatiord, for with the institution
has provided a response within {
legal time periods.

HCII: The information on the offial

website of HCII, in accordance with tk
transparency program approved by

Fund, has been updated.

HCIl In reliance on the Law n
119/2014 "On the right to information

HCIl has approved the Transparer
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Achieved

Program. The information made pub
in this program, aims to make th
transparency of the work activity of t
HCIl in the center and its subording
structures, through detailed covere
on the official website
www.sherbimisocial.gov.abnd in the|
premises of public reception with HIC
The transparency program is reflect
in the rubrics, texts / content, time lin
for its public disclosure, the manner
making the information  publi
according to the LDI and through tf
relevant structure which produces
administers the documentesignated
for public disclosure.

PHI: The program has beg¢
implemented

and reflected on the PUI website.

Ministry of Tourism and
Environment

Implementation of the Transparen
Program at the Ministry of Tourism ar
Environment (MTE).

Drafting the Transpancy Program for
National Agency of Protected Areas
http://akzm.gov.al/akzm/prograsn
transparences

National Coastal Agency
http://www.bregdeti.gov.al/index.php/
n/rrethrnesh/transparenca
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Achieved

Achieved

Achieved

State Inspectorate of Environment g
Forests
http://www.insq.gov.al/programt
transparencesy/

Ministry o f Culture

The transparency program is publish
on the official website
https://kultura.gov.al/progranii
transparenceg/

Transparency programs have also b
published by some of the depend
institutions.

MFE

There has become applicable 1t
Transpareay Program according to th
Law no 119/2014A/O0n the right to
informatiord, on the official websitg
www.financa.gov.al keeping in ming
the best interest of the public to
provided without request in mar
categores of official information. Thig
program has been assessed aj
concrete way of the activity of MFE
which  continuously  builds an
increases  transparency  in
institutional activity through
continuous updating and enrichment
the Program.

MESY

The measre is implemented. Th
Transparency Program has be
implemented, according to La
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119/2014 1On the Right tg
Informatiord, on the official website
http://arsimi.gov.al/progrart
transparences/ http://www.arsimi.gc
al / registerandformatof-requestdor-
information / The information mad
public on the website is updated.

o i P

Full
implementation
of Transparency
Programs and
increase the
number of central
institutions from
logal governance
that implement it.

CRIPPD /
Municipaliti
es

Ongoing

Costs are
covered by the
STAR 2
Project

Number
of
transpare
ncy
program
S
approve
d by
municip
alities

Increasing
transparen

cy

Achieved

CRIPPD

In reliance on the Order no 211 dat
20.09.2018, "On the approval of t
model program of transparency f
local selfgovernment units" of thg¢
Commissioner for the Right t
Information and Personal Da
Protection, local selfjovernment units
should implement within 01.01.20]
the institutional program (o
transparency.
From the official communications (¢
the Office of theCommissioner with
the local seHgovernment units as we
as from the monitoring carried out ¢
the official websites, there emerged t

until March of this year, only |}
municipalities had implemented tf
new transparency  program

accordance with thepproved model.
Based on this situation, th
Commissioner, with letter no. 57
Prot., Dated 09.04.2019, addressed
local selfgovernment units with th
request to fulfil the obligation as soc
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as possible.

Considering the special importance
transparacy and accountability o
municipalities to citizens, in th
framework  of  September 2
"International Day of Right tc
Information”, the Office of the
Commissioner and STAR Il hay
cooperated during September 2019
conduct a monitoring on applicabili
of the Transparency Model Program
Local SelfGovernment Units (LGUS).
The outcome of the monitoring @i
line pages is that 44 municipalities ha
implemented the Model Transparen
Program for Local SelGovernment
Units.
The rest of the Local Sedovernment
Units (LGUs) have not published tl
program in accordance with the mo
transparency program for the Loc
Self-Government Units(not accessiblé
or the information is not linked).
By letter no. 1552 Prot.,, datg
04.10.2019, the result of the mtoring
was sent to each Local Se
Government Unit (LGU)
recommending to take measures
fulfil the obligations arising from lav
no 119/2014 fOn the Right to
Informatioro.

In December, the Commissione
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Office monitored all 61 municipalities
The monioring showed that 56 out ¢
61 municipalities have implemented t
Model Transparency Program for Log
Sel-Government Units.

At the end of the monitoring, o
23.12.2019, the Office of th
Commissioner invited to a hearing
municipalities  which  have  1id
implemented the Model Transparen
Program for Local SelGovernment
Units.

Only the representative of
municipality appeared at the hearir
announcing that it had approved
published the Transparency Progrg
In the meantime, 2 other municipaliti
by way of e-mail notified that they
have problems with their officig
websites for making them functional.

w i B

Establishment of
the central
register of the
claims and
responses
register.

CRIPPD/all
institutions

For the first
phase of
implementatio
n the costs are
covered by the
Open Society
Foundation,
for the second
phase the cost
are foreseen in
the budgetary

support of

The
central
register
of
requests
and
response
sis
operatio
nal and
the
approval

Increasing
transparen

cy

Achieved

CRIPPD

By way of DCM No 145, date
13.03.2018 "On the establishment
the state database "Electronic regig
of requestsand responses on the rig
to informatiord there was approved th
creation of the central register
requests and responses. In the abs
of funds for the further extension of t
installation of the central register
requests and responses, the ceaffiof

the Commissioner, through letter r
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RAP.

1,840,589
PBA

210.000 ALL
Donor
foundation
Open Society
for Albania

+ 345,600
ALL
installation of
4 new licenses
from the
institutional
budged of
these
institutions:
AMA; ERRE;
ERRU;
INSTAT
234.850 ALL

MD
Donors50,000
ALL

State Budget
546.000 ALL
AARD
150,000ALL
NFA

of the
decision
of the
Council
of
Minister
s for
mandato
ry use

529 prot., dated 01.04.2019, reques
from 15 independent institutions to ta|
measures for the installation of t
electronic register system of reque
and responses within 2019.

Also, on July 19, 2019, theffite of
the  Commissioner invited th
coordinators of the right to informatic
of the independent authorities as ab
to a meeting on the topic: Installatig
of electronic register of requests a
answers "pyetshtetin.al".
Subsequently, 4 Public Authoes
such as AMA, ERRE, ERR, INSTA
notified the  Office of the
Commissioner for the installation of tf
electronic register of requests &
responses, making this register act
already in 31 public authorities. At tf
same time, by way of letter no 18
prot., dated 12.11.2019, the Office
the Commissioner requested from f{
Local SeltGovernance Units to tak
measures for the installation of t
electronic register system of reque
and responses within the first thre
month period of 2020.

During theperiod January December
2019 the number of public informatig
requests handled through the electro
request and response system(from

authorities where the register h
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396.000 ALL

Achieved

Achieved

already been installed) is 516. For |
same period the number of complai
addessed to the Office of th
Commissioner through the electror
register is 147 in total.

Ministry of Europe and Foreign
Affairs

The information coordinator has be
appointed, the data has beco
accessible on the MFA website.

A record of requests anésponses ha
been created, as well as its publicati
All  information  requests  wer
processed in a timely manner. T
rubrics that increase transparency
accountability have improved.
Ministry of Agriculture _and Rural
Development

Efforts are focused on the
administration and updating the offici
website_www.mbzhr.gov.al A central
register of requests and responses
been installed, with access for
stakeholders.

For the period Januaiyecember 2019
there were 15 requests for informatic
which were given a solution by tH
MARD.

For cases reported on the -
government platform, they are report
to the MARD directly by the Agency
Coordinator for Dialogue and €«
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Government in the Prime Ministel
Office. There were no reports
criminal proceedings for the reportir
period.
AARD
ARDA has compiled the register
requests and responses and updatg
periodically, pursuant to Law n
119/2014/0On the right to informatiai
All e-mails coming to the offial e
mail of the Agency for Agricultural an
Rural Developmentfo@azhbr.gov.a
are delegated according to the relev
directorates to which the request
information is addressed by i
interested parties. (Pics):
Requests for information o
programs from potential applicants
Request for information on th
process of reviewing files Db
applicants.
Request for clarification 0
additional  documentation  fror
applicants.
Request for information, applicatid
dates, legal deadlines, etc.
Request for clarification regardin
the disqualification of applicants.
Request for information regardir
cooperating institutions with ARDA
Applicants who bring documentatid

regarding the employment call fro
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Achieved

ARDA.
Request from Students  foi
information on ARDA activity.
Complaints and grievances regard
the selection or disqualification ¢
applicants.
E-mail from colleagues and intern
administration ARDA.
Other emails.
Period 2019 No BMail:
January- December 2019 are 449
mails registered in the addre
info@azhbr.gov,al which have bee
responded tolopic: request fo
information on application procedur
in IPARD Il support programs
National Scheme, and applicati
status.
Also, in 2019, a total of 197 differer
requests were submitted throu
protocol, as well as 72 procedu
complaints from various entities whic
have received official respons
according to legal procedures.
NFA
It has compiled a register for g
requests, ncluding those coming fror
e-mail addresses.
The register is published on the offic
website of AKU.
Ministry of Defence

MD and the subordinate institutior
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Achieved

Achieved

have opened the central register
requests and answers, which we h
published on the officialvebsite of the
Ministry of Defense, in the sectig

"Transparency".
Ministry of Infrastructure and
Enerqgy

MIE has established the cent
register of the claims and respons
This register is on the official websi
of the Ministry.
http://infrastruktura.gov.al/progranm
transparence6/

For the periodJanuary i December
2019there have been dealt withatal
of 166 requestdor information.

The application for the central reggr
of the requests and responses at
portal PYET SHTETIN was installed
with MIE and is functioning normally
from May 2018. The number of
requests on the portal Pyet Shtetin
MIE has been generally 31 reque
from January to December 2019.
The man routes of informatior
requests continue to be through
protocol and the -enail address of th
Coordinator for the Right t
Information, or the official address
the MIE

SHI: The transparency program
updated every 3 months according
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the provisons of Law 119/2014 "O
the right to information”. This progral
has been implemented in SHI sin
2015 and is managed by the S
Information Rights Coordinator.

Complains are sent to the address of
coordinator anila.dedei@ins
shendetesor.gov.®aihich is published.

Work has begun on setting up the S
website.

MIHCF has created the register
requests and answers according to
no. 119/2014.

At the Public Relations Office, durin
the period anuary- December 2019,
total of 2,222 requests and complair]
various typologies, were handled.

PHI: The register of requests a
complaints has been set up, which
also listed on the PHI website.

For the period Januailyecember 2019
there were 11 gleven) requests fc
information, to which a response w
returned within the deadline.

Ministry of Tourism and
Environment All  Tourism and
Environmental Institutions with th
exception of the National Agency

Protected Areas have a register
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requiremats that contains the ent
time and the status of the applicatic
As of December 2019, the number
requests received in these institution
113, only 3 of which are bein
processed.

The National Agency of Protecte
Areas is in the process of cregfithis
register.

Ministry of Culture

Any institution or individual can sen
complaints to the Ministry of Cultur
under email,info@kultura.gov.al

At the same time, the complaints cot
from the Albania.al portal.

Due to the small number of complain
they are delegated directly to t
relevant directorates where they rece
solutions.

MFE

The information rights coordinator
responsible for coordinating the wo
to ensure the right to information. Th
registe of requests and responses
been created, as well as its publicat]
has been made, pursuant to L
119/2014 #On the Right tg
Informatiord in the link:
http://financa.gov.al/progranit
transparence4/ and is  easily
accessible
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This register has registered a total
101 requests for 2019

MESY
The electronic system of requests 4
responses for the right to information
set up in MASR and offers th
opportunity for every citizen to bebke
to send the request / compla
electronically. The  measure
implemented. Updating is being mal
continuously. For the period Janua
December 2019, the total number
requests is 89.

A~ >

Monitoring the
implementation
of the law.

CRIPPD

State ldget /
at no cost.

Annual
report on
the
impleme
ntation
of the
law,
includin
g the
analysis
of valid
complai
nts
analyzed
by the
Office of
the
Commis

Improvem
ent of
access to
informatio
n

Achieved

CRIPPD

During the period JanugDecember,
2019, the Office of the Commission
continued to monitor th
implementation of the law on the rig
to information by reviewing not onl
the submitted complaints, but al
conducting inspections, hearings a
taking orders or sanctioning undtre
law for cases, when an unfair refusal
make the information available h
been found. A total of 786 complain
filed by citizens but also by civ
society organizations were reviewe
Out of these complaints, 553 we
resolved through mediation, Q4wvere
of irrelevant scope, 34 were beyo

time and 16 were incomplete. Also,
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sioner. complaints were rejected based on
restrictions on the right to informatig
in accordance with Article 17 of La
no 119/2014 iOn the Right tg
Informatioro.
There have beemnade 18 decisions
whereof 11 ordering decisions,
penalties and 2 rejections of t
complaints.
28 hearings were held and
inspections were conducted.
A | Development and CRIPPDAII State budget / | Number | Improvem Achieved CRIPPD
1. | implementation | institutions at no cost. of ent of The Office of the Commissioner
5 | of tools for institutio | access to cooperation with the Foundation Op
monitoring and ns informatio Society for Albania, have completé
implementing 312.520 ALL | applying | n the implementation of the instrument
Law 119/2014 self selfassessment of transparency. Th
MD .
MARD evaluatio 'has beenconducted a workshop ¢
n Challenges and the futuref the
40,000 ALL : " ; :
AARD instrume Electronic Register of Reqqests a
nts Responses for the Right
100,000ALL Informatiord with the public authoritieg
NEA having installedhe register of reques

and responses. The purpose of |
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383.500 ALL

Achieved

Achieved

workshop was the presentation of {
progress of this instrument kg the
first year of implementation, th
problems encountered to date in its |
as well as the challenges of extens
to all Albanian Public Authorities.
During the workshop, the sel
assessment questionnaire for the us
the electronic register afequests an
answers was conducted7 authorities
used the selassessment tool.
Ministry of Europe and Foreign
Affairs

The information coordinator has be
appointed, the data has beco
accessible on the MFA website.

A record of requests and responkes
been created, as well as its publicati
The rubrics that increase transpare
and accountability have improved.
Ministry __of _Infrastructure _and
Energy

In order to guarantee making availal
information to the public and
promote the integrity, &fnsparency an
accountability of the public authority
through the appointment of &
employee as Coordinator for the rig
to information, there is enabled a
applicant to assume his right to
acquainted with the information ar

public documents, by way of
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Achieved

coordinating the work for meeting tf
requirements within the legal deadling
sending the requests to another pu
authority; creating, maintaining
publishing and updating the register
requests and responses; prepar
publishing and updatinché Ministry's
Transparency Program where t
categories of information that becom
public without request and the way
making it public, etc., reports to tH
Commissioner for the Right t
Information regarding request
complaints, etc., are made public
Ministry of Agriculture and Rural
Development

The identification of requests
complaints is continuing, specifical
for the reporting period, 15 complain
| requests of citizens have be
identified.

AARD

Through the Coordinator for the Rig
to Information, it has coordinated tf
work for the fulfilment of the requests
complaints within the deadlines and t
manner determined by law, in order
monitor and implement the LawOn
the Right to Informatiod

Any request, complaint of interests
paries, farmers, entities, differe
individuals, etc. is recorded in AAR
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according to the rules of protocc
According to the issues dealt with, t
request / complaint is delegated to
relevant directorates / sectors whi
within the legal deadlines fieed in the
law 119/2014, on the right t
information, clarify / inform the
interested parties.
NFA

NFA has compiled a register for 4
requests, including those coming frg
e-mail addresses.

For the period January - December
2019there have arrived attl of 286
complaints through the communicatio
channels as follows;

From the official e-mail
info@aku.gov.ah 175 complaints
Facebook social network A 79
complaints

Green number and phone numberA
30 complaints

Online  Application  fAlnspektori
Digitalo A 2 complaints

The register is published on the offic
website. According to the cases,
interested subjects have been inform
Ministry of Defence

- Coordinators for the Right t
Information in the MoD ang
subordnate structures have be
appointed;
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Achieved

Achieved

- A training was conducted at the Mg
with the coordinators;

- The implementation an
implementation of the law continue
respecting the deadlines for returni
the answers.

SHI: The transparency program
updated egry 3 months according f
the provisions of Law 119/2014 "C
the right to information”. This progral
has been implemented in SHI sin
2015 and is managed by the S
Information Rights Coordinator.

Complains are sent to the address of
coordinator anila.dedei@ins
shendetesor.gov.®ihich is published.

Work has begun on setting up the S
website.

SSS: has determined according to t
law the Coordinator for the Right f{
Information, making availadle to the
citizens the respective telepho
numbers, the -eail
addressinfo@sherbimisocial.gov.al
and the Inbox rubric of the SS
facebook account for sending t
feedback, or Wall for peraic
publications of the SSS activity.

Any information reflected in th

transparency program is accessi
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Achieved

online. In the absence of the onli
access, the information becom
available through requests in t
manner specified in Law 119/2014 "(
the Rightto Information”, to which g
response is given within the leg
deadlines.

PHI: Implementation of  the
transparency program according to L
119/2014 has been applied.

Ministry of Culture
The Ministry of Culture periodically
monitors the implementation of va
119/2014 by its structures in charge
implementing this law.

Referring to the Order of the Ministg
of Culture no 155 Prot, date
6.03.2018, the Ministry has appoint
the Coordinator for the Right Tt
Information for the Ministry of Culture
For the mriod Januanpbecember 2019
29 requests for information we
addressed and 4 complaints w
administered, 2 of which are in ti
process of being resolved and the ot
2 were resolved within the deadlines
by the Commissioner for the Right
Informaion.

The portal for the application register
www.pyetshtetin.al

MFEE
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MFE has the legal obligation
implement a full transparency progrg
which is rich in information and easi
accessible.

Each directorate within the institutid
monitors according toits area of
responsibility the informatiol
published on the website and

committed to periodically updating it.
MESY

The information rights coordinator
responsible for coordinating the wo
to ensure the right to information. Th
register of requestand responses h
been created, as well as its publicat
has been made, as well as
transparency program has be
published pursuant to Law 119/20
fiOn the Right to Informatianin the
link: Link: http://arsimi.gov.al/regjistri
dheformatti-kerkesive per
informacion/

Objective A.2 Increasing transparency in the planning, detailing, management and control of public funds;

Current situation for this objective

The following indicator refers to the functionalities recently introduced in the publoccipement system, namely the electronic submission of procure

and implementation forecasting records.

For this reason there is no basic information until so far no measurements have been made regarding the

modificatgrstdn the
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Performanceindicators/Indicators:

A.2.a: Percentage of modified elements in the Annual Procurement Plans
The objectives to be achieved in 2018, 2019 and 2020 are: 50%, 35% and 20% respectively.

Indicator A.2.a, has been achieved at the extent of 100%.

Procuremenplans prepared by the contracting authorities consist of several elements. % of the modified elements throughout thehgacshacy o
the contracting authorities in procurement planning. In this sense, the best planning is equal to the sifilbasioms.

Performance will be assessed by measuring the ratio between the total number of modified, @athérggotal number of the published elements ir
procurement annual plants. The indicator shall be measured referring to the follommodat.

Numri total i elementéve t& modifikuar

%% e elementéve t& modifikuar = , : - - , - — % 100
Numri total i elementéve té publikuar né planin vjetor

A.2.b: Part of contracts awarded through the negotiated procedures without preliminary publication of the contract notificatin
The targets to be achieved in 2018, 2019 and 2020 are respectively: below 20 %, 15 % and 10 %.

Indicator A.2.b, has been achieved at the extent of 100%.

The PPA has already taken some measures to improve the situation and reduce the number of such procedures whichtarehexpdutadresults at
the end of 2018.

Performance will be assessed by measuring tieahthe total number of negotiated procedures without prior publication of a contract notice, to th
number of procedures (negotiated + electronic procedures without prior public@lienipdicator shall be measured referring to the followingtdae.
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Nr total. iprocd pa pub paraprak te njoftimit te kontrates 100
X

% e procd te negociuara pa pub parap=
°EP & pa pub parap= Nr total. i procd te dhena (procd elektronike te negociuara pa pub parap)

A.2.c: Part of contracts amended over the year
The objectives to be achieved in 2018, 2019 and 2020 are: 20 %, 15 % and 10 % respectively.

Indicator A.2.c, has been achieved at the extent of 100%.

The high number of contracts changed duriregytbar is a clear indication of the shortcomings of the contracting authority in planning the procedur
preparing the technical specifications as well as in the implementation of the contract.

The reduction in the distribution of contracts changethdithe year is a clear sign of increased transparency in planning, processing, managing ar
controlling budgets.

Performance will be assessed by measuring the ratio between the total number of modified elements, and the total mirabts. of co
The indcator shall be measured referring to the following formulae:
Nr total i kontratave t& ndryshuara

% e kontratave té ndryshuara = Nt total i kontratave x100
N | Measure/Activ | Responsibl Duration Estimated Indicator Impact Activity status | Description of the achievements for
o |ity e/ . [Time period funds of Indicator for the period the period
Reporting o 3 January - December 2019
institution 2019 Allocation utcome anuary -
December 2019
Forthe
period
January -
December
2019
A | Monitoring the | APP December State Budget | Percentage | Improvem Achieved Public Procurement Agency
.2 | preparation of of modified | ent of Percentage of elements aziged in
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.1 | the register of elements in| procureme 100% the register of forecass for the peri
forecasts and the Annual | nt planning January December 2019 i$5%
; 8,150,400
the register of Procuremen
conducting ALL t
public projections
procurement in register
theelectronic
procurement
system.
A | Production of | APP December State Budget | Monthly Increasing Achieved Public Procurement Agency
.2 | an internal reports transparen 100% The percentage of negotiat
.2 | monthly report cy . . S
> procedures without prior publicatic
of monitoring 11,361,120 .

, % of the of a contract notice to the tot
negotiated ALL iated b ; q in
rocedures negotiate number of procedures won in t
pr . procedures period Januarpecember 2019, i
without prior

o performed 3.2%.
publication of a despite the
contract notice totalp For the indicator A.2.b. for 2019
and forwarding number of turns out thathis objective has beeg
of feedbacks / given fully achieved.
warnings to procedures.
contracting .

" (electronic

authorities +
negotiated
without
prior
publication)
A | Production of a| MFE/APP/ | June State Budget| Six- Improvem Achieved Public Procurement Agency
-2 | six-month CPA monthly ent of 100% The percentage of contract chang
-3 | reporton reports contract from the data administed for the
monitoring and 9,173,760 implement
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implementation ALL Presentatio| ation period January December i4.6%.
the contract n of This objective has been achiv
and its responses /
: completely.

amendments reactions /
and submissior] warnings
of responses /
reactions / Average

: number of
warnings to
public contract
authorities changes

Objective A.3 Strengthening the electronic infrastructure of public institutions;

Current situation for this objective

The number of electronic services of lev@land 4 of authenticity is based on the 4 phases of the UN (United Nations) of online services dev
according to the following definitions:

Phase 3:Websites of government transactional services are engaged inveagwnmommunication with their ¢tens, including requests and offers giv
on government policies, programs, rules, etc. In order to successfully carry out this exchange, some forms of eleemtinatiantbf citizens' identitie
are required. Government websites conductfirtancial transactions, e.g. filling out tesheets online or applying for certificates, licenses and per
They also deal with financial transactions, e.g. where money is transferred to a secure network.

Phase 4:Related government websites have changeavilyegovernments communicate with their citizens. They are proactive in seeking informat
opinions from citizens using Web 2.0 and other interactive tools. Electronic services and electronic solutions pasg tuosiginttiepartments ar
ministries while information, data and knowledge are transferred by government agencies through integrated applications. Gowerasiaftesdhfrom
a top(central) government to a citizeentered approach, where electronic services have focused on citizensaerrbthe everyday life cycle events 4
segmented groups to provide appropriate services. Governments create an environment that empowers citizens to be anargomeohvreent activitie
and to have a voice in decistomaking.

Basic value for year 2017 is 527 electronic services available and fully functional, monitoring the report available from the electrowicAlbeala.
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Performance indicators/Indicator:

A3 - Number of functional electronic services for the citizens, businesses andgtig institutions
Objective A3, achieved 100% as a total of 601 services.

The objectives to be achieved in 2018, 2019 and 2020 are:

For 2018, the number of electronic services of level 3 & 4 of authenticity will be 562, increased by 35 electronicsenpiassd to 2017.
For 2019, the number of electronic services of level 3 & 4 of authenticity will be 582, increased by 20 electronic sarpeexido 2018.
For 2020, the number of electronic services of level 3 & 4 of authenticity will be 602, irtiag6 electronic services compared to 2019.

Performance will be assessed by measuring the increase in the total number of accessible electronic services ava@ablétsiriesses and public

institutions.

N | Measure/Activi | Responsibl | Duration/Ti Estimated Indicator Impact | Status of the | Description of the achievements for
o |ty e ming funds of Indicato activity for the period
institution/ 2019 _ Outcome r the period January - December 2019
Reporting Allocation January -
For the December
period 2019
January -
December
2019
A | Increasing and | NAIS End of 2019 | To be Number of | Lower Achieved List of new electronic services addec
.3 | improving evaluated new corruptio during this period:
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reporting in
functional
electronic
services on the
e-Albania

electronic portal,

after the De
regulation
Process,
which is under
way and after
having an
accurate
description of
the types of
electronic
services
required for
implementatio
n.

electronic
services of
levels 3
and 4 and
being
functional

n due to
avoidanc
e of
direct
contact
between
citizens,
businesse
s and
employe
es of
public
institutio
ns.

The
number
of
functiona
I
electroni
C
services
for
citizens,
businesse
s and
public
institutio
ns,
increasin
g the
impact of

ISNA has identified the list of priorit
services that will be implemented in t
e-Albania portal, for which work ha
begun on their development and th
have been addetD electronc services
as follows:

a)

b)

Ministry of Agriculture and
Rural Development

Application to gain the right t
exercise fishing / aquacultu
activity in inland waters
Directorate General of Taxes
List of payments of socig
security, health and income ti
contribtions from employmen
(eSig25)

Tax Residence Certificate
Municipality Tirane -DGLTF
Liquidation of local taxes an
fees- Municipality of Tirana
Social Insurance Institute
Statement for confirmation ¢
crediting the account an
appropriateness of payments
commercial banks

Proof of payment of voluntar
contributions

National Business Centre
Issuing the licence/permit title
National Agency of
Information Society
Application  for  Electronic
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lower
corruptio
nasa
result of
avoiding
direct
contact
between
citizens,
businesse
s and
employe
es of
public
institutio
ns.

Certificate Test
- Application for equipment with
electronic signaturér the heads
of institutions
- Electronic signature device f(
government officials
2,813,000 digital stamp documents w:
generated during the period Januar
December 2019, through theAdbania
module and the -Albania portal, thug
reducing red tape and directly
eliminating the contact citizen -
administration.
302,068 users registered on the
albania portal for the period in questic
In total over 1 million users of th
portal, who can use its electron
services by reducing the physic
presence ahe counters of institutions.
Over 7.6 million uses of the porta
electronic  services by citizen
businesses and administrati
employees means that 7.6 million vis
to administration offices have be
eliminated.
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ObjectiveA.4 Improvement of théreatment of denouncements against corruption

Current situation about this objective

Based on the work analysis of the State Police, there is a significant number of complaints submitted by the natidatdspdiee $s informed about
them througtthe portals and the electronic mail and the normal mail. According to the analysis of the data, it is found that therwpasif itieg reference
is covered by these complaints. Under this context, the structure for the investigation of corrupgad@tatetifolice is paying attention to the treatment
with priority and professionalism of these cases.

Performance Indicators:

A.4 number of the investigations on corruption based on the citi

Objective A.4, achieved in the measureD%0

The objectives to reach in 2018, 2019 and 2020 re: (ZDA8)mprovement of the internal monitoring process of the State Police to get the detail
(2019)5% increased, regarding 2018; (2020) 5% increased, regarding 2019.

Identifying and strikinghe cases of corruption as a measure to prevent and decrease the number of the involvement of the public officiataptivtég
actions. Identifying and analyzing the fields with a corruption risk and taking preventive measures.

From 2017, the dataf the State Police provide the total number of the investigations and the total number of the investigations genetageddiiom
initiative. The difference between these figures indicates the total number of the investigations generatedzgthexi6 denounce men
institutions. The actioplan shall provide priority to an activity which establishes a system to follow the number of the investigations genarg
specific way from t he citiighmaentsobthisdsgstern, the ackompan shall deterhirte ¢he priority éor tlee edtadlisHm
the statistics measuring the percentage of these i nthepatalsiygtketiniemet.s |,

Therdore, in this phase, the base data are available only in the general number of the investigations opened from the denobitieeierens and of
the other institutions. The indicator shall be evaluated by measuring the improvement of the intettoaingngmocess of the State Police to get t

broken down data (process) and then the increase o icements(parfarmaade). n
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An additional subindicator has been introduced for 2049n d

2020

denouncements, which have been submitted through the online portals.

t o

measur e

the percentage of

Sub-indicator A4.a.l:Pr opor ti on the denouncement s tgreughdhe anline gortdisy oo the totdl mumbmei of
i nvestigations generated from the citizensd denouncement s.
N | Measure/activi | Responsibl | Duration Foreseen Indicator | Indicato | Activity status Description of achievements for the
ro|ty e/Reportin [Time limit funds of the r of the | for January- period
g result impact December January-December 2019
Institution 2019 Allocation for 2019
January-
December
2019
A | Improvement | State Police State Budget | Improveme| Increasin Reached During JanuarsDecember 2019, the Ant
4 | of efficiency nt of g the Corruption structures in the Gene
.1 | and the internal ci ti z Directorate of State Police, identifie
treatment of monitoring | trust in 1286 criminal offences (including th
priority by process the law cases of cormption and of the crimina
specialized enforcem offences by the officials in duty)1715
structures to ent suspected authors have been involved,
get structure of whom: 238 arrested/detaine
comprehensive s of arti- 1457 proceeded being free and
data on the corruptio announced as wanted. In comparison V
number of the n, 2018, during 2019, the following we
investigation of conseque identified: 307 criminal offences
corruption, ntly mostly for corruption and crimes of th
generated by increasin officials in duty, 321 authors more, 3
the cit g the arrested authors. 549 have bg
denouncement; denounce proceeded. More authors being free, ?
ments authors more, being declared wantec
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from the less. (All the police and invesgatory
citizens. . procedures have been carried out for 4
the cases and they have been referred
the Prosecution Office)
A | Carrying out Prosecution State Budget | Number of | Increasin Achieved State Police
4 | joint training in | Office training g the During this period the following has be¢
.2 | the field of State Police professio achieved: 12 training/seminars, in tg
corruption and nal field of Economic and Financial Fiel
the crimes in capacitie Corruption and othe crimes in duty.
office among s of 34 beneficiaries from the huma
the law human resources dealing with the treatment
enforcement resources the cases denounced by the citizens
institutions that will the criminal investigations irnts field.
deal with Training carried out by:
the 1. Council of Europe;
treatment 2. American Embassy;
of the 3. Police academy;
cases 4, Zagreb, Croatia;
denounce 5. Budapest, Hungary;
d by the 6. Skopie.
citizens.
A | Carrying out Prosecution| 2" quarterly | State Budget | Number of | Increasin Achieved | State Police
4 | joint meetings | Office period meetings, | gthe During this period227 meetings and join
.3 | and analysis | State Police analysis coordinat analysis with the Prosecution Office a
among the law ion of the the other law enforcemel
enforcement law agencies/institutions were carried
agencies enforcem regarding the treatment of the complair
regarding the ent the investigations, as well as theminal
treatment of the structure proceedings.
citizen S
complaints regarding
the cases
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generate

by the
cCi ti z
denounce
ments.
A | Rrita e Prosecution State Budget | Raporti i Rritja e Achieved State Police
4 trﬁtnspar_ences Office anke_save & Pergieg)s Nga Drejtoria e Standarteve Profesiond
4 | pér publikun . publikuara | hmérisé 2 . 8
noa State Police né faget e | s& jané regjistrua®28 ankesa té ardhura 1
hga : qete 1se Pl atfor mtxn, AZyr a
institucionet internetit té| institucio ) L . "
ligizbatuese institucione| neve pér ne Kryem|_r_1|s_tr|. Jané vdikuar dhe
' . : kthyer pérgjigje908 ankesaNé ankesat ¢
ve kundrejt | kryerjen il Srfshih ah K
ankesave td e verifikuara pérfshihen edhe ankesa
korrupsion, té cilat jané drejtuar p
pranuara | detyrave idhie si K )
jithsej funksion zgjiahje sipas "ompe_tencave ne orgs
9 ale ligjézbatuese né Polici dhe Prokurori.
-20 ankesa e tjera jané né pro
verifikimi dhe né pritie té marrjes s
pérgjigjes sipas afateve.
A | The Té gjithé State Budget | Number of | Increasin Achieved Ministry _for _Europe and Foreign
4 | establishment | institucionet the g the Affairs
.5 | of the auditing institutions | accounta Citizensd compl ai
groups or 10,243,912 | that have | bility of respective directorates ate the ME
structures by ALL edablished | the state according to their specifics.
the institutions, 1.835.070 groups or | administr State Police
W|th_ the obj_ect ALL structures | ation Achieved The reception offices for the citizens ha
the inspection for the employe b blished in all th
on the receipt MM treatment | e een established in all the structures
the re istratioh of the reqardin the Local Police Directorates, for tl
the tregatment 0’ ARAD 80,000 citiz (thg 9 registration, the receipt, the registratic
. ALL . : . the treatments of the complaints of {
the cit complaints |ci t i Z " :
. : . citizens against the employees of the s
complaints against the | complain
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against the
employees of
the state
institutions.

NAF
3,675,957
ALL

employees
of the state
institutions.

ts.

institutions.

The State Police, pursuant to the le
obligations, shall cooperate with the -G
governance Office
Office to receive/register/treat and so
t he citizenso6 stcthe
employees of the state institutions.

Each complaint shall be treated pursu
to the objective, referring to the Ia
enforcement institutions.  After th
realization of the administrative (¢
investigatory actions, the citizens ha
received a reply
For the period Janualyecember 2019
the SIMC have received and treated 6!
calls through the green line 0800 90
and 1731 complaints from all the possi
alternatives provided by the SIMC for t
public.

After the administrative investigation
the complaints, it resulted that:
Violations of the administrative charact
have been identified for 218 poli
officials and the disciplinary investigatid
has been suggested by the Directorats
Professional Standards attached to
General Directori@ of State Police.
Violations have been identified for
police officials, with elements of th
criminal offence, and the materials we
referred with the Prosecution office.
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Achieved

In the other cases, the actions of
police officials have been in complian
with the work standard procedures.

Ministry of Infrastructure and Energy:
It has not reported for the period Janua
December 2019.

Ministry of Agriculture and Rural
Development

It has established and approved in
structure the unit for the signal and
the protection of the whistleblowers f
the conflict of interests, as a part of
Internal Auditing Directorate.

The DAB has prepared the Regulati
AOn the administr
the signalling and the protection of t
confidentiality for the administrative
investigation of the requests of t
whistleblower to be protected from tl
revenge in the MAF
to HIDAACI.

No complaints have been submitted
the employees of the institution.

ARAD
Pursuant to law no.60/206 , A C
signalling and the protection of th
whistl ebl ower so,

t he uni t for ATh
protection of w h
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pursuant to law no. 9367, dat

07.04. 2005, Aion t
conflict of interests inassuming the
public functionso

t he AAut hority r
prevention of the conflict of interests
assuming public f
structures established at the ARAD
responsible for receiving, registering a
treating the citiz

No complaints have been filed for t
reporting period against the employees
the institution.

NAF
The complaints are treated by t
Auditing Sector in the framework of th
denouncement, in cooperation with {
othe inspecting structures according
the denounced case. This goes for all
cases when they are submitted by
Platform or through other means.
Treatment of complaints from the ¢
governance platform for Januar
December 2019:
About 65 cases haveebn treated. Th
issues are related with.claims regarding
the administrative measures taken by
inspectors; complaints by the citize
against the products treated by subje
without a license.
- Complaints for being dismisse
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Achieved

Achieved

from work
- Request foemployment
- Complaints regarding the violatig
of the code of ethics by th
employees of NAF (inspectors).
All the complaints have been treat|
and a reply has been provided witl
the time limits of the c@overnance
platform.

Commission of Appeal.

During JanuaryDecember 2019, th
following have been submitted: in tot
437 administrative complaints on th
measures against the subjects (app
fines). 230 complaints have bee
reviewed by the commission of appé
where: for220 cases the complaints hex
been dismissed and the administrat
acts, being the object of the appeal, h
been upheld;the complaint has not beg
accepted for5 cases; in4 cases the
complaint has been accepted and the
being the subject of the complaint ha
been repealedn 1 case the complaint hé
been accepted partially.
Ministry of Defence
The Sector of Reque§&omplaints has
been established in the General Inspec
Directorate. It administers, registe
treats, supervises and informs on all
complaints addressl to the Minister o
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Achieved

Defence, informing the Minister and t
public on the solutions that have be
provided.

Also, the subordinate structures hg
determined the personnel that carryout
same duties for the structures they bel
to.

Ministry _of Health and _Social
Protection

MHSP: has an auditing structure and H
carried out the audits according to
approved plan. There is a structure for
complaints of the citizens at the sec
level (under the subordination of t
human resource directoratand the
supporting services. This sector has
data.)

PHI: On receiving, registering of th
complaints and the supervision of t
process until the provision of the repli
within the time limit. The relevan
employees of the institution have be
assgned for this duty.

HIl : Every complaint is addressed to
treated according to its nature to t
relevant structure.

One employee shall treat the complai
at the regional branches of the HlI.

SSS It has an auditing structure and
Signalling Unit trained by the HIDAACI.

Every complaint is treated according to
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nature by the relevant structure.

Regarding the period Januadgecember
2019 the cegovernance platform he
treated 235 complaints for the NE, 5
complaints for AK and 357 complain
with combined issues.

MESY:

There is a reception office at the premi
of the ministry which functions accordir
to the schedule and orients the citizeng
matters that are covered by the MES
Also, inspection groups are establishec
the MESY for the treatment of the
citizenséo compl a
employees in the education system, at
General Directorate of PreOUnivers
Education and the Agency ¢
Guaranteeing PrBniversity Education

Quality.
Ministry of Infrastructure and Energy:

Implementa i on of | aw
signalling and protection G
whistl ebl ower so.

Drafted and adopted by the Minister
Infrastructure and  Energy  dats
29.12.2017.

Ministry of Culture

STRUCTURES
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1. Unit of transparency and ant
corruption

2. Task force on the managent of
the summer tourist season 2019

3. Ticket monitoring unit

1. The unit of transparency and ar
corruption attached to the Ministry
Culture is composed of:

A The person r
corruption;

A The structur e
prevenion of the conflict of interest;

A The unit respon
the signalling.

1. In the framework of the summg
tourism season 2019, Instructi
2223/ 6, dat ed
mode of the functioning and th
responsibilities of the cultura
heritage institutions and art durir
the summer tourt
was approved. Chapter V|
AEt hics of Ser \
an obligation
the ticket office of an anti
corruption poster as well &
promoti onal ma t

2. Upon orde 209, dateg
17.04.2019, of the Minister ¢
Culture AON th

the TaskForce of the Ministry of
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Culture of the MC for the summg¢
tourist season (May 1 October
15, 2019) 0 has

and it inspects all the measur
taken for the progress of the
tourist season.
. Order no. 730, dated 19.12.20]
AOn the adopti
on the functioning of the ticke
office system in the culture
heritage i nsti

adopted. This regulation stipulat
and standardizes the qmedures
on the functioning of the ticke
offices system to improve th
service and the performance in t
cultural heritage sites. Th
regulation also improves th
management system and
coordination of accessing with
ticket to the cultural heritagsites
avoiding the situations for abusi
behaviours at the selling points
the tickets in the cultural heritag
site.
. Based on this regulation, tf
Ticket Office Monitoring Unit
shall be established. It is the u
that will be responsible for th
maragement of the issues in t
ticket office system. The reportin

process shall pass from t
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Monitoring Unit to the compan
responsible for the maintenan
and then the Secretary Genera
the MC. Through this mechanisr
there are possibilities for fa
solutions of the issues, th
procedural connections (
notification through the
administrative ways from th
Ministry of Culture to theg
institutions that administer th
sites, to avoid any abusiy
attempts in the sales of the ticke
by the persons employeith the
ticket bock office or thei
superiors.

INSPECTIONS
1. Inspections on the performan
of the heritage sites
2. Inspections on the functionir
of the ticket office
During 2019, the MC has carried o
inspections in the following institution
providing the relevant recommendation

1. National Interception:s
Museum ASht =
(AHoOouse with

2. Regional Directorate 0

National Culture, Durrés
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3. Regional Directorate 0
National Culture, Vloré
National Park Butrinti.
Archaeological Brk Apoloni
Archaeological Park Shkodé
Museums in Krujé
Museum Marubi
. National History Museum

10. Museum Onufri Berat

11. Castle in Berat

12. Castle in Gjirokastér
To increase the performance of t
services at the ticket offices of the cultu
heritage sis and museums, and to av
the abuses with the sales of the tickg
during September, the MC organiz
inspections in 10 sites and museums
function with electronic ticket officeg
The report of the inspection gro
proposed the establishment of
permanent monitoring unit at the MC a
the adoption of the regulation on t
functioning of the ticket office, which i
being drafted and it is expected to
adopted within October.
Order no. 715, da
approval of the format, the pdc the
category and the way of stamping f
tickets for the museums with a natior
status, the central public museums,
culture monuments and the archaeolog

©xoNOOA

parks under the subordination of t
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Mi ni stry responsi [
categorizeghe form of the tickets as we
as their prices for every site and musel
Also, this order defines the mode
stamping the tickets according to
standard form, being an integral part
this order. This order increases the le
of transparency as it gvides for the
obligation for the publication of the ticke
prices approved for the visitors.
MFE

There is a reception office for the citize
at the premises of the Ministry, whig
functions according to the officid
schedule and orients the citizerw the
matters covered by the MFE.

Three persons have been allocated at
MFE from the cegovernance staff, wh
deal with the reviewing and the soluti
of the complaints in cooperation with t
cabinet.

Objective A.5 Strengthening the regime of theclaration and the control of teh assets of public officials and the cases of the conflict of interest

Current situation on this objective

The recent amendments to Law no. 9049, dat ed 1 Oobligationd $bBe ele¢ted personk

public employeeso provide the opportunity to the s uégfdeelaration omnotlie agse
electronically. In October 2016, thethvgee ar pr o jaegcati niisAc teicoononomi ¢ crime i n Al bania for
the program fiHori zont al Facilityo, funded by the COHIBPARACI of Eur ¢

One of the main objectives ofdlproject is the provision of technical and financial assistance to establish a new electronic system for HIDAAC

75



financial declaration and control of the assets and conflict of interest. Parallel to this, within the framework of TUBAIRunde 2-year project
ATransparency in the Health SystemoO has been establ i s eelectronicvdecarago
system on private interests. The technical and financial support has been providéatjfgdihe designing and the establishment of the program fc
online declaration system. The expected results of every project, that are being implemented, mainly focus on:

- The improvement of the performance of HIDAACI, in the registration and tmengdtration of the declarations on the assets, financial obliga
of the public officials and of the elected persons, the administrative investigations as well as the publication obthbedptévate interests fa
civil and public society;

- The drengthening of the legislative framework and the improvement of the internal procedures of HIDAACI, of the administekt]
investigations and audits;

- The establishment of capacity (training) of the inspectors of HIDAACI using the new IT systawingghe provision, the publication and t
financial audit of the declarations of assets.

- The review of the capacity and the support through the communicative means and the instructions in the electronicutidilbagion pnd onling
access at the diarations on the assets.

- The review of the capacity and support through the communicative means and the instructions regarding the electroniputidiltegion ang
online access at the declarations on assests.

Performance indicators:

A.5.a: Online system on the declaration of assets has been functional since 2020
Indicator A.5.a, achieved at the measure 100% for 2019

The full use of the online system for the declaration of assets represents a decisive step forward on the strengtheagmmeftithe identification, the
transparency and the effective audit of the public officialsd af¢g

The indicator shall be evaluated by measuring the conclusion of the temporary steps on the full functibeioglioe system for the assets declaration
(the process) and in 2020, its effective use (performance).

In 2018: The procurement procedures completed and the contract signed.
Designing the system and the preparation of the doctatien.

Developing the system and preparing the infrastructure.
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In 2019: The implementation, the virtualization/completion of the operative system, database instalment and the establishnygpitcattitre a
- Cleaning the viruseand modification/retesting
- Training materials and training the users
- Final acceptance and full operative system.

In 2020: The system is completely functional and it is expected that 80% of the declared subjects will submit the online ass&iagieclar

A.5. b: Implementation of the Law on Whistleblowers and the protection of whistleblowers
Indicator A.5.b, achieved at 100% for 2019.

The objectives to be reached in 2018, 2019 and 2020 are: 70 %, 80% and 85 % respectively.

The law on whistleblowig and the protection of whistleblowers (N0.60/2016) was approved in June 2016 and entered into force on October £p2(
for the obligations stipulated in article 10, which entered into force on July 1, 2017. In Albania, 31 central pubtiomsssihg 60 local governance
institutions, with more than 80 employees, shall report. The duration of the administrative investigatory proceduretgartakent 3, is 60 days. Article
22 of the law stipulates the obligations to report. The law previmiethe establishment of the internal and external reporting mechanisms, which are
responsible for protecting the whistleblowers from the consequences of their reporting. The legal effects of the lawpwaeed poime. Regarding the
public sector,lie law had a legal effect from October 1, 2016 and regarding the private sector from July 1, 2017. The provisions e§gieeiaNy, article
22, AReportingodo, foresees the obligation of tirhwiting an the regsters feports ofuhe i t
whistleblowers, the means applied for the administrative investigation of the provision of the explanatory informatepetelction of the
whistleblowers. Furthermore, articles 13 and 14 of the law prowidéhé procedure of the administrative investigation and the decision for the non
initiation and the interruption of the administrative investigation. The administrative investigation procedure estabiisbstane limits: So not more
than 60 days fnm the date of the initiation of the administrative investigation procedure, unless a longer period is necessary draitostaaces. On
the other hand, article 7 provides for that t laeywayhTherdéspoestble univer the s
HIDAACI (based on the type of the selected reporting mechanism), according to the reporting/identification shall degidbafltbtart or not with the
administrative investigation. HIDAACI has taken all the neagsmeasures to ensure the establishment of the responsible units within the central a
public authorities, with more than 80 employees and the position of the person responsible for the implementation;df@Bisdsponsible units in total
in the public sector. Meanwhile, starting from July 1, 2017, HIDAACI has taken all the necessary measures to ensure lineeestablise responsible
units within the private sector with more than 100 employees, to draft the National Register of thabiespoits in the private sector, together with the
names and the position of the person responsible for the implementation of this law. There are 446 repsonsible uméd estaiblithe private sector.
With regard to January 2018, HIDAACI has acegpand administered 161 annual reports from the responsible units in the public sector, meanwhil

units responsible in the private sector shall submit their annual reports starting from January 2019.
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Until 2018: 70% of the detections reported by plaeties of 2017 and 2018, initiated for administrative investigations, shall be completed within tk
time limit.

Until 2019: 80% of the external reports of 2017 and 2018, initiated for administrative investigations, shall be compietettienviigal time limit.

Until 2020: 85% of the reported cases in 2017 and 2018, initiated for administrative investigations, have been accoitipighedegal time limit.

The performance shall be evaluated by measuring the relation between the tdiel minthe external detections reported and completed b
whistleblowers within the legal time limit, on the total number of the initiated detections reported externally. Thefepmcificused for this indicator is:

I number of the external detections reported by the whistleblowers
within the legal time limit

S rap. = T roral number of the external detections reported by the whistleblowers X 100%
N | Measures/Activi | Responsibl | Duration/ Foreseen Indicator | Indicator | Activity status | Description of the achievements for
o |ties e/Reportin Time limit funds of the of the for the period the period
g 5019 result Impact January- January-December 2019
Institution Allocation December 2019
for the
period
Janaury-
December
2019
A | Completion of | HIDAACI USAID Procureme Completed in
.5 | the procurement nt 2018
.1 | procedure and procedure
signing the completed
contract on the and the
software signed
development contract
with the
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selected
persons

N o >

Completion of
the procurement
procedure and
signing the
contract on the
hardware
infrastructure

HIDAACI

CE &
EU(Horizonta
| Facility)

Procureme
nt
procedure
completed
and the
signed
contract
with the
sdected
persons

Completed in
2018.

wo; >

Sesigning the
software and the
documentation
preparation

HIDAACI

USAID
USD 24,500

Monitoring
reports
submitted
with the
working
group for
approval

Document
on the
system
designing
to be
finalized
and
subnitted
with the
working
group for

Completed in
2018.
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approval;

application

Document
on studying
the
requests on
the system
submitted
and
approved
by the
working
group
A | System HIDAACI CE & Configured Completed in
.5 | development ang EU(Horizonta| and 2018.
4 | infrastructure | Facility) installed
preparation USD hardware
122,499.5
A | Implementation, | HIDAACI First USAID & CE | Database Achieved HIDAACI
.5 | virtualization/co quarterly & and the The applying company of the proje
.5 | mpletion of the period EU(Horizonta| application ikubINFO, being responsible for th
operative system | Facility) - installed software part of the system duri
installation of the USD 24,500 | and February 2019, finalized the proce
database and the established of the installation of the database g

the application. This process w
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258,975 EUR carried out in continuation to th
disbursed by completion of the virtualization an
the Council the completion of the operativ
system applied by Infosoft a compal
of Europe respasible for the installation and th
configuration of the hardwar
electronic devices.
Both these operational actions 4
accompanied with technic
assistance and training for t
technical staff and other users of t
system, being a part of the staff
HIDAACI.
A | Settling the HIDAACI First USAID & CE | Actions/op Achieved HIDAACI
.5 | viruses and quarterly & erations At the end of the installation of th
.6 | modifications/ret period EU(Horizonta| performed database and the application,
esting | Facility) by the technical staff of the applyin
technical company ikubINFO, in cooperatig
USD 24,500 | staff. All with  HIDAACI, facilitated the
the organization and the tramg of the
USD 24,500 flaws/corre main users of the system, present
cted the latest version of all the process
viruses and translated in technical steps in t
the system for the identification of th
solution/m spaces or of the need for t
ethod of improvement of the system.
solution of During the training sessions, tHaws
the of the system were identified in
problem general, according to the presented

modules and the company responsi
reflected and settled them.
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However, this process for the
reporting period, continued with mo
detailed tests and retests, which we
carried ot in the framework of the
integrated tests that were organized
by the technical staff of ikubINFO
and HIDAACI, as two steps that are
interconnected strongly with each
other. This process finished in June
20109.

N >

Intergrated tests
and delivery

HIDAACI

First
quarterly
period

USAID & KE
& EU
(Horizontal
Facility)

USD 24,500

USD 24,500

Final test
and the test
results
submitted
for
approval
with the
working
group. The
resource
code:
submitted

Achieved

HIDAACI
Further to the submission of the

information in activity A.5.6, the
respective staffs of ikubINFO and
HIDAACI finalized the integrated
tests of the system analyzing every
process and each module of the onl
system on the private interests
declarations. At the end of each
testing session, alhe flaws and
problems were noted and were
registered in the minutes of the
meeting. Then, the applying compal
ikubINFO made the necessary
improvements in the system, it
presented them to the working grou

to check if the functionalities are
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correct andhen they continued with
the approval of the working group
and their acceptance. This process
started in March 2019 and finished
mid-June 2019.

;>

Training
materials and
training the users

HIDAACI

Second
quarterly
period

USAID
USD 24,500

USD 24,500

Prepared
training
materials
and
training the
users
Reports on
capacity
building
submitted
with the
working

group.

Trained
users of
the system
start
working
with the
new
system of
assets
declaration

Achieved

The applying company of the
hardware hfosoft systems prepared
the training materials on the networ
infrastructure which has hosted the
new electronic system as well as thg
SimpliVity infrastructure. Based on
these training materials, Infosoft
organized during February 2019, the
special traiing for the technical staff
of HIDAACI. This infrastructure has
been established on the virtualizatic
platform of HPE SimpliVity.

Also, the applying company,
ikubINFO has prepared the manuals
and the training materials dedicated
pursuant to the modules@the roles
foreseen by the system. Based on
these training materials, about 8
training rounds have been organize
with the participation of all the staff
of HIDAACI who will be the users of
the system.
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Every training session has been
accompanied with #relevant
documents, such as: the agenda an
the list of participants.

Another activity undertaken by
ikubINFO in cooperation with
HIDAACI and the support of USAID
is the organization of the training foi
the Authorities Responsible for the
functioning d the electronic system.
The training was organized during t
period 16.04.201913.05.2019. 366
people were trained. They were
representatives of the RA at the loc;
and central level.

;>

Final acceptance
and the full
operative system

HIDAACI

Second
quarterly
period

USAID & CE
&
EU(Horizonta
| Facility)

Accepting
t he wu
test and the
final report
sent for
approval at
the
working
group.
Launching
the online
system.

Pending

Final testing scenarios by the users
and the acceptance of thesigm
functionalities were carried out durir
the two first weeks of July 2019. In
continuation, the company ikubINF(
drafted and submitted for approval
the final report, which was reviewed
and approved by the working group
within June. However, up to the
launching of the live system for the
declarants, the HIDAACI will need
time to prepare and update the

necessary sublegal framework, the
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piloting and the continuation of the
training for the users who were not
trained from the first phase. Thus,
HIDAACI, during the reporting
period, continued the work regardin
the finalization of the registration
process of the system as a state
database, attached to the National
Agency of the Information Company
This registration was carried out at
the end of September 281The work
is continuing for the approval of the
legal act on the establishment of the
state database. At the beginning of
October 2019, HIDAACI prepared
the draftDCM on the establishment
of the state database which got the
preliminary approval of AKSHio
continue with the discussions with tf
Ministry of Justice, regarding the
legal initiative to be undertaken for
the submission of this act with the
Council of Ministers for their
approval. Also, with the approval of
the budget funds for 2020, the fund
for the system maintenance contrag
has been foreseen, as a necessary

requirement from the DCM no.
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710/2013. The procurement
procedures are expected to be held
with the first quarterly period of
2020.

whistleblowers.

s, etc.)

A | Declaration of | HIDAACI Without costs| Declaration| Pérmirési T1 2020
.5 | the gssests by th Funds of of the mi
.1 | subjects othe assets regjimit té
OSCE 7.000 : .
0 | law (declarants E electronical| deklarimit
uro . : ) .
and the persons ly filled in | té pasurive
related to them) by the dhe rritja e
through the subjects of | transparen
online system the law Cés.
(declarants
and the
persons
related
witrh then)
A | Processing and | HIDAACI Funds of the | Advertisin | Effective
.5 | completion of EU through | g materials | implement .
. S : Completed in
.1 | the compaign for| the Twinning | that have | ation of
. 2018.
1 | awareness Project been the law on
raising regarding manufactur| whistleblo
the ed and wers
implementation distributed
of the law on the (for
signalling and example:
the protection of leaflets, tv
the commercia
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A | Strengthening | HIDAACI First Funds of the | Completed | Effective Achieved HIDAACI, with the support of the
.5 | the capacities of quarterly | EU through | plan and implement Twi nni n gSupporoop the t
1 thg rgsponsible period the‘Twinning trainin_g ation of drafting, the coordination and the
2 | unitsin the project mat_e_rlals. the_ law on implementation of the policies again
public Training whistleblo o
institutions sessions | wers corruptiors  pur suant t
regarding their with related to the organization of the
obligations responsible training sessions for the responsible
pursuant to the units. units at the public institutions on the
law on the obligations and their responsibilities
Signalling and for the implementation of tHaw,
the_ protection of firstly completed the process of
whistleblowers o o
reviewing and finalization of the
training curricula at the ASPA as we
as the identification of the training
body. Also, the drafting of the
training sessions schedule was
completed (regarding the training
session$eld during the period
Januaryi February 2019). 14 trainin
session were held at ASPA for the
units responsible at the public secto
in the central as well as in the local
level with the participation of 217
members from the responsible units
A | Strengthening HIDAACI Funds of the | Completed | Effective In cooperation with the OSCE durin
.5 | the capacities of OSCE plan and implement Achieved the period 188 June 2019, 8 trainin
531 the_tre_sptclaqnsible EUR 7,000 trai?ihgI ?r:ior of sessions were organized for the
units in the materals. e law on . : :
private sector EUR 3,000 | Training | whistleblo Responsible Units at the private
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related to their sessions | wers suljects. 95 persons participated an

obligati_ons with _ were trained. For this second trainin
laccordlng to the responsible phase, the existing curriculum was
awon units. used. It had been drafted for the
Signalling and

training organized in November 201

Protection of _ :
with the private sector.

Whistleblowers

Objective A.6 Strengthening of the regim of coals on the funding of the political parties
Current situation for this objective

Based on the Electoral Code and Law no. 8580, dat ed manborirgjandth® 0 # (
supervision of the financing the political parties for the electoral campaigns as well as for the calendar year. During 2017, the CEC monitoredgh
of the political parties for the political parties participating in the parliamentary elections 2017. At the end ofitrepleotss, the political parties
participating in the elections, submitted the financial reports of the electoral campaigns. The CEC reviewed/verified¢batfimlancial reports, the
monitoring reports and the audit reports for 18 political pantigke parliamentary elections 2017 and rendered an administrative sanction (fine) for
political parties. Based on the | aw AOn pol i ti camitwtathetCEE thefinancial t |
reports forthe calendar year.

The establishment of the dic mechanism on the supervision of the political parties funding was approved by the Parliament of Albania accordin
|l aw AOn the budget of 20170.

On 30" June 2019, the elections on the local gowaewe elections were held. During the electoral year, the financial supervision of the political parti
start with the registration of the electoral subjects in elections, the labelling of the legal audits and the finandisioextier monitoring of theampaign,

the monitoring of the electoral campaign expenditure, the drafting and the submission of the financial reports by #i@adigs; the legal auditors ang
the observers of the campaign expenditures, the publication of the financial rép®stsrification of the reports and the establishment of the sanction
against the identified violations. During the period Aqiine 2019, 36 political parties were registered in total as electoral subjects, which participalt
the elections for theotal governance bodies elections 2019. The CEC appointed 34 legal auditors, who will carry out the monitoring and fatiiting
funds and the expenditures of the electoral campaign for the elections of the local bodies in 2019 (see decision obth&lCHated 31.05.2019).

1) The financial experts had the obligation to file with the CEC, every week, the interim reports on the results of thiecalegtaign monitoring.
The following have been filed with the CEC: 33 interim monitoring reparthéofirst week of the electoral campaign; 34 interim monitoring
reports for the second week of the electoral campaign, and 31 interim monitoring reports for the fourth week of thecalmp@aigt. The

CEC has published on its official webpage, thernm monitoring reports of the electoral campaign at the address: http://cec.org.al/retport
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monitorimitte-fushateszgjedhore/

i) The last time limit for the submission of the financial reports for the electoral campaign 2019 was the date: 26.09.R0é&Btaot 60 days from
the announcement of the final election result). Out of 36 parties, 22, being registered as electoral subjects in tsehaleesoibmitted a
financial report for the electoral campaign. The CEC has published on the officialehtgebpage the financial reports of the electoral
campaigns, at the addregstp:/cec.org.al/raportefinanciarefushatenzgjedhore2019/

iii) Based on decision no. 740, dated(&12019, 34 experts were appointed, to monitor and audit 36 political parties on the funds and the expe
of the electoral campaign 2019 and 16 candidates supported by the electors.

iv) The final deadline for the submission of the final monitoring mspwy the experts of finances was the date 26.11.2019 (not later than 4 montf
the date of the announcement of the final results of the elections). The financial experts have filed with the CEC @&thegdoréd monitoring

reports of the electal campaign. The CEC has published on the official webpage the financial reports of the electoral campaign in the
http://cec.org.al/raportee-moniorimit-perfundimtarte-fushateszgjedhore2019/

v) The final deadline for the submission of the auditing reports of the electoral campaign was the date 16.12.2019 (a0t 2&telatys from the
submission of the final monitoring report). The auditors haamitted with the CEC 35 auditing reports. The auditors have certified the
electoral campaign funding for 35 political parties. The CEC has published on the official webpage the auditing repodie ctottal
campaign at the addressttp://cec.org.al/raportet-auditimit-te-partive-politike/.

The funds of the financial auditing of the campaign and the monitoring of the campaign expenditures (payment of thideg)adtzaltbe
covered by the State Budget.

Performance indicators:

A.6.a: Number of the auditing reports of the political parties, published, certified by the external auditor

24 auditing reports of the political parties published and certified by the external agitor. Indicator A.6.a has been achieved by 67%.
The objectives to be reached in 2018, 2019 and 2020 are: 75%, 75%, 80%

According to the legislation (including the Electoral Code and the Law on the Political Parties), all the informaticeddojiebe EC (for example the
financial reports, the monitoring and auditing reports) shall be administered for the transparency, the audit and giensupgenauditing regime on th
funding of the political parties firstly requires the completion of the eateraditing reports in the funding accepted by each political party. This ext
evaluation of the first level shall strengthen the effective auditing role of the CEC and the trustworthiness of thesacamal\sis carried out by th
institution.

This indicator shall indicate the level of transparency in the funding of the political parties. By measuring this ititec&B€ shall have the possibilit
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to propose recommendations for amendmentssonimheh&€l|l matbens ¢€bDdEe
financial experts as well as the specialized structures of the CEC.

The performance shall be evaluated by measuring the increase of the general number of the auditing reports by thertmdiibatipare certified by
the external auditors and accepted by the CEC.

The CEC, referred to article 21 paragraph 20, article 23, paragraph 1, letter a, article 91, paragraph 4 of Law no.1091D,dat9 . 1 2. 2 0 0 §
code of the Republicofdbni a0 as amended and article 15/ 2 paragraph 1 and 2gal
parti eso, as amended and the I nstruction of the CE Gpontoofthelpolitical partie
within February 15, 2020.

Upon the completion of the verification, when the CEC identifies the violations of the legal provisions and the normasseeacby the CEC when it
not the case of a criminal offence, pmies the sanctions provided for in article 172, article 173 of the Electoral Code, as amended and artic
paragraph 7 of article 23/ 4 of |l aw no. 8580/ 2000 nAOnNn iy be Hased athle
principle of proportionality.

A.6.b: The range of the sanctions rendered for the identified cases (in the context of the violations provided for by theceleal code)

For 2019: the result of this indicator cannot be reported in this moment, asGE€ has not identified and sanctioned in the public meetings, the cas
of the violations of the law for the elections 2019. The final time limit is February 15, 2020.

Indicator A.6.b has not been achieved.
The objectives to be reached in 2018, 201920R0 are: 25%, 25%, 30%.

The CEC, with reference to article 21, paragraph 20, article 23 paragraph 1, letter a, article 91, paragraph 4 of Lawln®.,100d at ed 2 ¢
el ectoral code of the Republic ofphAll2 ktieactandadsarticden2d/2 af ead no. @80dlateal 1 72.0R
AOn political partieso as amended and the | nstruct i thefinamdial répbres of @l
political parties within Febmary 15, 2020.

Upon the completion of the verification, when the CEC identifies the violations of the legal provisions and the normasiseeacby the CEC when it
not the case of a criminal offence, it applies the sanctions provided for in akfi@learticle 173 of the Electoral Code, as amended and article
paragraph 7 of article 23/ 4 of |l aw no. 8580/ 2000 nAOnNn iy be hased @nlth
principle of proportionality.

Throughthis indicator, we aim at evaluating the level of the violation of the law by the political parties and the renderisgrugtibes proportionally
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with the identified violation.

The effective operational impact of the auditing regime may be evalopteeasuring the verification of the identified violations and the respective
sanctions rendered for every violation, in compliance with the Electoral Code.

The performance shall be evaluated by measuring in percentages the rendered sanctionseadeanisiati cases. The specific formula used for the
indicator shall be:

I of the number of the rendereed sanctions

R san. =

X 100%

I of theidentified violations

A.6.c: Finances of the political parties audited in compliance with the recommendations EU/ACFA
The objectives to be reached in 2018, 2019 a2® 20e: 5, 5, 5

For 2019: the result is 2 out of 5 political parties. This happened because in the elections of 2019, 3 out of 5 biggesepaiid not participate in the
elections.

Indicator A.6.b has been achieved by 40%.

The amendment and the implenmsgidn of the Electoral Code and the Law on the Political Parties as well as the sublegal acts in compliance
recommendations of EU and ACFA shall result in:

A the simplification of the fi nancigardthe mpication of thefinamaiatreportof thelCEC; a u
A the measures for the establishment of the respegreporisie struct U
A the improvement of t he sponsitiliges of thé staff of the GEE to comtrolahe naricihgef the pditieal parties.

The performance shall be evaluated by measuring the total number of the annual financial reports and of applicableathredorés of the campaigr
and the fiml auditing reports for the 5 biggest political parties in relation with the previous year.

N | Measure/Activi | Responsibl | Duration/tim Foreseen Indicator | Indicato | Activity status | Description of the achievement$or
ro|ty elreporting e-limit funds of the r of the | for the period | the period January-December 2019
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institution 2019 result impact January-
Allocation for December
the period 2019
January-
December
2019

A | Drafting and CEC State Budget/ | Adopted Increase Pending The special parliamentary committee

.6 | approval of the Donors legal of the electoral reform has be

1 | legal amendmen] transpare established.

.1 | amendments 408,000 ALL | s ncy Until December 2019, the amendme
related to the ABP to the Electoral Code and the Law T
time limit of the 400,000 Number if 8580, dat ed 17.0
reporting period Donors the partieso lagpowd not
on behalf of the published
political parties auditing
for the calendar reports of
year. the

political
parties,
certified
by the
external
audior

A | Drafting and CEC March State Budget/ | Approved | Increase Achieved At the end of theelectoral reform and

.6 | approving the Donors standard | of the approval of the new amendments

.1 | standard model model transpare the electoral code, regarding the

.2 | on the financial 408,000 ALL ncy financing of the political parties, the
reporting for the APB CEC shall approve the standard mode
calendar year. 400,000 on the annual financial reporting of the

Donors political parties. The administration of

the CEC, in cooperation with the
experts of the IDN, funded by the
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Embassy of the United Kingdom, has
finalized the drafting of the standard
model of the annual report.

The reporting model was approved up
the decision of the CEC, no. 152, date
11. 4. OrotHe@pproval of the
standardized templates of the auditing
report of the funds received and spent
by the political parties for the electora
campaign and the report of the electo
campaign monitori
During 2019, the training sessions we
held onthe use of the approved report

wk o>

Professional
capacity
building for the
persons
respionsible for
the political
parties funding.

CEC

March

State Budget/
Donors

408,000 ALL
MTBP

300,000
Donors

Training
carried out

Increase
of
transpare
ncy

Perding

The following training sessions were
held for the period Januafyecember
2019:

5-9 February 2019 (Experts of ND
ARSystem of qgual.i
drafting of the methodology for th
financial audit and supervision of tk
political parties
7-9 mars 2019 Qyentin Reed eksp
KIiE

1819 April 2019 (Experts of NDI)
ARound table on {
changes of the standard report
template of the political parties for tt
electoral campaign and the stateme
on the incomes and expenditure tbé
candi dates for ma

2-3 May 2019 Expert from the Coung
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of Europe, Institute of authorize
accounting experts (IEKA); Finang
Experts and ARevi
on the funding of the political partie
and the instituti
Training of the staff of the Centr:
Election Commission with the expert
NDI, Lisa Klein, an international expe
of the political finances, a forme
director of the political parties fundin
in England: 2% July 2019 with the

topi c: Al nt er i rhe
el ectoral campaig
10-11 October 2019, with the topi
AFi nanci al report

and the monitoring and auditing repo
of the electoral
11-12 December 2019, with the top
AAmendments to th
the framework of the Electoral Reforn
and the Verification of the incomes a
the expenses of t
The special structure of the CEC |
been established. The training and
capacity building is a process
continuation.

Rho >

Legislation
integration in
relation to the
established
sanctions

CEC

State Budget/
Donors

408,000 ALL
MTBP

% of the
sanctions
established
on the
identified
cases

Increase
of the
sanction

Pending

The Special Parlamentary Ad H
Commission on He Electoral Reforn
has been established.

The amendments to the Electoral C¢
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and to Law no. 8580, dated 17.02.2(¢

auditors.
(Special section
on the
identification of
the dedected
violations.)

Approved i On pol itical p a
legislation approved.
A | Drafting and KQZ Mars State Approved | Increase Achieved At the end of the electoral reform a
.6 | approval of the Budget/Donor| standard | of the the approal of the new amendments
.2 | standard S template | saction the Electoral Code regarding t
.2 | template on the political parties funding, the CEC h
reporting by the approved the standard reporti
monitoring 408,000 ALL template by the monitoring experts a
experts and legg MTBP legal auditors (a special section on

identification of the detected violationg
The CEC administration, in cooperati
with the experts of the Council ¢
Europe has finalized the drafting of t
standard template on the reporting
the monitoring experts and the leg
auditors (a special section on t
identification of the detecteviolations).
The reporting template and i
instructions were approved upon t
decision of the CEC, no. 256, datf
08.05.20109, i On

guideline and the standardized format
the financial reporting of the elector
campaign, on the atéons and the locg
governance bodies

Training sessions will be held durir
2020 on the use of the approved repo
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verification of
the auditing
reports

A | Simplification CEC March State Budget/ | Updated Achieved The reporting templates were approve
.6 | of the financial Donors instructions upon the decision of the CEC, no. 152
.3 | reporting and of of the dated 11.04.2019
A :2: Lﬁtjedrlrt‘lgr?ts’ 4O8|\,/|(?FO§PALL ];Iens:r(t:ilglg the stgndardizedemp.la_ltes of the
reporting and reporting on the auditing of the funds
the financial benefited and spent by the political
reporting parties during the calendar year, the
publicatian of report on the auditing of the funds
the CEC benefited and spent by the political
parties during the electoral campaign
and the reporbn the electoral campaig
monitoring. o Trai
held during 2019 on the use of the
approved reports.
A | The measures | CEC State Ridget/ Achieved The CEC has established the special
.6 | to establish the Donors structure on the independent audit an
g retzlev?nt " the verification of the auditing reports.
.2 | structure on the it i
ndependent 408.000 ALL on the polical paries funding st 116
audit and the MTBP

Directorate ofFinance is composed of
three employees: the chief of the sect
and two specialists. Also, two
specialists have been recruitieglirists

i at the Legal Directorate on the
verification of the financial reports and
the auditing reports, the identificatioh
the detected violations and the render

of proportional sanctions. The special
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structure at the CEC has been
established. The training and the
capacity building is a process in
continuation.

wwo >

Improvement of
the internal
procedure and
clear
regonsibilities
of the CEC staff
regarding the
auditing of the
political parties
funding

CEC

March

State Budget/
Donatore

408,000 ALL
MTBP

The
established
/updated
standard
operative
procedure

Achieved

In its recommendations addressed to
Assembly ofAlbania, the CEC drafted
the draft amendments to the Electoral
Code on the stipulation of the
procedures and the methodology on t
financial audit of the political parties.
The audit and verification approach w
approved by the CEC upon the
instruction . 1, dated 11.4.2019.
During 2020, training sessions will be
held for the special structure of the CH
and all the parties interested in this
approach. If there are legal
amendments, the approach may be
reviewed in 2020. In this case, there \
be trainnhg sessions in 2021, 2022,
2023, too

Objective A.7

Performance indicators:

A.7.a: Report of the internal auditing recommendations acceptednd applied by the public entities

At this moment, we cannot send you information on how much the indicator A.7.a has reached for 2019.

Improvement of the auditing efficiency and the internal inspection and the systematic use of the risksanalysi

These data are analyzed by the Annual Reports of the Internal Auditing 2019, which according to the legal stipsilaliath be consolidated in May o
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the next year (Reporting by the MFE).
During 2018, the units of internal audit provided 7910 recommendations and the audited subjects have accepted 7897 recoimmsenrdad.4%.
During 2018, 7897 recommendations havedn accepted by the audited subjects and 4501 recommendations or 57% have been applied by them

This indicator specifies the level of the implementation of the recommendations produced by the Internal Auditing Unidgalbeshall be measure
through the sukindicators:

Subrindicator a.1: Recommendations issued by the 1As and accepted by the institutions .

Objectives to be reached in 2018, 2019 and 2020 are: Increasing trend
Year 2018- 99,8% of the recommendations were accepted

Number of the reemmendations provided by the internal auditors and accepted by the institutions.
Sub-indicator a.2: Number of the recommendations provided by the internal auditors and accepted by the institutions.
Obijectives to be reached in 2018, 2019 and 2020 reedsing trend

Year 2018- 57% of the recommendations were applied.

Number of the recommendations provided by the internal auditors, implemented by the institutions.

Main recommendations provided by the internal auditors are:
1 Focused on the improvemaritthe systems and the regulatory framework, as well as the organizational character.
1 On the improvement of the systems related to the drafting of the assets register, the drafting of the risk registémgthedithé approval of the auditing tkag
for the work processes, the increase of the planning quality and the state budget implementation, the assets preservation etc
1 Of the organizational character and are related with the approval or the improvement of the internal regulations, ihefatheptimrk process manuals, t
review of the work descriptions for each employee, the separation of the duties, the adoption of the internal rulele gatime afethe duties, etc.

The performance shall be evaluated by measuring the increaseémnfage of both reports. The specific formulas used for the indicator shall be:

A dndibator A.7.a.1: Report of the recommendations provided by the |A on the general number of the recommendations abeepted by
institutions:

R A¢. = Sum (of tb number of recommendations accepted by management)/ sum(number of recommendations issued by the Internal Au
X 100%
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ASubindicator A.7.a.2Report of the recommendations applied by the institutions on the general rafrtiteaccepted recommendations.
R Impl. = Sum (number of recommendations applied by the institutions within two years) / Sum (number of accepted reconanZntiad®%

A.7.b. Number of the cases that result from the internbaudit, the financial inspections have referred to.
5 referred cases for public financial inspection by the auditing structures. (Reporting by MFE).

The drafting of the annual report of the activity of the Directorate of Public Financial Inspectidegel abligation and it shall be submitted with {
Authorizing Officials and the Minister of Finance and Economy until March 31, of the next year. The drafting of the ganuaf the activities of the
Public Financial Inspection aims at presenting activities of the Public Financial Inspection, the objectives and the performance of the Directora
Public Financial Inspection and the objectives specified for the next period, the implementation of the strategic dlifezixernment anthe MFE as
well as the measures to be applied for the realization of the strategy and the objectives.

Subrindicator: The cases/information that results from the internal auditing which have been referred for financial inspections regardimigadinh
may be the subject of a public financial inspection and not the full reports of the internal audit or the financial aualiicgedent.

(Where the internal audit or the management structures indentify irregularities that lead towards the s$eaiocialfmismanagement, theft, frau
destruction of the property or corruption, they shall inform the main authorizedérge officer to explain the auditing trace suspected of irregular
together with the photocopies of the documentation for thdgiag trace).

Objectives to be achieved in 2018, 2019 and 2020 are: Increasing trend

The number of the information issued by the internal auditors shall be accepted by the financial inspections/NAO. Thegedoathbe evaluated by
measuring the rease of the number of the cases that result from the internal audits which refer to the financial inspections.

A.7.c.Number of references in the prosecution office resulting from the financial inspections

At the end of the 7 inspection missions, 2 sas were referred to the prosecution office, meanwhile 5 inspections are under the decisi
making/report-drafting process so we cannot provide a conclusion regarding their resulRéporting of the MFB.

Sub-indicator: The number of the final inspectioaports issued by the Directorate of Public Financial Inspection referred to the prosecution office.

Where there are grounds for a reasonable doubt regarding the existence of an offence (referred to the findings ingpecfioal rieports). The mal
authorized officer shall inform the Minister of Finances and reports the occurrence at the prosecution office.
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The performance shall be evaluated by measuring the increase of the number of references in the prosecution offiéegmrethatiinganciainspections.
A.7.d. Number of financial inspections carried out by the Financial Inspection Unit attached to the MFE

30 subjects have been inspected, from the conduction of 11 inspection missions.
Objectives to be achieved in 2018, 2019 and 2020m@eeeasing trend

The improvement of the professional capacities and the increase of accountability and integrity of the public finamtaakicapebe achieved throug
the training and the completion with personnel of the DPFI by completing theciexan

The number of the pending inspections from the number of the accepted cases increased the number of the signalséorgmlbhisiection through:

- Informing and awarenesasising of the leveB authority of the high level and public. The megtwith the high steering level (Secretary General 4
Director of Auditing)

- Meetings or the institutional cooperation with the structures involved in the fight against corruption.
The performance shall be evaluated by measuring the total numbearafifihinspections carried out by the Financial Inspection Unit of the MFE.

N | Measure/Activit | Responsibl | Duration/Ti Foreseen Indicator | Indicator | Status of the | Description of the achievements for
o |y e/Auditing me limit funds of the of the activity for the period
institution 5019 result impact the period January-December 2019
Allocation for January-
the period December
January- 2019
December
2019
A | Rrita e MFE Dhjetor 3000 Euro 100% e of | Better Achieved Ministry of Finance and Economy
.7 | kapaciteteve té (618) the Internal| managem Based on the Continued Professio
.a | of the Internal Audit ent of Training Program of the intern
.1 | Audit pérmes 3000 Euro public awitors for 2019, adopted upon t
zhvillimit té (619) funds order of the Minister of Finance ai
trajnimeve 2,300,000 ALL Economy no. 351, dated 31.12.2018,
vazhduse 3000 training sessions were held for t
profesionale té Euro period Januarpecember 2019. 33
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organizuara ¢do
vit, né té cilat
pérfshihen
céshtje té
mashtrimit dhe
korrupsionit.
Pérmes sigurimit
té jashtém té
cilésisé,
pérmirésimet e
nevojshme né
auditin e
brendshém.

(620)

6150
Eur o (

6500

Eur o (@

8000 Euro
(620)

(9600
1,248,000
ALL (MFE)

8 external
quality
assessmen

d s every

year

internal auditors were trained durif
this year, or 100% of the intern
audtors in office employed in the publ
sector.

The main topics of this training progra
in the function and for the achieveme
of the strategic objectives of the AKCS

are:

|l

Planning the auditing activit
with a risk basis, the specificatic
of the systers/fields that will be
audited in the function of th
achievement of the public un
objectives.

The principled of the internad
audit and the role of the intern
audit in the risk manageme
process.

The focus of the internal audito
on the assessment the risk of
fraud.
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N NP

The increase of
the capacities of
the Internal
Audit through
the organization
of continued
professional
training sessions
organized every
year, which
include the cases
of fraud and
corruption.
Through
guaranteeing the
quality
externally, the
necessary
Improvements in
the activity of
the Internal
Audit are
recommended.

MFE

December

3000 Euro
(618)

3000 Euro
(619)
1,700,000
ALL

3000 Euro
(620)

6150 Euro
(618)

6500 Euro
(619)

6500 Euro
(620)

(9600
1,248,000
ALL (MFE)

100% i of
the Internal
Audit

8 external
quality
assessmen
S every
year

Better
managem
ent of
public
funds

Achieved

Ministry of Finance and Economy
MFE shall, based on a contemporg
methodology approved upon the org
of the Minister of Financeo. 22, datec
06. 03.2017 A On t
methodology  for  the extern;
assessment of the internal audit
guality in the p
the internal auditing structures th
function in the public sector to verif
the level of the applidality of the
international standards. During 2019,
internal auditing units have be¢
evaluated, based on a planning for
respective year.

The evaluated units were the Inter
Auditing Unit: at the Ministry of
Culture, the Ministry of Finance ar
Economy, IPRCO and the Municipali
of Saranda, the Municipality of Devo
the Municipality of Vloré, the
Municipality of Tropojé, the
Municipality of Pogradec, OSHEE sh
KESH sha, State Social Service, ISS
the Municipality of Krujé, the
Municipality of Shijak and the Ministry
of Infrastructure and Energy.

Based on the external quali
assessment for 2019, the followi
findings and main recommendatio
result for the internal auditin
structures:
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1 Recommendations provided by t
internal auditors were at clear,
specific, measurable and in ma
cases failed to orient the audit
subject towards efficien
improvements;

9 The procedures stipulated in t
Internal Auditing Manual were nc
applied completely, regarding th
auditing phases;

1 The internal audibg units did not
stipulate the indicators to measl
the performance quality and did n
draft the Program on Securt
Provision and Quality improvemen

The monitoring of the

recommendations were not carried

in the appropriate time, failing t

encouwage the responsibility of th

audited subject to react in time for t

achievement of the  stipulate

objectives.

Rro N>

A clear
separation of the
public financial
inspection
mission from the
internal public

MFE

December

State Budget

Internal
audit +
financial
inspections

Protectio
n of
financial
interests
of the
public

Achieved

Workshop organized by MFE with 3
directors of the Internal Audit Units.
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through the
professional

auditing as well entities
as continuous against
training sesens serious
on internal financial
auditors/directors mismana
of the Internal gement,
Audit CHU fraud,
theft,
abuse of
power, or
corruptio
n.
A | Increase of the | MFE Decembe 2.479 Euro 100% Protectio Achieved Inspectors have bgeetrained regarding
.7 | capacities in the (618) financial n of AThe identificatd.i
.C | public financial inspection | financial corruptiono, or ga
.1 | inspection 5000 Euro interests i On t he support,
through the (619) of the implementation of the antorruption
organization of public policies in Al ban
continuous 5000 Euro entities as we |l | as i On
professional (620) against administraton, the identificatiorn
training every serious mechani smso, orga
year, which financial Updating the information on the wg
include the caseg mismana regarding the activity of the DIFP ari
of fraud and gement, the results of the inspections that ha
corruption. fraud, been carried out.
The awareness theft,
raising of the abuse of
public power, or
institutions, of corruptio
their employees n.
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training sessions|
as well as of the
public in the
field of the
activity of the
public financial
inspection.

o>

Improving the
professional
capacities and
the incease of
the finance

i nspect g
accountability
and integrity for
the public ,
through training
and through
completing the
vacancies of the
DIFP.

Meeting with the
high managing
level (Secretary
General and
Director of
Audit).

Meetings or

MFE

December

100%
financial
inspection

Protectio
n of
financial
interests
of the
public
entities
against
serious
financial
mismana
gement,
fraud,
theft,
abuse of
power, or
corruptio
n.

Achieved

Inspectors have been trained regardin
the topic ACorrup
administration, identification
mechani smso.

Meetings and a continuousajgeration
with the High State Audit and the
Prosecution Office.

Also, in the framework of the fight
against corruption with the EU funds,
continuous cooperation with OLAF,
through AFCOS.
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institutioral
cooperations
with the
structures
involved in the
fight against
corruption.

Objective A.8 Systematic use of the mechanism for the ideatifbn of possibilities for corruption

Performance indicator:
Indicator for objective A.8 has not been achieved 0%.

Number of public institutions which have carried out analysis on the annual risk for the tendencies towards corruption

The objectives to be reached in 2018, 2019 and 2020 are: The instructions that have been accepted and applied te oakpsssgtbment in the publi
institutions;

A training program has been prepared for the implementation of the manual;

An crossinstitutional action plan has been established for the conduction of risk assessments;

The means for risk assessment tested and used in all the public institutions;

All the minidries/agencies have applied a risk assessment, respectively.

Two types of weaknesses or corruption risk shall be stipulated in the public institutions (Ministry, Directorate or Unit):
1. Activities related to work, for example: money, confidential infororgtprovision of permits, contract extension etc.;

2. Organizational flaws. This is related to some processes potential for integrity violation or corruption, for exampléf Jdiecttan and recruitmen
procurement, confidential information processing

Together, they create the potential risks towards which the organization is exposed.
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Apart from this, it is necessary to cover these risks sufficiently with the existing administrative rules and regulatbnshauid be strong enough
minimize te risks for corruption, for example: The, the focus is in compliance with the (qualitative) good rules, instructionargsrdoecover thg
vulnerable activities. If there is a gap, recommendations will be made to strengthen the resistance aggaiitst andtio apply them in the organization

Risk assessments shall be applied in compliance with ISO 31010/2B@k management and risk assessment techniques and / or Guideling
methodology for the corruptierelated risk assessment (ProjecECGEACA, 2010).

N | Measures/Activi | Responsibl | Duration/ti Foreseen Indicator | Indicator | Activity status | Description of achievementgor the
o |ties elreporting me limit funds of the of the | for the period period January-December2019
institution 5019 result impact January-
Allocation December
for the 2019
period
January-
December
2019
A | Drafting the NAC State Budget | Manual: Better pending In December, a draft
.8 | instructing drafted and| harmonisi manual/methodology was submitted
.1 | manual on risk appro/es ng, integrity risk assessment in the log
analysis as a pal 1,248,000 evaluatin governance institutions. TH
of the plans on ALL funded g and methodology ioludes the fields o
integrity by UNDP analysing general functions of the centn
the risk institutions and the fields of the MJ, t
related to leading and first institution which i
violation carrying out the integrity ris
of the assessment. The final document
employee expected to finish within February 20
s 0 by the organiation/technical expert

contracted for this purpose. After bei
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integrity evaluated, the final document shall
approved by the Minister of JustiCEhe
postponement of applying this meas
comes as the consequence of the d
regarding the contracting (procedes)
of the group of experts that wou
prepare the document.
A | Training with the| NAC/ All State Budget | Training is | Increase According to objective A.8.1.
.8 | participation of | the carried out | of the Pending In December 2019, two training
.2 | all the ministries 194,90 ALL competen sessions were held with the staff of {
institutions funded by ces and MJ on fAthe metho
involved in the UNDP capacities risk assessment for the local governa
implementation in the i nstitutions and
of the risk 4,200 ALL applicatio being the leading ministry in th
analysis as a patf MM n of the process. The training dates ¢
of the integrity internal December 23 and 26, 201
plans MARD risk The postponement in time of t
17,000 ALL assessme application of this measure comes as
nts result of a delay in the contractin
NAF (procedures) of the group of experts tf
10,000 ALL would organize the training

MARD:

The 3day training was organized in tf
premises of ASPA on Mang 11, 12,
and 20, 2019 AOn
antrc orruption cont
SSS:

The 2 auditors of the current structure
the Internal Audit of the SSS ha

attended the continuous traini

108



organized by ASPA, which, apart fro
others, includedthe following topic:
Risk Analysis.

During 2019, there was a worksh
organized by the MoJ in cooperati
with  OSCE and the AmiCorruption
Italian Authority with the topicMeans
for the prevention of corruption ang

integrity plans (MM).
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woo >

Implementation
of the risk
analysis by all
the institutions

NAC/ All
the
ministries

June

State Budget

320,830 ALL
ME

MARD
54,000 ALL
ARAD
100,000 ALL

Risk
Internal
Audit by
every
institution

Coherent
meaning
of
corruptio
n risks in
each
institutio
n

Not achieved

Based on the fulfilment of activity A.8.
and A.8.2.

The implementation of this measl
depends on the applicability on time
the measures which precede A8.1 e A
MFE:

The assessment of the internal at
system and of its components shall
made through the se#fssessment, th
analysis of performance indicators
this field, the monitoring in the field an
the independent service of interr
audit. Every year, th public units shal
be evaluated on their assessment in
development of the internal auc
system by presenting achievements
flaws in the building ang
implementation of the main instrumer
of the financial and audit managemen
In a special way,as far as th¢
implementation of an effective rig
management system is concerned,
highlight that the public units have be
introduced to the risk managemse
concept and the importance of

development, reflecting an improve
planning on the budget wdh
determines all the objectives and 1
priorities of the institution along wit
the programs to which these objecti\
belong.

To address the flaws that are relatec
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the establishment of an effective 4
functional mechanism of ris
management, theDirectorate of the
harmonization of financial manageme
audit and accounting has provid
technical assistance and has carried
a series of activities in order to supp
the public units to guarantee t
appropriate functioning of this process
Therefore, during a thregear period,
10 public units were assisted in t
country, working together with the
staff to identify, assess, audit a
monitor the risks and to draft

consolidated risk register for all the un
Continuous measures have bdaken
to improve the capacity of the pub
administration employees to increg
the effectiveness of the implementati
of risk management mechanisn
During 2019, 8 iday training session
were held in cooperation with ASPA
increase the capacities dhe public
administration employees with a sped
focus on risk management (1
participants).

ME has prepared the risk analysis in
financial and internal auditing sector.

MARD
All the structures have drafted tl

annual registers 2019, which halveen
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filed with the Directorate of Well
administration of Human Resource
Assets and Services.

ARAD
The sector of Risk, Fraud Preventig
Analysis and Reporting is the structt
responsible for the coordination in t
framework of risk management a
fraud prevention. The manuals of sec
coordination clearly stipulate the rul
to be followed for fraud and ris
management. The risk coordinator
this sector keeps and upda
periodically the risk register. Eag
directorate appoints a risk coordioa
who reports in this sector in complian
with the rules stipulated in the many
of procedures on risk management. R
assessment shall be carried out tak
into consideration the potential negat
occurrences and the impact they n
have in reachinghe objectives of thg
institution. Based on this evaluatio
they determine the risk level, that t
institution can accept. In th
framework, the action plan on rig
management is drafted together with
risk register.
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Control and
verification
(administrative

investigation) of

the
implementation

of legality and/or|

reports of

abusive, corrupt

or arbitrary
practices in all
public
administration
institutions and
state agencies

Inter-
Institutiona
| Anti-
Corruption
Task Force
/ all
institutions

KKA
(rapporteur

)

Ongoing

State
Budget/No
Cost

560,620 ALL
MM

AARD
53,000 ALL

NFA
129,471,962

ALL

No. of
inspection
reports of
inspection
groups

No. of
measures
taken at the
endof
inspections

No. of cases
referred to
the
Prosecution
Office

Improving
the
quality of
public
services

Ensuring
a
profession
al,
transparen
t and
accountab
le public
administra
tion

Improving
the index
of

Completed

Completed

In the framework of the Anti-
Corruption Task Force, which is set
up by DCM no. 241, dated 20 Ap
2018, 4 institutions are involvel
Ministry of Justice - Presiding;
Anticorruption i Pr i me Mi
Office; Public Procurement Agenc
Central InspectorateAccording to he
needs, TFA audits are also followed
by other institutions with
control/inspection functions
For the period of time Januadyne
2019, the AntCorruption Task Forci
has inspected 26 institutions, and 13
these inspections have been comple
of which the following are
recommended

U 91administrative measures

U 105disciplinary measures
At the end of the process, the followil
results were obtained

U 65administrative measures

U 84 administrative measures
MINISTRY OF AGRICULTURE
AND RURAL DEVELOPM ENT
In the framework of the egovernment

platform, cases submitted to
Ministry of Agriculture and Rura
Development are reported directly |
the Coordinator of the Agency f(

Dialogue and Cdsovernment to thg
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Prime Minister.

AGRICULTURAL AND RURAL
DEVELOPMENT AGJENCY
(AARD)

In the framework of the egovernancg
platform: during the period of tim
JanuaryDecember 2019, 80 complain
were verified and answered within t
legal deadlines, as determined.

No complaints were filed with th
institution saff for the reporting periad
NATIONAL FOOD AUTHORITY
Administrative investigations

For the period January December
2019, 4 (four)  administrative
investigations were conducted tlfree
employees in three administrati
investigations and seven employess
one administrative investigati®n
Within the structure of the Nation;
Food Authority, it was set up ar
approved the Unit for signallizatiol
Protection of signaler, which involve
the responsible structure of the Inter|
Audit Sector

For the period January i December
2019an investigation was carried out f
1 signalization and the response vV,
sent to the signaler within the deadlir]
set in the legislation in force. Tk

procedure was completed and incluc
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in the 2019 Annual Report on tf
activity of the unit responsible fc
signaling and protection q
whistleblowers at HIDAACI
The structure of conflict of interest aj
anticorruption has also been establish
Concerning the engagement as
Responsible Authority of HIDAACI.
We inform you thatfor 2019 asse|
declarations were submitted by midc
management officials (appointed wi
regular recruitment procedure in DoRA
Training of the authority responsible fi
conducting ofline reporting activities
has been conducted

The activity of the NFA (National
Food Authority) Inspection Activity
for the 12-month period of 2019 is as
follows:

Inspections conducted at PIB8.245 in
total.

Cargo returned to origif6.

Number of destructed cargd, in the
guantity 0of22.3 Ton

3017samples were taken f@019.

Field Inspection9,206.

AWar ni ngo74B asur e
Number of fine904

Amount of fines259,150,000 ALL.
Blocked565,1 tons and 1,467 liters
13,930 eggs

Destructions 3,316 tons and 62,11]
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liters, 73 saplings.
Interruption of activity172 cases
AUDITS 8

- 1 performance audit

- 7 combined and compliang

audits

Recommedationgiven in total 88:
Measures for the improvement
regulatory act$ (five):
Measures for improvement of systel
13:
Organizational measurd$:
Measures for indemnificatio?:
Recommendation for the beginning
disciplinary proceeding2:
Topicbased Auditl i On t he
p r o c edowgangaiional measures.
Disciplinary Procedure
For the required period January 2014
June 2019, please find below t
following preseration of the activity of
the Disciplinary Committee.
Disciplinary procedures conductéa
Disciplinary procedures under procés!
Interruption of disciplinary proceeding
19
Dismissals from civil servic&5
Suspension from the right of promotig
up to two years, including the salal
level increasd.5
Remarks

Ministry of Defense
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During 2019 we had no cases

reporting about corruption of officialy
Based on the specifics of the Arm
Forces we had cases of servicemen \
were given disciplinary meares not fol
corruption or abuse of office, but bas
on the law specific to the servicemen.

Ministry _of Health and _Social
Protection (MHSP)

Outof 19 audits planned for the year
2019 at the subordinate institutions of
the MHSP, 20 audits were condutte
(an audit upon therder of the Minister)

63 recommendations were given
improve the functioning of interng
controls. In relation to the finding:
recommendations were issued to imp
penalties (the audit does not nomin
and propose measures by regnon the
accountability and proportionality of t
irregularities/discrepancies found.

Legal proceedings for indemnificatig
amounting to ALL 648,000 ar
stipulated to continue (an approxims
figure as the report closes in mi
February).

The verificatioo and control at th
Regional Hospital, Dibér, based on

anonymous report, revealed seric
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financial mismanagement af
suspicions of criminal offense. It h;
been recommended to the Director
the Regional Hospital, Dibra, to refer t|
case to the psecution office. The
Director has executed th
recommendation, the case being refel
to the Prosecution Office of the Judic
District, Dibér.

State Social Service:

A- Directorate of Monitoring of Socig
Services pursuant to Law No0.121/20
i On S oCare aServices in th
Republic of Al ban
JanuaryDecember 2019 carried o
monitoringin 28 public and noipublic
institutions of social care. The Regior
Directorates of the SHSSH alj
periodically monitor the 40 public an
nonpublic centers at the District level.

- 171 recommendations were given at
public IPSH. Of them:

35 recommendations were given |
improvement of physical conditions |
the buildings.

96 recommendations were given
order to meet the standards ¢
improvemenm of service quality.

40 recommendations were given
order to fill in staff vacancies.
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Disciplinary measures in the perig
January December 2019:

-Two disciplinary
from wor ko, bot h
violation of regulation.

-One AWritten rema
cpmply with the regulation of th
institution.

B- Sector of Internal Audit Januan
December 2019  conducted
compliance and financial audits and |
following were given:

100 recommendations  for b
improvement of the aivity systems.

It was requested the return of t
amount 1.477 thousand ALL, as folloy
hereunder:

- 99 thousand ALL (3 cases) benefitt
group salary, not according to tl
legislation.
- 265 thousand ALL salary for heal
indemnification benefitted not in
compliance with the applicable acts (
persons).

-63 thousand ALL payment for hot
expenses, unjustified according to 1
legislation.
-860 thousand ALL from the contract
of the catering supply, findings from tf
procurement system (1 case)
-27 thausand ALL liability for tax at

source,
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-28 thousand ALL liquidation for rer
expenses outside the contractual peric
-135 thousand ALL purchase |
undefined and unspecified goods.
case)

C Directorate of Payment Control at |
(FINANCIAL ASSISTANCE) dre AK
During 2019, based on the annual p
approved by the General Director
SHSSH through the 12 Region
Directorates, it controlled 243 local uni
regarding the implementatioof the
legislation on economic aid ar
disability payments.

During the catrols, 1719 families wer;
found to have benefited ECONOMI
AID in violation of the legislation with
economic damage of ALL 18.126.58
Of the 1719 families identified witl
violations: 1538 of them were found
be cases of error and 189 cases W
found b be fraudulent in applying th
financial assistance contri
methodology.

Payments were found in contradicti
with the legislation for persons wil
disabilities and working invalids for 58
beneficiaries with economic damage
ALL 9.897.018.

For the vidations found, it is proposed:

- 99 disciplinary measures,
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-1 fine

-141 indemnification cases
D- For violations found in thg
implementation of the Code of Ethics,
was issued one disciplinary measi
A Re ma r dn®emplayee.

DAB of DIFKSH (1 Januargl
December 2019)

The draft report, the final report and t
recommendations were prepamatd the
final results on the audit of the Gene
Directorate of the Fund were prepart
The final audit results for Fier Region
Directorate were audited and refzat.
The final audit results for Ber:
Regional Fund Directorate were audif
and reported.

The final audit results for Lushnja Ful
Branch were audited and reported.
The final audit results for Lezh
Regional Fund Directorate were audit
and reported.

The final audit results for Kuké
Regional Fund Directorate were audit
and reported.

The final audit results for Durré
Regional Fund Directorate were audit
and prepared.

The final audit results for Tiran
Regional Directorate were audited a
reported.

The final audit results for Vlori
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Regional Directorate were audited &
reported.

The final audit results for Pogradi
Fund Branch were audited and reportg
The final audit results for Elbasq
Regional Directorate were audited 4
reported.

The final audi results for the Directorat]
of Health Package Management ¢
Tertiary Examination (DAPSHET) wel,
audited and submitted

The final audit results for the Region
Directorate of Dibér were audited al
reported.

The final audit results for Korg
Regional Diectorate were audited alf
reported.

The final audit results for the Region
Directorate of Shkodra were audited ¢
reported.

The audit of the Fund's activity for 20!
has started.

Thematic audits were carried out
DIAS in the Fund, DRF Dibra QSH of
Doda Castle, Dibra- QSH Kamza,
Fundos Support S
and Special tiesbo

Tirana - where the final results wel
evidenced.

The final materials for 15 region;
spending units and the Gene
Directorate of the Fund (audit fol028
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completed in February 2019) we
reported, where the following have be
recommended:

(1 254 organizational measures,

(1 5 indemnification measures, in tl
total amount of 948 thousand ALL:

A 28 di sciplinar
spending units, the Directors of
spending units were recommended
take disciplinary measures, while for
other units no disciplinary measur
were recommended.

Audit Directorate of FSDKSH (Januaj
- December 2019):

A total of 373 physicians and 147 hea
centers were examined by the Sector
Physiciansé Cont |
JanuaryDecember 20109.

At the nclusion of audits, thi
following administrative measures we
taken: Obligation for  damag
compensation in the amount
2,665,506 ALL in total,

Fine in the amount of 360,000 AL
in total;

Criminal conditions in the amount {
139,000 ALL intotal.
Pharmacy Control Sector for the peri
JanuaryDecember 2019 inspected
total of 131 pharmaceutical entities
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the following measures were taken:

Fine in the amount of 28,000 AL
for 4 pharmaceutic entities;

Obligation for indemniftation in the
amount of 10,789,846 ALL for 13
pharmaceutic entities;

Criminal conditions in the amount {
138,000 ALL, for 10 pharmaceut
entities.
The Warehouse Control Sector for ft
period Januarpecember 201¢
controlled 2 warehouses with invery
and 29warehouses with availability ar
1 pharmacy of TUHC.

Criminal conditions in a total
amount of 4,753,519 ALL.

The Hospital Control Sector for th
period Januarpecember 2019
controlled 15 hospitals and took tl
following measures:

(1 Criminal conditions in a totg
amount of 383,000 ALL.

[0 Obligation for indemnification ir
the amount of 12,321,048 L.

[0 Outstanding liability left as a
organizational measure 4,622,019 ALl
ISHP: There was a case fi
administrative investigan at the
institution.

There was no case for the peri
JanuaryDecember 2019
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MHSP: The Directorate of Interng
Audit (DAB) conducted an inspection
Shkodra  Regional  Hospital  fq
procurement procedure. It turns out tl
the procedure was canceled
acmordance with the rules.

Two referrals (recommendations f
criminal report) at the Prosecutic
Office from the Internal Audit Authority
(IA) in DSHP Dibér.

Lushnje Hospital, recommendations §
criminal report from the Internal Aud
(AB).

Recommendationvas given to DRSHEF
Durrés for indemnification measures d
to abuse of funds of the Deputy Direct
and, at the same time assessmen
whether the superior structures were
office or not.

Ministry of Justice
During the period January December,
2019, 4 disciplinary measures we
taken for the staff of the Ministry.

National Bankruptcy Agency.
has not found any cases of corrupt
and has not issued any disciplinary
administrative measures.

Albanian Adoption Committee.

- During 2019, there were noperts of
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abusive, corrupt or arbitrary practic
for  the institution. In  thes
circumstances, there was no imposit
of disciplinary or administrativ
measures.

Directorate of Prison Internal Control

Service..

Regarding the internal control structul
in the Ministry of Justice, controls ar
inspections continued according to
approved programs and duties assig
by the Minister of Justice. Measur
were also taken to stay alert by cover
all 24 IECDs 24 hours a day.

For the period Januafyecember @19,
a total of 6 disciplinary measurt
AWritten Remarkso
employees of this service. The reasi
for the measures relate to min
disciplinary violations due to failure t
timely comply with superior orders
failure to timely provide indrmation,
and failure to comply with ongoin
periodic reporting.

In 2019, a total of 69 offenses with §
perpetrators were referred, in charge
the Prison System staff, mo
specifically: 50 are police officers ¢
whom 13 were arrested.
administrative staff, of whom 1 was
arrested. Furthermore, 8 IECD direct

were referred, 1 was arrested, as wel
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5 police chiefs.

Property Management Agency.
Property Treatment Agency for t
period Januaryi December 2019, |
inspection reports were completed
the ATP (Property Manageme
Agency) Inspection Team. TH
di sciplinary meas
of ficeo and ARem
warningo was take
Directorate General of the Bailiff
Service.

The structure of the General Director;
of Enforcement (Bailiff Service
continued with the process |
monitoring and  controlling lav
enforcement in the procedural a
administrative activity of the Stal
Judicial Enforcement Service, throu
inspections and controls based
complaints and ingztions and control
under the approved program.

From the controls and inspectio
carried out for 2019, a total of 8 (eigk
reports, based on the recommendatiol
which 11 (eleven) disciplinary measur
were taken against the bailiffs f
violations found in the procedurg
activity, 2 (two) of them are disciplinar
measures ADi smissg
(six) disciplinary measures agair

bailiffs found in their procedure

128



activity, 1 (one disciplinary measu

Adi smi ssal from
administraton  official, 1  (one)
di sciplinary meas
a service administration employee 8
one Adisciplinary
from of ficeo ag

administration employee.

Institute of Forensic Medicine.

IML (Institute of Forensic Mdicine) for
2018, in March 2018, identified one ce
for whi ch t he i d
measure was taken. The case \
referred to the Prosecution Office
ASHGJ.

ASHGJ did not find any corruptiof
cases and did not issamy disciplinary
or administrave measures.

Center of Official Publications.

During the period January December,
2019, the Center of Official Publicatiol
did not find any cases of corruption a
did not issue any disciplinary ¢
administrative measures.

General _Directorate _of Probation
Service

The General Directorate of Probati
Service conducted 22 inspections
local offices for the period Januar
December 2019 and has not taken |
measures.
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General Directorate of Prisons

In terms of internal control structure
the General Dirgtorate of Prisony
continued with controls and inspectio
according to approved programs @
duties assigned by the director.

In 2019, 18 controls and verificatiol
were carried out regarding cases
reports of corrupt or abusive practices
the prisonsystem. During this period, 2
audit activities were carried out, |
which 6 partial audits for performan
evaluation, 5 combined audits (4

IECD and 1 in process in the GDP),
others at the request of the head
institution, and 2 audit consultancies

As a result of controls and audits t
following measures were taken:

- 6 IEVP directors were dismissed f
violations directly related to abuse

office, 4 of them are under crimin
prosecution.

- 3 suspensions from office as a resull
the initiation of criminal proceedings b
the prosecution body.

-1 employee was dismissed from offict
- 1 employee was given the measure
Aremar k with warn
- 8 employees were given the meas
of Awritten remar

Ministry of Culture
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The Ministry of Culture phblished and
distributed the poster fq
denunciations/reports on cases of ab
in subordinate institutions.
After the distribution of the posters (3
in total), in the green issue publish
there were 2 messages, of which o
one related to the subordieanstitution
of the Ministry of Culture, Butrin
National Park. The administratiy
measure of ARema
di smi ssal from of
the responsible person.

Ministry of Finance and Economy:
276 cases (complaintsports
/information requests to entities, et(
were handled.

167 disciplinary measures we
proposed for customs officers, of whic
(80 cases proposed by the Disciplin;
Committee;

55 cases for direct superior competen
32 cases of written attention to perso
file in DMBNJ)

Cooperation with other institutior
(Anti-Corruption Task Force an
inspections for the Code of Ethics
referred to the Disciplinary Committe
of the DPD;

- 76 employees

MINISTRY  OF  EDUCATION,
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SPORTS AND YOUTH:

The number of inspection reporté the
inspection groups for the perig
JanuaryDecember 2019 are as follow
95 inspections were carried out
MESY (MINISTRY OF EDUCATION,
SPORTS AND YOUTH) [/ Thg
Institution completed 95 inspections,
which recommendations were given 1
measures acecding to the nature of th
problems.

Among these recommendations, eif
disciplinary measures wel
implemented:

1. Disciplinary proceeding for th
former Director of the Regiong
Educational Directorate, Dibér

2. Disciplinary measure, dismissal frg
office of the seconded director of t
Regional  Educational Directorat]
Dibér.

3. Disciplinary measure, dismissal of t

director of ASai
school, Peshkopi.
4 . Disciplinary 1

~

the director of f
Local Office of PreUniversity
Education, Bulqgizé.

5. Di sciplinary 1
the Dean of the Faculty of Moveme
Sciences, University of Sports, Tirana|

6 . Di sciplinary m
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members of the Ad hoc Committee f{
the Evaluation of Files, Uwersity of
Sports, Tirana.

Number of  monitoring/evaluatio
reports for the period May December,
2019 from the General Directorate
PreUniversity Education (DPAP): 2|
monitorings were conducted, in whig
recommendations were given accord
to the natete of problems.

The General Directorate of Pr
University Education from the start |
its functioning, the month of May 201
until the month of December 20]
examined the complaints addressed
t he Pri me Mi ni st
(Ministry of Education, Yoth and
Sports) and DPAP and the eme
received by the ecgovernance platform
from parents, pupils, teachers g
directors of schools. Specialists

DPAP handled 299 cases of complaif
of which 29 cases were handled throt
direct monitoring with field
authorization and 270 cases A«
governance, NTeaq
portal, procedures of lateral transfi
dissemination of educational loa
evaluation of performance car
assistant  teacher, etc.) throu
communication with ZVAP/DRAP an

review of the dcumentation sent.
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DPAP made 10 recommendations ¢
no cases were referred to the prosecu
office.
Ministry __ of
Tourism

It took measures to implement t]
decisions of the Inteinstitutional Task
Force. Hence, out of the measures gi
to 28 employees, 22 of them we
implemented as required by the Tg
Force, in some cases they were €]
more severe. While for 6 employees, |
review commission set up for th
purpose from the assessment of
situation and evidence decided not
take he proposed measure.

Environment and

Measure/activity | Responsible| Duration Anticipated Result | mpac Status of Description of achievements for the
Institution/ Term Funds Indicator Indicator | activity for the period
Reporter period January i December 2019
2019 Allocation for January-
the period December
January- 2019
December
2019
NCAC State Budget | Drafted and | Increasimy Ongoing | The Ministry of Justice has initiated tl
Preparation and approved the procedure for drafting integrity plans |
Manual integrity of letter no. 8087, dated 24/09/2018. T
approval of the 3 555 000 : . :
Manual on the : , publl_c_ man_ual is in the process of Dbei
ALL funded administrat finalized. In December 2019, the dri
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development of
integrity plans

by PNUD

ion

was being omplemented with specifi
objectives and responsibilities of tl
directorates and technical staff of t
MoJ area of responsibility. The fin
draft is expected to be submitted |
evaluation to the MoJ by the team
independent experts within Februg
2020.

Delayed implementation of this measi
is due to the delay in contractir
(procedures) of the group of experts w
would develop the document.

Trainings with
the participation
of all
institutions
involved on
integrity plans

NCAC/ All
Ministries

April

State Budget

194,500 ALL
funded by
PNUD

7,600 ALL

Completed
trainings

Increasing
the
integrity of
public
administrat
ion

Ongoing

The Ministry of Justice has initiated tl
procedure for drafting integrity plans |
letter no. 8087, dated ¥D/2018. The
manual is in the process of bei
finalized.

In December 2019, two training sessiq
were held with all MoJ staff, as the leg
ministry in this process on
ACommunication, M
staff for the process and capacity
building (trainng) on Risk Assessment|
Met hodol ogyo. Tr a
December 23 and 26, 2019.

Delayed implementation of this measi
is due to the delay in contractir
(procedures) of the group of experts w

would conduct the trainings.
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A | Drafting NCAC/ All October | State Budget | Integrity plan | Increasing | Uncompleted | Subject to activities A.9.1 and A.9.

. | lapproval / Ministries developed by| the Implementabn of this measure depeni
9 | implementation each integrity of on the timely implementation of tl
. | of integrity institution public preceding measures, A.9.1 and A.9.2.
3| plans by all administrat

institutions ion Ministry of Finance and Economy

We have drafted/implemented |
Integrity Plan for 2019 that contail
information on ethics, code of condu|
response tounacceptable profession
behavior.

During the 12month period, it hay
started the Implementation of
Integrity Test, which is still in thq
process of verification/review.

DPD completed 2 (two) Integrity Tests

Objective A.10 Systematic analysis of limations to corruption and improvement of statistics on the activity of law enforcing agencies in the fight ag
corruption

Current situation for this objective

The Directorate of #licies and Strategies in the Field of Law at the Ministry of Justice collects harmonized and consolidated statistigstion evary Six
months and every year. When completed, every six months and every year, the report shall be sent to the &woEsaonCThey are published annua|
as part of the annual statistics report.

The information is generated by the General Directorate of Policies; the Prosecution Office, the First Instance Cauntt ofheppeal, the High Court ang
the new institubns to be established in the justice system and the Agency for the Administration of Sequestrated and Confiscated Assets.

After the information has been collected and analyzed in the last phase all statistics are harmonized before beindlpetdishatistatistics report has a
special chapter dedicated to corruption.

136



The data collection and processing process will be strengthened in order to ensure that harmonized and consolidated|stddisézvant data in line
with relevant international bepractices, including, inter alia, the FATF 33 Recommendation on Statistics. Harmonized and consolidated statistics \
become an operational tool for reporting, inter alia, on indicator B1, and any other indicators related to the punisbmepiiaf A number of basic
gualitative criteria will characterize the statistical report, providing its ability to trace a case from investigatistimpant.

Performance Indicator/ Indicators:

Harmonized and consolidated statistics on corruption are producednd published periodically

Indicator for Objective A.10, was accomplished in the rate of 100%.

The objectives to be achieved in 2018, 2019 and 2020 are the following: Statistics are produced and published ongerawegthkrstatistical reporting
mechanism including (from the list below)A, B, C1, D1; Improving the statistical reporting mechanism including (from the list beléwp, C, D1, D2,
D3 and produced and published annually.

A number of basic qualitative criteria must characterieesthatistical report, ensuring its ability to trace a case from investigation to punishment. The
summary of issues should be supplemented by a database describing the specific situation:

A.Number of investigations initiated

B.Number of investigations requedtiey the Prosecution Office
1. Number of sequestration requests

C.Number of convictions
1. Number of sequestration requests approved
2.  Number of seizure requests approved

D.Asset Management Details:
1. Value of assets confiscated under management
Value derived fronthe sale of confiscated assets
Number of assets returned to the owner
Number of assets destroyed
Monetary value transferred to the state budget after sale

a bk owbn

The indicator will be evaluated by measuring the improvement of the reporting mechanism bésstgirecess) and its publication for the vy
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(performance)

Measure/activity | Responsible| Duration Anticipated Result | mpac Status of Description of achievements for the
N Institution/ ITerm Funds Indicator Indicator | activity _for the __period
o Reporter _ period January i December 2019
Allocation for January-
the period December
January- 2019
December
2019
A | Improvement of| Ministry of | Ongoing State Budget | Improvement | Concise Completed | During 2019, consolidatk statistics or
1 | the statistical | Justice 1.200.701 of existing and corruption (State Police, Genel
0 (manual) ALL harmonized comprehen Prosecution Office and Courts) for 20
| system, efficient statistics table sive for the first half of 2019 were colleqte
1 o and annual - processed and harmonized. Statist
coordination, report statistics on data for the sbmonth period of 2017
collection, 1,200,701 | published. | corruption 2018.
processing and ALL Data on the seized assets of 2018 W
harmonization also published, and data for the first h
of consolidated of 2019.
statisticson
corruption
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Objective A.11 Adoption of policies against corruption at local government level

Current situation for this objective

Integrity plans for municipalities are a must and a specific objective ofrdtecy.

Implementing the instruction of the Ministry of Justice, municipalities will be assisted by the national coordinatoMingsthyeof Interior to establish an
integrity plan, with the aim of preventing corruption in the services providedey. th

Although some municipalities have adopted-aotiruption strategies / plans, they will be compared to national guidelines and specific budgets must
order to be applicable and to have an impact on corruption.

Performance Indicator/ Indicators:

A.l11.a: Percentage of municipalities that have developed local antbrruption measures and integrity plans at local levelokal (in line with the Cross
Sector Strategy Against Corruption)

Objectives to be achieved in 2018, 2019 and 2020 are: Guadetireated (refer to A9). The Ministry of Interior sends instructions/guidelines
municipalities; Guidelines actively disseminated by the Ministry of Interior to all municipalities, inter alia, througblepo¥srmation sessions and
municipalities produced and adopted a local integrity plan; 10 municipalities produced and adopted a local integrity plan, respectively.

An integrity plan will provide the conceptual framework for policies and measures to prevent the breach of the intedplity affipials and to monitor thg
effects of measures implemented in a public institution. It contains information on (i.a.):

- Specific areas of corruption in the municipality.

-Ethics and areas of personal integrity, e.g. Code of Ethics, receiving gifts, tepong corrupti on (including #fs
responding to unacceptable moral and professional behavior, training on ethics;

-Risk assessment tool.

-A vision for the fight against corruption in the municipality
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Promoting intgrity plans at the local level will also create further opportunities for citizens to make and actively contributedogption efforts.

Municipalities will develop their integrity plan based on the Guidelines adopted for the development and itaglmmaan integrity plan drafted by the
MoJ /NCAC (refer to A9).

Performance will be evaluated first by the creation of guidelines (process) and then by the increase in the total mprdbexdaad published local
integrity plans (performance).

Indicator A.11 for Objective A.11, was accomplished in the rate of 10%.

A.11.b: Number of municipalities that set a specific budget line to implement local antiorruption policy

Objectives to be achieved in 2018, 2019 and 2020 are the followingunidgpalities allocate a percentage of the budget for implementing the loca|
corruption plan for 2020.

The allocation of specific budget lines to implement the local plan is crucial to ensure the effectiveness and imgaahpatiteoverall performas in the
fight against corruption at the local level.

Performance will be evaluated first by measuring the total number of municipalities that have allocated a dedicatée mewsd| tbudget, which will b
agreed with each of them individually toptement the local integrity plan.
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Measure/activity | Responsible| Duration Anticipated Resul tf |l mpac Status of Description of achievements for the
N Institution/ Term Funds Indicator Indicator | activity .for the period
o Reporter - period January 1 December 2019
Allocation for January-
the period December
January- 2019
December
2019
A | Preparation of a| Ministry of State Budget | Template/mod A Completed | During this pemd, the preparation ¢
1 | model for Interior / Administrative | el completed | template/ the Integrity  Risk  Assessme
1 | adoption by the | Agency for Cost in line with model for Methodology and the Standard Code
.| Municipalities in | Sypport of the Cross adoption Conduct has been completed. T
1 | cooperation with| Local Self Sector Anti by the materials were subject to publ
the Department | Governmen Corruption Municipa consultation and then all suggestic
of the Prime t 5,059,772 ALL | Strategy lities collected during this consultatic
Mi ni ster from donors process were reflected. Thimtegrity
Office. Risk Assessment Methodology and f{
Standard Code of Conduct we
forwarded to HIDAACI, KDIMDP and
MoJ for their opinion on the materig
presented.
A | Adoption of the | Ministry of The 4" State Budget | Adoption of | Municipa Ongoing During 2019, 4 Regional informatig
1 | template/model | Interior / quarter | Administrative | the tailor lities meetings were organized in the citig
1 | with the Agency for Cost made have Tirana, Shkodra, Fier, Gjirokastr
. | necessary Support of template/modg integrity / attended by representatives of 6
2 | modifications by| Local Self Potential | by antr municipalities and prefectures of tl
10 Governmen donor municipalities | corruptio country. At the regional meetings, tl
municipalities. |t supported to their n plans in following were presented: a) Integrij
Adoption by conferences | specifcations | place to Risk Assessment Methodology (VI
Municipalities work on Methodology) for Local Self
that currently 7,529,886 ALL the most Government; b) Standal
have plans for from donors sensitive Template/Model of the Code (
necessary areas in a Conduct. The meetings were chaired
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amendments. strategic the Ministry of Justice, in the capacity
Sending the way. the National AntiCorruption
template/model Coordinator (NACC) and the Ministr
to 10 selected of Interior / Local Government Suppc
Municipalities Agency (AMVV), organized by IDM,
so that they can Coordination meetings have also be
discuss and organized with 6  municipalitie
adopt it in the (Elbasan, Mat, Patos, Mallakast
Municipality Gjirokastra and Durrés) which hay
Council. volunteered to pilot the integrity rig
Technical methodology.
support for
template/model With the decision of the Municipe
finalization. Councils, the integrity plans for th
Municipality  of  Elbasan, M,
Mallakastér and Patos have be
approved. While for the Municipality ¢
Durrés and Gijirokastra, the drafting
the respective integrity plans has bg
completed and their approval by t
Municipal Councils is expected.
A | Adoption of the | Ministry of State Budget | Adoption by | Municipa 2020 This activity is expected to take plag
1 | anticormuption | Interior / Administrative | municipalities | lities during 2020.
1 | plan by more Agency for Cost of t he |have
. | than 20 Support of ma d e 0 n integrity/
3 | municipalities. | Local Self Potential in their antr
Delivery of the | Governmen donor specifics corruptio
Model 20 to the |t supported n plans in
Municipalities conferences order to
so that they may work in
discuss and the most
adopt it in the sensitive
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Municipal areasin a
Council. strategic
way.

A | Encouragement | Ministry of State Budget | Determining a| Increasin T3 2020 This activity is expected to take place
1| of10 Interior / Administrative | specific g the third quarter of 2a2
1 | municipalities to| Agency for Cost budget for the | transpare
. | set a specific Support of implementatio| ncy in the
4 | budget for the | Local Self n of specific | work of

implementation | Governmen local plan local

of the local plan | t measures. governme

in accordance nt

with the

National

Strategy

1 Punitive approachi B

Objektivi B.1 Improved efficiency and effectiveness of criminal investigations against corruption

Performance indicator/indicators:

B.1.a: Number of investigations for corruption cases (cases and persons)
For objective B.1the indicator B.1.a, is reached 100%.

The objectives to be achieved in 2019 and 2020 are the following: increase by 5% compared to the previous year of diecasmslerd defendants ser
to court; increase by 5% compared to the previous year otithber of cases and defendants sent to court.
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Investigations, conducted by law enforcement agencies under the coordination and conduct of the Prosecution Officapwiie|paeparation of the
indictment by the Prosecution Office and their submisgiaine Court. Increase of the effectiveness of investigations is expected, inter alia, to incre|
number of charges. A full assessment will take into account cases and persons.

Performance will be assessed by measuring the increase in the total of@ictemges for corruption. The indicator will be measured both by the numl|
cases and the number of persons involved in the charges.

An additional sukindicator is included, to assess performance in the particular context oft¢ha $ol e devefichoirgghu pt i on casesa@o
l evel caseso are defined as those related to Arti cl eand4ydats). ha chlcultd
of the ratio/percentage will be made as:

7 SubindicatorB1 . a. 1: Rati o of #Ahigh | evel corruptiono indict me

Rkve. = amount (number of investigations dAhigh | evel corrup

NOTE: The effectiveness of tlmvestigation is also related to the number of indictments that generate final sentaiceement (which depends not on|
on the investigation but, essentially, on the conduct of court proceedings) will be measured by the Passport of InthealoossBectoral Justice
Strategy.

B.1.b: Number of claims for sequestration of assets in corruption cases
For objective B.1, indicator B.1.b, is reached 100%.

Objectives to be achieved in 2018, 2019 and 2020 are the following: in 2018 to create aismeébrareporting requests for sequestration. In 2019
reporting system will be functional and the data will be reported. In 2020, the demand for sequestration will increasmrpatéd to 2019.

Seizure and confiscation of proceeds of crime repteserepressive critical tool for corruption, removing financial incentives for criminal acti
Increasing the effectiveness of investigations (which, inter alia, may include better financial investigations and @sset piiscedures) is expected |
increase, inter alia, the number of seizure requests filed by the Prosecution Office in the Court.
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Until the end of 2017, these data are not traced by the statistics of the Prosecution Office. Thepfalleghanism for harmonized statistics on corrupt
and organized crime will be updated in order to generate these data and include the figuremmositrsneports.

The indicator will be evaluated by first measuring the improvement of the tracking system (process) and then increatsihguhierof requests for
sequestration in cases of corruption (performance). The indicator will be measured both by the number of cases and theesmheinvolved in the
charges.

An additional subindicator will be included, as of 2020, to assess perfocenanthe particular context of the-soa | | ed eivleil glt or r upt
contextevadhighseso are defined as those related to Arti cl eandd4ydaks).
The calculatiorof the ratio/percentage will be made as:

A Subdi cator B.2.b. 1: Report of seizure requests i n eimacasessofcorfuptidnh

R kne = Amount(of the number of requests forseg st r at i on i n cases of AKNLO/amount (of
corruption) X 100%

NOTE: The effectiveness of the investigation is also related to the number of sethisedement (which depends not only on the itigason, but mainly,
on the conduct of court proceedings) will be measured by the Passport of Indicators of tieeCrarsd Justice Strategy.

B.1.c: Estimated value of proceeds of crime seized in corruption cases
The indicator B.1.c, has not been achied (0%).

Seizure and confiscation of proceeds of crime represent a repressive critical tool for corruption, removing finanorasifaeatiminal activity. Effective
investigations will generate not only additional seizure requirements (see indicatoy, but also an increase in the total value of the assets §
Evaluating these additional data is crucial to provide a comprehensive picture of the effectiveness of corruption amgedigseid on the Albanian leg
framework (DCM no.687, datefl.10.11), the assets for which the sequestration was approved will be handed over to AAPSK for managem
receiving the assets, the Agency implements an internal assessment and sets a predicted value. This value is furtir edeesabexpes after
confiscation. Until the end of 2017, these data ar e pdaetdtogenaaeckhest d
and include the figure in all simonth reports.

The indicator will be assessed by firseasuring the improvement of the internal monitoring of AARBKOcess)and then increasing the total value

assets seized in cases of corrupjerformance).

145



NOTE: the effectiveness of the investigation is also related to the value of the finatseibig element (which does not depend only on the investigatig
but, essentially, on the conduct of court proceedings) will be measured by the Passport of Indicators of BexOrasdustice Strategy.

Measure/activity | Responsible| Duration Anticipated Result | mpac Status of Description of achievements for the
Instituti on/ Term Funds Indicator Indicator | activity .for the _.period
Reporter _ period January T December 209
Allocation for January-
the period December
January- 2019
December
2019
Strengthening | PP Ongoing 3,000,000 Trainings Knowledge| Completed | General Prosecution Office
professional ALL conducted, |is used and The School of Magistrates held tv
capacity through Donor. state trained the quality training _activities with the participatio
joint training MFE, budge,t persons of the of prosecutors with topics:
with all law KLSH, investigatio Corruptim____and ____domestic ___an
enforcement MB, n increases international _legislation _in__this_are
agencies ILDKPKI, Criminal _offenses___of __Corruptior
involved in the | etj, Investigation _techniques and _trial
fight against these offenses

corruption and
the latter and the
judiciary.

Implementation of Law no. 10192, dat
3. 12. Dhthedpreveiition and figh
of organized crime, trafficking
corruption and other crimes throug
preventive measures against asgets a
its novelties; Investigation, seizure a

confiscation of criminal assets. TI
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process of proving and transforming {
burden of proof. Novelties of adden|
and amendments.

At the invitation of the Regional Anti
Corruption Initiative (RAI), a prosecutc
attended the summer arruption
school held from June 30th to July 4th
Sarajevo. The topic of the activity w;
"investigation of corruption cases
innovative mechanisms ando o | s @

For objective B.l.the indicator i
analyzed as follows:
CRIMINAL Nr. Nr.
OFFENSES | procee| Defendants
AGAINST dings sent to
CORRUPTIO | sentto court
N (all articles the
as reported in| court.
the
harmonized
Statistics)
Year 2018 513 719
Year 2019 643 841
Trend in % +25 +17

Establishment of
a reporting
system to follow
up on seizure

PP

The F
quarter

State Budget /

No costs

Statistical
reporting
format and
created data

Larger
tracking of
data for
seizure and

Completed

With the Instruction No. 6/2018 of th
General Prosecutor, the statistical forr|
for the collection and reporting of da
related to seizures was approved.
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requests and The 3¢ collection confiscatio The dah were collected, analyzed a
their approval quarter process n of assets published in the annual report on t{
Paiodic crime situation for 2019.
reporting
Establishment of AAPSK The 2 State Budget / The statistical| Larger Ongoing 1. For the period Januar
a reporting quarter No costs reporting tracking of December 2019, we have a co
system to format and data for decision no. 18, dated 27.02.204f the
determine the N the data seizure and Court of Appeals for Serious Crimes, f{
0 costs : , : ) .
value of collection confiscatio sequestration, but it was ordered
proceeds of process were| n of assets suspend the consequences of
crime seized in established implementation of the sequestrati
corruption cases| measure, until a criminal decision
given and since the criminal trial is ov¢
the seizure of thenonetary means wg
ordered, so on 13.12.2019, EL
144.810 Euros and $ 1€
were seized by AAPSK.
2. The data entry system has be
implemented and under the monitori
of the project implementation compar
work is underway to successful
perform data entry and we can obt:
statistical reports through this progra
We are in the process.
Training of AAPSK The T State Budget / Trainings Larger Uncompleted| From the communication with ASPA f(
AAPSK staff to guarter N conducted tracking of the training of AAPSK employees,
0 costs il
use the new data for results that théraining is upon paymer
reporting system seizure and for those employees who do not hg
in order to The 3¢ confiscatio the status of  civil servan
determine the quarter No costs n of assets Administrators of the AAPSK assets ¢
value of the without this status, so we are waiting f
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proceeds of the payment for the training of &
crime seized in employee.
corruption cases|

Objektivi B. 2 Improving cooperatioamong law enforcement agencies in the criminal prosecution and punishment of corruption
Performance Indicator/ Indicators:

B.2.a: Report of registered corruption proceedings resulting from administered referrals
For objective B.2, the indicator B2.a _has not been achieved (0%).

The objectives to be achieved in 2018, 2019 and 2020 are the following: 70%, 75% and 80% respectively, consideringelué thigeatio by 5% more
each year .
The data will be reported to the General Prosecution Officeebitbsecution Offices of the First Instance in accordance with their data format.

The Office of Statistics at the General Prosecution Office will process data only on those articles of the Criminal Goeeadpatted in harmonize
statistics under "couption."

Performance will be assessed by measuring the number of procedures recorded over the total number of referrals adbtifiistered x
B.2.b: Increased number of databases accessible to the Police and the Prosecution Office
We estimate that the indicaor B.2.b for this objective B.2, has not been achieved by the General Prosecution Off(S&ate Police, without reporting).

The objectives to be achieved in 2018, 2019 and 2020 are the following:
Police have access to 12 databases; Police have accdssaialiases; Police have access to 16 databases.
Adding access to 10 databases by the end of 2020 for the Prosecution Office. Added number respectively; im 20183; in 20204.

Improving access to databases and public records by the police eapdosecution office is important to increase the effectiveness of investiga
prosecution and the punishment of corruption.

To increase the number of databases available from the Office of the Prosecutor General and the State Police, bothnmsitgign memoranda o
understanding with the institutions that own the databases and the Commissioner for the Protection of the Right tonr#odigisonal Data, provid
funding and have staff trained for use and maintenance.

Performance will be agssed by measuring the number of databases available from the Prosecution Office and the State Police.
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Measure/activity | Responsible Duration Anticipated Resul { I mpac Status of Description of achievements for the
N Institution/ Term Funds Indi cator Indicator | activity .for the period
o Reporter - period January 1 December 2019
Allocation for January-
the period December
January- 2019
December
2019
B | Conducting joint| PP Ongoing State Budget /| Number of | Increasin General Prosecution Ofice
. | analyzes based No additional | analyzes g the Completed |In each annual analysis of tl
2 | on statistical MF,KLSH, costs conducted | quality of prosecution offices with  gener,
. | data or for MB, referrals jurisdiction, representatives of the St;
1 | specific cases. | ILDKP, «tj, and Police are invited to participate al
procedura discuss.
| acts that Regarding concrete issues initiated
is criminal offenses in the field ¢
reflected corruption, which have ot been
in the successfully completed, joint analyz
increase are being conducted to find the cau
in the and solutions for the future Both
ratio of prosecutors and officers of the case,
registered well as management levels, particip;
proceedin in the analysis.
gsto For objective B.2.a, thendicator is
referrals. analyzed as follows:
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CRIMINAL Nr. Nr. Report
OFFENSES| proce| reports | on %
AGAINST | eding
CORRUPTI| sreg
ON (all
articles as
reported in
the
harmonized
Statistics)
Year 2018 | 2126 3440 62%
Year 2019 | 2257 3538 64%

The indicator has not been achievi
although there is a 2% increa
compared to 2018.

Signing /
reviewing
memorandums
cooperation
agreements
between law
enforcement
institutions and
institutions
responsible fol
the fight agains]

corruption.

PP

MF,KLSH,
MB,
ILDKP, et],

Ongoing

State Budge/
No additional
costs

Revised /
signed
memorandu
ms

Improvin
g inter
institutio
nal
operation
al
cooperati
on

Completed

In March 2019, the General Prosecutj
Office and the Central Electio
Commission signed a memorandum
cooperation on Elections for okal
Government Bodies. The parti
undertook in this memorandum tl
reporting and investigation with priori
of criminal offenses in the field
elections where sensitive is the act
and passive corruption in the elections
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Ensuring further
acaess to
databases and
electronic state
records for
conducting
investigations.

PP

The 4" quarter

25,000,000
ALL

Donator, State
Budget

Memorandu
ms signed

Database
s are
accessed
directly
by
prosecuto
rs and
judicial
police
officers

Ongoing

For the reporting period, access W
made to two databases for whi
memorandums of cooperation we
signed in 2018. Specifically:
Electronic Procurement System a
Immovable Property Electroni
Register.

Meanwhile, during the reporting ped,
we have agreed in principle and ¢
continuing the communications in tl
framework of the signing of th
cooperation agreement for access to
Electronic Register of the Soci
Insurance Institute.

The B.2.b indicator for this objective h|
not beerachieved

State Police

The State Police has provided acces]
databases and state electronic record
several institutions such as the Gene
Taxation Directorate, the Genel
Customs Directorate, DPSHTRR, IPR
NBC, the Ministry of Finance an
Econony.
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Carrying out PP, PSH | The 4" quarter | State Budget | Training Advance State Police
joint trainings reports have | d Completed | During this period, 12
between the been professio trainings/seminars were conducted in |
Prosecution implemented| nal field of Economic and Financial Crime
Office, the State capacities Corruption and Duty Crimes.
Police and other and With 34 beneficiaries from hume
law enforcement| cooperati resources dealing with the treatment
bodies. on cass denounced by citizens, or crimir
mechais investigations in this area.
ms The trainings were conducted:by
between Council of Europe;
agencies Police Academy
US Embassy
Zagreb, Croatia
Budapest, Hungary
Skopje
Signing of joint | PP, PSH | Ongoing State Budget Completed | State Police
;(g);(r)epeer;aélnotr; Pursuant to the D.C.M no. 06.11.20
AOn the Action PI
betweenhe : R
Prosecution Cri me o, on the es
: force fiForce of Lawil
Office, the State ~
Force AnForce of

Police and other
law enforcement
institutions.

established and is operational, anc
cooperation agreement has been sig
between the General Prosecution Off
and the Ministry of Interior.
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B | Providing accesg PP Ongoing State Budget | Access to the Completed | State Police

. | to judicial police database A Cooperation Agreement has be
2 | in the databases provided signed between the General Prosecu
. | of institutions. Office and the State Police "On tl
6 exchange of information betweetet

police management system of the Si
Police case and the case managen
system of the Prosecution Office
signed by DPPSH with protocol numb
4437/3 dated 12.07.2017, while from t
General Prosecution Office  wil
Protocol no. 1689/2 dated 06.07.20]
on the interconnection of 2 ca
management systems between DPH
and the Prosecution Office. Work
currently underway to implement it ar
implement the interconnection of tf
two systems.

B | Carrying out PP Ongoing State Budget | Implementati| Increase | Completed | State Police

é {/f/”onrt(r;enrgold;%s ol \(/)vr(])rokfjomt gf)ordinat During this period, 227 joint meeting
y2 . ) and analyzes were conducted with |
. | even accating sessions ion : : d h |
7 | to the between Prosecution Office, an( _ot er la
. . enforcement agencies/institutior
importance of operation . . .
) regarding the handling of requests ¢

the issue. al : e - .
, investigations of criminal proceedings,

agencies

Objektivi B.3 Improving the legal framework for the prosecution of economic and financial crimes
Performance Indicator/ Indicators:

B.3.a: Number of review reports made periodically and made public by the Ministry of Finance on the suitability of the legahmework for the
criminal prosecution of economic and financial crimes.
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Objectives to be achieved 2018, 2019 and 2020 are the following: Implementation of a review action; A review report is published and submittgd
makers; A review report is published and submitted to policy makers, respectively.
For the B.3.a indicator of Objective B.3, naeports have been submitted.
B.3.b: Implementation of the legislation for the establishment of the Office for the Recovery of Assets.
For the B.3.b indicator of Objective B.3, no reports have been submitted.
Objectives to be achieved in 2018, 2019 a@#®are the following:
Measure/activity | Responsible Duration Anticipated Resultl mpac Status of Description of achievements for the
Institution/ Term Funds Indicator Indicator | activity _for the period
Reporter _ period January i December 2019
Allocation for January-
the period December
January- 2019
December
2019
Report on the | Ministry of | The 3% quarter| State Budget | The MoF The MoF | Uncompleted| This activity has not been carried out.
evaluation of the| Finance begins the makes an
legal framework | and evaluation official
and the Economy and review | proposal
established process. to the
institutional governme
recommendation nt to start
s for ARO. the
process
of
creating
the ARO
Legal basis on | Ministry of | The 2 State Budget | Draft Draft Uncompleted| Meetings have been held between
ARO (host Finance quarter document approved Coordinators of the MFE, MoJ and N
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institution and | and prepared document regarding the etermination of the legg
standard Economy basis for the establishment of the AR
operating and it has been decided to set up
procedures) inter-institutional working group, whicl
drafted by the will solve the problems that have arise
relevant
institution
B | Adoption, Ministry of State Budget | ARO is The Uncompleted| This objective has not yet bef
. | establishment | Finance functional implemen achieved, as it is expected that 1
3 | and operation of| and and made tation of working group will finalize its propose
. | the ARO Economy public the law regarding the legal basis for tl
3 | institution and the establishment of this institution and |
functioni whom this institution shall depend.
ng of
ARO

Objective B.4 Improving international legal and police cooperation in the fight against economic and financial crime
Current situation for this objective

Criminal groups have expanded their activities in the field of economic and financial crimes to more than one statee PodicBtdias cooperatic
agreements with Interpol and Europol, as well as with counterpart structures of othdaespimorder to fight these crimes. Based on these agreemen|
enforcement structures exchange information continuously through the state police. The focus of the work of the stai# pelittee exchange ¢
information produced by the state jgel with counterpart structures for fighting economic and financial crimes in order to organize joint police operi
fight these crimes.

Performance Indicator/ Indicators:
a: Number of police information exchanged with third countries and internatioral law enforcement institutions

Indicator B.4 for Objective B.4, was accomplished in the rate of 100%.

The objectives to be achieved in 2018, 2019 and 2020 are the following: Update the internal monitoring process to itddlasiatdetallected and tken
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down. Publication of data; 5% increase compared to 2018; 5% increase compared to 2019, respectively.

Increase operational cooperation with third countries and supranational law enforcement organizations/networks (ingudihg, Europol, Intei,

Front ex, Egmont , CARI N, etc. ). As stated in the 2016 HRvihrEorppelamd sittl
2009 a liaison officer at Europol headquarters. Albania remains a reactive aptbaotive partner iimternational police cooperation. Similar trends h|
al so been noted in relation to the cooperation with Interpol. o0

Since 2017, tracking of information exchange with third countries and supranational law enforcement organizations/netmairkedratandardized.

The indicator will be evaluated by first measuring the improvement of the internal monitoring process of the Albaniao &luiase a breakdown of da|
(process) and then increasing the total number of information exchanged with thiescamd the supranational institution.

b: Number of joint police operations launched by Europol and Interpol in the field of fight against economic and financial one in which Albania
actively participates.

Indicator B.4.b for Objective B.4, was accotighed in the rate of 25%.
The objectives to be achieved in 2018, 2019 and 2020 are: 3, 4 and 5 respectively.

Increase of operational cooperation with third countries and supranational law enforcement organizations/networks (imeludirag, Europol)nterpol,

Front ex, Egmont , CARI N, etc. ). As stated in the 2016 HRvihrEorppelamd sittl
2009 a liaison officer at Europol headquarters. Albania remains a reactive aptbaotive paner in international police cooperation. Similar trends h
al so been noted in relation to the cooperation with Interpol. o0

The exchange of information (see B.4.1) will continue from cooperation at the operational level, including joint politmepera

The indicator will be evaluated by measuring the total number of joint operations of Europol and Interpol Police in dhdiglgicagainst financial an
economic crime in which Albania actively participates.

Measure/activity | Responsible| Duration Anticipated Resul tfl mpac Status of Description of achievements for the
Instituti on/ Funds Indicator Indicator | activity for the period
N /Term : .
o Reporter period January T December 209
P Allocation for January-
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the period

January-

December
2019

December 2019

Establishing an
internal
monitoring
system to
monitor the
exchange of
information with
international
partners,
Increasing the
number of
information
exchanged with
partner law
enforcement
agencies

State
Police

State Budget

Satistics on the
numker of
information
exchanged
with
counterpart
agencies,
produced by
the State
Police.

Increasin
g trust
between
counterpa
rt law
enforcem
ent
agencies
in the
fight
against
economic
and
financial
crime

Completed

State Police

According to the agreements, thaist
Police cooperates withi EUR P
Al NTERPOLO, Li 3
(Contact), of the Albanian Police wh
are attachés abroad, and with Liais
Officer  (Contact), of various
countries, who are attachés in Albar
CARIN, SELEK, BAMIN,
INTERFORCE, etc. and orh¢ basig
of bilateral agreements with oth
states.

The number of information exchang
with counterpart agencies, a total
1178, in the field of economic ar
financial crimes (including all sector
economic crime, money launderir
and corruption) is a®llows:

718 Information, with Interpol.

471 Information, with Europol.

32 informationwith the network of
offices for finding and recoverin
CARIN criminal assets.

11 information received  fron
Interforce.

Compared to 2018, during 2019 t
number of inbrmation exchanges hi
increased by oveés%.
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Conducting joint| State State Budget | Number of Increasin| Completed | StatePolice
trainings with Police trainings g human During this periodthe following were|
partner agency performed resource carried out: 12 trainings/seminars,
structures capacity the field of Economic and Financi
in Crimes, Corruption and Offensiy
conductin Crimes.
g joint With 34 Dbeneficiaries of huma
investigat resources dealingith the processing
ions. of cases reported by dizens, or
criminal investigations in this area
The trainings were conducted:by
1. Council of Europge
2. US Embassy;
3. Police Academy;
4. Zagreb, Croatia;
5. Budapest, Hungary;
6. Skopje.
Signing bilateral | Ministry of State Budget | Number of More Completed | Ministry of Interior
and multilateral | Interior agreements | efficient - Memorandum of Cooperatio
agreements in Administrative | signed coordinat between the DPPSH of the Repul
the fight against costs ion of Albania and the structures
crime between investigation of economic an
counterpa financial crime in the United Kingdor
rt and Northern Ireland. Signed ¢
structures September 12, 2019.
in the - Employment Agreement between t
fight Ministry of Interior, the Ministry of
against Health and Social Protection of ti
internatio Republic of Albania and the Europe
nal crime Center for Drugs and Drug Addictio

signed on March 13, 2019.

- Letter of Intent on securit
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cooperation between the Ministry

Interior of the Republic fo Albania
and the Ministry of Interior of Qata
signed on April 17, 2019.

- Memorandum of Understandir
between the Ministry of Interior of th
Czech Republic and the Ministry
Interior of the Republic of Albania, 0
the donation of equipment for la
erforcement authorities in the figk
against cybercrime. Signed by the t
Ministers of Interior in Prague, Cze(
Republic on 14.11.2019.

- By law 77/2019, On the adherence
the Republic of Albania to th
International Convention on the fig
against couterfeiting of currency
Albania adhered to this convention.
- Additional Protocol Annex of
Intensification of Cooperation in th
Fight against Trafficking in Huma
Beings through State Borders and
the intensification of Identification
Notification, Referral and Assiste
Return of Victims, as well as perso
suspected of being Victims ¢
Trafficking in Human Beings, ir
fulfillment of the Agreement betwee
the Government of the Republic
Macedonia and the Councll

Ministers of the Republic of Albaai

on Cooperation in the Fight again

160



Terrorism, Organized Crime, llleg
Trafficking in Narcotic Substance
Psychotropic Substances and th
Precursors, lllegal Migration and oth
lllegal Activities, 16 October 2019.

Conducting joint| Ministry of | The 3¢ State Budget | Number of Increasin| Completed | During 2019, 2 interdaanalyzes werg
meetings ad Interior quarter meetings and | g conducted by the UK between t
analyzes for the analyzes transpare Directorate of Policies and Strategi
implementation ncy and and the Directorate of Integration a
of agreements trust Agreements, reviewing the progre
and results between report of the European Commissid
achieved law on the implementation of the

enforcem recommendations

ﬁgfmterpa The signingof the agreement with th

s European Center for Drugs and Dr|

Addiction was a recommendation f
the progress report of the previo
year, which in 2019 was identified
a success.

During the meeting with th
Macedonian party on the issues
trafficking in persons, it was revealg
the need to sign an additional proto
annex on Intensification q
Cooperation in the Fight again
Trafficking in Human Beings throug
State Borders and on i
intensification  of  Identification
Notification, Referral and Asdisd
Return of Victims, as well as perso

suspected of being Victims ¢
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Trafficking in Human Beings, ir
fulfillment of the Agreement betwee
the Government of the Republic
Macedonia and the Councll
Ministers of the Republic of Albani
on Cooperationin the Fight agains
Terrorism, Organized Crime, llleg
Trafficking in Narcotic Substance
Psychotropic Substances and th
Precursors, lllegal Migration and oth
lllegal Activities.

B | Increasing the | PSH State Budget | Number of Reductio Completed
. | active joint n of
4 | participation of investigative | trans
. | the Albanian operations national
5 | State Polie in crime in
the number of the field
joint police of
actions. economic
and
financial
crimes

During this period, 1 join
international police operationwas
identified in cooperation with th
Directorate for Economic an
Financial Crimes.

1 Awareness approachC

Objektivi C.1 Raising Awareness and educating the public on the consequences of corruton

Performance Indicator/ Indicators:
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C.l.a Creating an annual communication plan and visibility of the-Satiruption Strategy

Indicator C.1.a for Objective C.1, was accomplished in the rate of 50%.

The objectives to be achieved in 2018, 2019 and 2620 mplementation of the Action Plan measures.

Harmonizing the approach of visibility and communication in the-@ntiuption framework is very important to disseminate a common messagg¢
approach. An annual visibility and communication plan forAng&-Corruption Strategy will avoid organizing ambrruption communication events in a
uncoordinated and reactive manner, uncoordinated between different government entities (at central and local level).

This Plan will include priorities to be addressgrbup/institution targets, distribution tools, campaign messages and implementation budgets.

The drafting of the plan will be coordinated by the NNJAC, in consultation with other institutions. The implementation of the plan will positively af
theci ti zensd perception of the efforts implemented in AlDbania agai

The indicator will be evaluated by first measuring the establishment of the annual visibility and communication plar) gmodéss its operational u
(performance).

C.1.b: Number of annual awarenessaising campaigns in the fight against corruption

Indicator C.1.b for Objective C.1, was accomplished in the rate of 100%.

The objectives to be achieved in 2018, 2019 and 202harfellowing Improving the nortolerance dcorruption by Public Institutions,

A Increase of reported corruption issues,
A Encouraging cooperation with civil society.
A Increasing transparency and i mproving access to public informat

A Strengthening the integrity of public officials

A compreherive communication plan will be developed. 4 major campaigns were planned for 2018; with the aim (1) to raise publics avtaites
consequences of corruption and how to report and address it: (2) to raise public awareness about transparencytaondrtfeemgtion: (3) to raise publi

and private sector awareness for the implementation of the Law on Signaling (Whistleblowing): (4) to raise the awatengaslaf and officials tc
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strengthen the integrity of public officials;

Sensitivity growth ampaigns need to be sustainable and-tengy oriented and planned in a way that reaches relevant groups with sufficient commu

density.

Thi s

i mplies a

stabl

fibasi

co

communi

 integrate some communication channels and tools that are coherent

1 have an attractive and easily distinguishable design,

cat i

on

1 identify relevant groups including decision makers and the media, and aim for lasting effects.

andl:some

fcommuni cat.i

Measure/activity | Responsible Duration Anticipated Resul tfl mpagq  Status of Description of achievements for the period
Institution/ Funds Indicator Indicato | activity for the January i Decenber 2019
N [Term r period
0 X DO Allocation for January-
the period December
January- 2019
December
2019
C| First Ministry of MoJ/TAC/EU | The General | Completed in
. | consultative Justice D participant is | engagem 2018
b | (internal) forum: informed of | ent of
. | exchange on the the progress | stakehol
1 | action plan MoJ at no and ders in
First extra cost, involvemgnt proqut
. of the action | activities
consultative lan: for the
(public) forum: plan, .
whistleblowers Progress and ante
obstacles in corru_ptlo
the n ac'Flon
plan;

implementatio
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n of the Law | Full
on impleme
Whiseblowing| ntation
and Protection of the
of Law on
Whistleblower| Whistleb
S lowing
Donor Ministry of October | MoJ Number of Compre | Completed | On October 11, 2019, a meeting W
Coordinating Justice Donors hensive organized with international partners
Meeting/Action present at the | approach the anticorruption plan. In this meeting,
Plan Press MoJ at no extra | meeting ; presentation was made of them@nth
Conference cost, Involve results of the measures taken agal
ment of corruption and the newbjectives of the
donors new Action Plan 201:2023. In this
in the meeting, discussions were also held ak
process the support and funding for the an
of corruption measures of the new Acti
impleme Plan 20192023. The meeting wa
nting attended by ambassadors &
antr representatives of intetional
corruptio organizations. The meeting was atten
n AP by 29 people.
Run against Ministry of TAC/EUD/ | Number of Number | Completed in
corruption: Justice Municipality/ | participants in| of 2018
Informative MoJ the awarenesg participa
event 10 km run evert nts in the
against event
corruption: should
online channels be aware
of the
consequ
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ences of
corruptio
n and
should
be
encourag
ed to
report
corruptio
n

Second
Consultative

Forum: Freedom

of Information

Ministry of
Justice

TAC/EUD/M
D

Full
commnitment
and
involvement
of the parties

Improvi
ng

ci ti
access tq
informati
on

Completed in
2018

Start of: Voice
Against
Corruption:
Evidence
Campaign

Ministry of
Justice

TAC/EUD

Number
of
people
aware of
the
consequ
ences of
corruptio
n

Uncompleted

The activity was not carried out durir
20109.

Rock against
corruption:
music festival

Ministry of
Justice

TAC/EUD

Number of

participants in
the awareness
event

Number
of
participa
nts in the
event
will be

Uncompleted

The activity was not carried out during
2019.
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aware of
the

consequ
ences of
corruptio
n and
will be
encourag
edto
report
corruptio
n cases.
Start of: Ministry of TAC/EUD Number of Informin | Completed | Information leaflets are designed in thi
Information Justice informed g the directions: Freedom of informatio
against citizens public awareness for the implementation of
corruption: about whistleblowing law and integrity. It wa
information tour the completed and prested in April 2019.
/ leaflet consequ
ences of
corruptio
n
Third Ministry of TAC/MD Full Strength | Completed in
Consultative Justice commitment | ening 2018
Forum: Integrity and the
involvement | integrity
of of public
stakeholders | officials;
Youth Against | Ministry of German Approval of | Youth Completed | In the last quarter of 2019, the Ministry
Corruption: Justice Foreign Office | best practices| educatio Justice has conducted three activities V|
Youth Exchang for handling | n the participdion of young people/studen
| Experiences / corruption on the fight against corruption
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Cooperation

In October, the Ministry of Justice held
awareness meeting with students of
Faculty of Law focusing on the role
GRECO in the fight against corruptid
and building the rule of law in lBania
and in EC member statds the meeting
discussions were held on GRECO as
instrument in the fight against corrupti
and the impact that the recommendati
have had and continue to have
improving the legal and institution
framework in thecountry for building the
rule of law

In November, the Ministry of Justice
organized a Workshop in cooperati
with the University of Washington & Le
and the Faculty of Law of the Universi
of Tirana The workshop focused on be
anticorruption practicg in the context of
several months of research collaborat
between students at the two universit
The dedicated antiorruption staff of the
Ministry of Justice will be committed t
the fulfilment of the initiative with
researchon the best structas to fight
corruption, as well as measures that
be taken in key sectors such as educal
health, public property and procuremen
In December, the Ministry of Justice he
a meeting with journalists, focusing on t
fight against corruption. The idistry of

Justice shared with the media the strate
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documents, the annual achievements
the challenges posed in its role as
National Coordinator against Corruption

C| Fourth Ministry of TAC/EUD/M | Full Strength | Completed in
. | Consultative Justice D commitment | ening 2018
b | Forum: Conflict and the
. | of Interest involvement | regime
1 of of
0 stakeholders | detection
and
control
of cases
of the
conflict
of
interest
C| Film against Ministry of TAC/EUD No. of Informin | Completed in
.| corruption: film | Justice informed g the 2018
b | festival persons public
: about the
1 conseque
1 nces of
corruptio
n with
visual
methods
C| Anti-Corruption | Ministry of February | TAC/EUD Perception on| Data Completed | In order to assess the effects
. | Survey: Public | Justice the antt collectio government ardcorruption measures ar
b | Opinion Event in corryption n and awarenessaising campaigns, a surve
. | Co-operation index analysis; was conducted using the online sun
1| with IT method on whistleblowers, along wi
2 academic partnerand civil society. The
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survey was conducted with an onli
survey through the project website as W
as on partner sites. The surveys w
distributed in printed form to students
the Universities of Tirana, Shkodra a
Vlora. A random survey was alg
conducted. This antorruption survey
was presented and concluded in Af
2019.

Fifth Ministry of March TAC/EUD/M | Full Determi Completed | The fifth consultative forum, a meetir
Consultative Justice D g(r)]r(?mltment ning where the best practices would
Forum _ involvement further addressed, the conclusu_)ns will
Conclusions & of the parties | Stepsm recorded later, can be considered the f
next steps the fight meeting of the project, as all of the abc
against were discussed, g0 this one held in Apri
corruptio 2019. In this meeting all the topi
n foreseen for the forum were addressed.
Anti-corruption | Ministry of | Periodically | Paid by each | No. of Encoura| Completed |[Al n t he morning me
Morning: regular| Justice participant meetirgs ging of excellence who contribute to ti
meetings and No. of cooperat Ministry of Justice, for Codification
special participants | ion with Regulation of Free Professions and Ar
sessions/edition civil Corruption 1 i ci es 0. On
society the Minister of Justice, in his capacity
and National Coordinator against Corruptic
donors held a morning meeting with students

excellence who contribute to the Minist
of Justice, focusing on arntbrruption
policies. In addition,during this perioo
and specifically in September, under f{
conduct of the Minister of Justice,
working meeting was organized wi

representatives from civil society, duril
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which their anticorruption involvemen
was discussed.

Meeting of the
Minister:NCAC
visit to different
places for
different
subjects:
Promotion of
Transparency /
Reform of
Deregulation /
Integrity /
Action Plan
Process

Ministry of
Justice

State Budget
No costs

No. of
meetings
No. of
informed
persons

Increase
d
transpae
ncy;
better
access to
informat
ion for
citizens

Completed

Minister Gjonaj's visit to Lezha Distric
AThe fight agains

the quality of treatment of detainees g
prisoners will be key issues in tl
penitentiary S yrs df
Justice, Etilda Gjonaj paid a visit

Kosovo. AAl bani a i
setting up the SPAK, which wi
investigate organized crime as well
hightl e v e | corrupti orn
A two-day visit to Austria, meeting wit
the Austrian Minister of Justiceand
signing of a memorandum of cooperati(
Meeting with the Chairperson of th
Constitutional Court.
Meeting with senior OGP officials t
promote transparency globally and fig

corruption.

Conference on i Mea
organized crime, terrem and
corruptioro .

Meeting with students of The Hag
University.

Presentation of the Master Project
criminology in cooperation with th
Faculty of Law, the Ministry of Interior
the OSCE and the British Embassy.
The places visited during this periade:
London, Vienna, Berlin (2 visits), Pari

Rome Brussels, Strasboutg.addition, in
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the fight against corruptigrthe National
Coordinator was a participant in tf
meeting of the Pole of Justice, held in J
2019. During September, two meetin
were held, one with the German M
Patrick Ernest Hermann Sensburg, and
other with The Secretary of State in {
German Ministry of Justice, Mr. Christig
Lange. The purpose of the meetings h
during this period was to present some
the results and obégtives on the figh
against corruption.

November 15 Meeting with the Nationa
Prosecutor of the Directorate of An
Mafia and AntiTerrorism in Italy, Mr.
Federico Cafiero De Raho.
November 18 AEU Mi ni st e
October 26- Work meeting with adrge
civil society representation

October 22 - Meeting with Deputy
Assistant Secretary of State of the US
Mr. Jorgan K. Andrews

October 12- Meeting with diplomatic
missions and our international partners
present some of the results and object
on the fight against corruption.
October4 i Mi ni st er i al
October 2 - Visit of the German
delegation to the MoJ.

C

Television
debate with the

Ministry of
Justice

State Budget
No costs

No. of debates

Increase
d

Completed

12 press releases reporting periodically
the results of the AmCorruption Task
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Minister as
NCAC
presenting
SPAK and
Bureau of
Investigation

transpare
necy;
improvin
g the
treatmen
t of
corruptio
n cases;
Improvi
ng the
efficienc
y and
effective
ness of
criminal
investiga
tions
against
corruptio
n;
improvin
g co
operatio
n
between
law
enforce
ment
agencies
in
prosecuit

ng and

Force
Press release of the Minister of Justice
the topic: "Support the prosecution offi
in the fight against corruption, be#o
those responsible who have abused
|l aw and dutyo.

ERTV interview on the new Fa3track
service, through which 9 services can
obtained in just 24 hours

Appearance on ALBJK television from
Great Britain where the projects of t
Albanian Governmenare underlined fo
the fight against corruption

Press Rel ease: il
Part of Government Policy, as
Prerequisite for Success in the fig
against corruptiod .
Meeting of the Coordinating Committe
held on25.04.20109.
The event with theTwining Project on
26.04.2019as well as the joint stateme
with the Minister of MoJ q
Austria 0n26.04.20109.
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punishin
g

corruptio

n,
C| Audio-visual Ministry of No. of trained | Improve - During February 2019, the training w
. | communication | Justice persms d Completed | conducted on "AntCorruption for contac
b | of administrative handling points in public institutions." This trainin
. | trainings on anti of was organized by ASPA in cooperati
1 | corruption corruptio with the Twinning Project "On th
7 n cases; support, coordination and implementati

of anticorruption policies in Albania’
funded by the EU11 trainers for amnti
corruption contact points were trained
the Twinning Project "On the suppo
coordination and implementation of an
corruptiordo - During March 2019, on-%
and 1112, 32 people were trained in t
premises of the Albanian School of Pub
Administration (ASPA), anicorruption
contact points regarding the assessme]
the risk for corruption and th
implementation of ardcorruption
measures - On March 2829, in the
premises of the Rogner Hotel, it was h
the training on fl
of corruption and integrity plags.This
training was organized by the Ministry
Justice, in cooperation with the OS(
Tirana Presence dnthe Italian Nationa]
Anti-Corruption AgencyANAC). During
this training, 38 employees were traine(

During April 2019, the training wa
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conducted on the topic: "Evidence

Corruption Proofing". This training wg
organized by the Ministry of Justica
cooperation with the Twinning Proje
"On the support, coordination ai
implementation of anttorruption policies
I n Al bani ao, f;uTinel
training was held on 167-18 April

(Anti-Corruption Staff and th
Codification Directorate at the Mirtry of
Justice, on 18 April), in the premises
the Albanian  School of Publi
Administration (ASPA). In this training
73 employees were trained

- On April 24, 2019, in the premises

MakAlbania Hotel was organized &
(National Committee of the Internamal
Chamber of Commerce the training w
topi c: AAnticorru
training 21 people were trained.

- During June 2019, on June 3, 20
ASPA organized a training 0

ACorruption in pu
idenification mechanisms in the figh
against ito, hel d

this training 18 people were trained.
training related to Public Financi
Management in the context of the A
fight was held on 1113 September.

Monthly /
quartely reports
on issues

Ministry of
Justice

State Budget

No costs

No. of
reported cases

Improve
d
handling

Completed

Published on the official website ale
MoJ: Monitoring report, Annual Repo

2018, Quarterly 2019, Simonth 2019
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. | addressed on thi of Nine-month 2019 of SNKK.
1 | website of the corruptio
8 | Ministry of n cases;
Justice (Ant
Corruption
Page)
C| Increasing the | KMDIDP State Budget | Number of Improvi | Completedn
.lskill séo No costs trainings / no. | ng 2018.
b | and capacity of of trained access tg
. | coordinators for persons informat
1 | Freedom of ion
9 | Information.
C| Increasing KMDIDP State Budget | No. of lectureg Improvi | Completedn
. | public awarenes; No costs / no. of trained ng 2018.
b | of the Law on persons access tg
. | the Right to informat
2 | Information ion
0
C| Campaign to ILDKPKI Strength | Completedn | Activity overlapped with A.5.11.
. | raise awareness ening 2018.
b | in the private the
. | sector to regime
2 | strengthen / of
1 | enforce the Law signalled
on cases
Whistleblowing and
control
of public
officials

176



Objective C.2 Encouraging the public to actively use mechanisms to report and prevent corruption

Performance Indicator/ Indicators:

C.2.a: Number of corruption reports by citizens received in the platform shgiperiageduam.al
I ndicator C.2.a, for Objective C.2, has not been completed.

The objectiveso be achieved in 2018, 2019 and 2020 are the following: 25% increase compared to the previous year; 30% increase toenpaedus
year, 30% increase compared to the previ@as.

The new portal, shqiperiaqgeduasm.oapl ,s hforpoom fQcrt oablelr c2i0tli7z e ncsroe actoentp | ag
has been shut down and its functions have been integrated by the shgiperiagededuam.al portal

Specifically for the reporting of corruption, the new portal requires that citizens be identified by submitting reportswTiisctionality positively affects
the capacity of | aw enforcement to flothelpotel i nvesti gati ons based on

Corruption reports will be tracked, by the portal, separately from all other complaints.

The indicator will be evaluated by measuring the total number of reports of citizens for corruption presented on thgipertatjsduam.al.

C2b:Number of corruption cases generated by citizensd reports at w
Police/Prosecution Office

The C.2.b indicator, for Objective C.2, is preported (We have no information as it is the awgrruption task force and the antcorruption structure that
refers it).

The objectiveso be achieved in 2018, 2019 and 2020 are the following: 25% increase compared to the previous year; 30% increase toenpaedus
year, 30% increase compared to thevjunas year.
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The

Specifically for the reporting of corruption, the new portal requires that citizens be identified by submitting reportswTiisctionality positively affects

t he t ohrotighthd portal. i nvesti gati ons

Corruption reports will be tracked, by the portal, separately from all other complEivgg shall be sent to the responsible institutions, where a first
assessment is made. Cases confirmed to be linked to corrupt practiefsraed to the Albanian Police for further investigations.

The indicator will be evaluated by measuring the total number of corruption cases created by the reports of citizeasaneshegm.al, which are report
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Measure/activity | Responsible Duration Anticipated Resul tfl mpac Status of Description of achievements for the period
Institution/ Funds Indicator Indicator | activity for the January i December 2019
N /Term period
0 RIS Allocation for January-
the period December
January- 2019
December
2019
C. | Periodic Agency for | Periodically | State Budget| Produced Improvin Completed | The Agency for Dialogue and €
2. | reporting of the | dialogue and Report g portal Government, periodically reports on t
1 | Agency on portal co- effectiven reports of citizens and businesses, e\
reports government ess week through detailed data presenteo
assessme the report for each minister and Prif
nt as a Minister.
reportng The state budget is the soumefunding
mechanis for this measure.
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Submission of
monthly requests
for line
institutions for
the collection of
the number of
citizens reporting
corruption on the
portal, which
have been
reported to the
Albanian State
Police /
Prosecution
Office.

Agency for
dialogue and
co-

government

Periodically

State Budget

Periodically
Produced
Report

Improvin
g portal
effectiven
ess
assessme
ntas a
reporting
mechanis
m

Completed

In view of this objective, the processes
the electronic system of the <
government  platfan  have  beer
improved, enabling the electronic tracki
and labeling of cases suspected of be
corrupt ones.
During this period, 20 cases were repof
to the AntiCorruption Unit in the Primg
Minister's Office and to the Ant
Corruption Task Forces irhé MoJ, ag
well as to the institutions where repo
are made, of which

-12 for the Ministry of Justice and th
Prime Mini,steroés (
-2 Ministry of Tourism and Environment
-1 State Cadastre Agency

-1 Ministry of Finance and Economy

-1 Ministry of Agriculture and Rura
Development

-1 Municipality of Vlora

The institutions did not report that any
the complaints/reports of corruption cas
were referred to the State Police or
Prosecution Office.

The state budget is the source of fund
for this measure.
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In total, for this reporting period, 23,6(
issues were registered at the central le
requests, of which 22,423 were address
The difference is related to complair
and issues in the process at the time
reporting.

For 2019, 171 admistrative measure
have been taken, where in total from
period of operation of the platform un
now, 814 administrative punitiv
measures have been taken.

Objective C.3 Encouraging cooperation with civil society

Performance Indicator/ Indicators:

C.3.a: Establishment of an AntiCorruption Program by ASCS
Indicator C.3.a for Objective C.3, was accomplished in the rate of 100%.

The objectivego be achieved in 2018, 2019 and 2020 are the following: Establishment e€émtiption Program (including ¢hAction Plan 201:2020);
Annual report on the implementation ofthe AGto r r upt i on Program produced and published (atg
evaluation for the implementation of the Annual AGbtrruption Program d2019, respectively, was completed.

Among the main strategic objectives of the ASCS, as presented in the mission and its objectives, it is the promotioratdbrcedtie civil society
organizations that focus on agcbrruption.

Currently, the Agency saa specialized AnCorruption Program, coordinated by one of its departments. Creating such a program would contribute p
to longterm cooperation with OSHCs, increasing predictability, commitment, sustainability and effectiveness. The prlgnaciugle existing activities in
the field of anticorruption, creating greater productivity and multiplier effect.
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The indicator will be evaluated by first measuring the creation of the internal program against corruption (processitsafhtttening (performance).
C.3.b: Rate of anticorruption projects funded by ASCS
Indicator C.3.b for Objective C.3, was accomplished in the rate of 80%.

Objectives to be achieved in 2018, 2019 and 2020 are the following: 25%, 20% and 20% respectively.

Among themain strategic objectives of the ASCS, as presented in the mission and its objectives, it is the promotion of coofeatibsagiety
organizations that focus on agcbrruption.

The level of Call for launched Proposals and funded actions indildeofi anticorruption presents an important performance indicator. The analysis of sy
data will be made in combination with Indicator C.3.a (with Call for Proposals that are part of H@&oAnption program from 2019) and C.3.c (budget
allocation).

Performance will be assessed by measuring the ratio of projects funded in the fieletofraption, to the total number of projects funded by the ASCS.
specific formula used for the assessment will be:

AK Proj = amount (of the number of attbrruption projects financed by ASCS)/amount (of the total number of projects financed by ASCS) X 100%
C.3.c: Budget set for the support of AntiCorruption projects by Civil Society Organizations
Indicator C.3.c, for Objective C.3, was accomplished in the 1@it&0%.

The objectiveso be achieved in 2018, 2019 and 2020 are the following: 25%, 20% and 20% respectively.
The objectives to be achieved in 2018, 2019 and 2020 are: 25%, 20% and 20% respectively.

Among the main strategic objectives of the ASCS rasgnted in the mission and its objectives, it is the promotion of cooperation with civil society
organizations that focus on agcbrruption.
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The allocated budget, through the Call for launched Proposals and developed projects, in the fietdwiatidn presents an important performance
indicator. Analysis of such data will be made in combination with Indicator C.3.b (number of projects).

Performance will be assessed by measuring the budget allocation ratio for projects aimezbatigtion, oer the total budget allocated for projects by
ASCS. The specific formula used for the assessment will be:

AK Proj-budget = amount (of budgets of AK projects financed by ASCS/total budgets of projects financed by ASCS X 100%

Measure/activity | Responsble Duration Anticipated Resul tl mpac Status of Description of achievements for the
NoO Institution/ Term Funds Indicator Indicator | activity _for the "period
Reporter _ period January i December 2019
Allocation for January-
the period December 2019
January-
December
2019
C. | Drafting the ASCS Year 2019 | State Budget | The decision | Integrate Completed | During this period, as anticipated, t
3.1 | internal decision /At no extra to establish arf d ASCS ASCS drafted the Internal Decision
to create an cost antr activity the creation of the AntCorruption
Anti-Corruption corruption in the program in order to monitor th
Program in the program has | ant: activities d the Institution. The Anti
ASCS, calls for No costs been approve( corruptio Corruption Program is available on t
specific n sector official website of the ASCS and
proposals that accessible to the public. This progra
focus on will be the subject of a publicatio
corruption. which will be sent to the representativ
of civil society and foreign institions
accredited in the Republic.
C. | Initiating calls ASCS The 4" 25.250.000AL | Number of Integrate Completed | Throughout 2019, ASCS organized {
3.2 | for proposals quarter | L reported d ASCS call for financial assistance wher
specifically to corruption activity according to the action plan, 20% of t
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target corruption 20,800,000 cases in the grant fund was transferred to ci
as part of the ALL antr society organizations which in the
anti-corruption 14,140,000 corruptio project foresaw the fight again
program, ALL n sector corruption. Thus, they were allocat
(creating the for 9 (nine) organizations in ordeo
right implement the projects presented.
infrastructure The following ASCS will perform the
with a telephone monitoring role for the projed
number and an implementation by enabling th
email available absorption of a visual product as well
to report sustainability of this impact.
evidence of Meanwhile, ASCS continues to monit
corruption cases its Anti-Corruption Program.
both inside and
outside the
ASCS.)
C. | ASCS will hold | ASCS The 2¢ | State Budget | 1.3.a. Numbern Increased Completed | ASCS held 4 (four) meetings (Vlor
3.3 | awareness guarter | /At no extra of trainings informati Kukés, Berat and Korcé). Participati
training sessions cod 1.3.b. Number on on was average from civil socief
during 2018 of participants| OSHCs representatives. ASE will continue to
2019 with No costs in these be a promoter of these awarene
OSHCs trainings raising commitments in the service of
regarding the civil society as efficiently as possible
fight against raising public awareness about
corruption at all phenomenon of corruption and how
levels of maybefought

presentation and
how to identify
cases of

corruption.
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